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Laos People’s Democratic Republic

Peace Independence Democracy Unity and Prosperity

************************

Environment Protection Fund

Lao Environment and Social Project

Standard Application Form for Small Community Sub-projects

(<US$10,000)

(SF003e)

Sub-project Title
…………………….…………………………………………………….

Location:

…………………………………………………………………………..

Filled out by:

…………………………………………………………………………..

Date: 


…………………………………………………………………………..

Attachments:

…………………………………………………………………………..

General Instructions:

· Applications can be submitted in Lao or English

· Applications can be of undefined length;

· Applications can not exceed US$ 10,000.

· Project must be completed within one year after signing the sub-agreement.

Brief Description 

	Name of sub grant
	

	Total subgrant cost
	

	Main objectives
	

	Main activities
	

	Outputs/outcomes
	

	Implement agency
	

	Benefishery 
	

	Subgrant period
	

	Others
	


Applications will include the following (where applicable):

	1. Community and details of contact person.



	2. (For conservation-related grants) Which protected area is the village linked to? Is it inside, next to, or close to (indicate distance) the protected area?



	3. (For conservation related grants) Is the village actively engaged in cooperative activities with the PA management unit? Has the village signed a resource use agreement with the PA management unit, or is it developing one? Give details.



	4. (For field activities involving construction or land use changes) Describe the project area. Give the location, size of the area to be affected, and habitat type and/or current land use. Does the area have any specific natural, cultural or economic value? Is it within a national, provincial or proposed protected area? Does it have any archaeological, paleontological, historical, religious, spiritual or scenic value?


	5. List the main objectives of the project. The objectives should intend to ensure sustainable livelihood for community who heavily on natural resources in the target provinces.  



	6. Project beneficiary: indicate the targeted beneficiaries (who will be the beneficiary during and after project) and estimate the impact that the project will have upon them.



	7. Indicate any potentially positive and negative the conservation / environmental benefits and impacts of the activity identified by the community.  Indicate also the social benefits and negative impact of the activity identified by the community. 
Summarize why the conservation / environmental benefits will clearly outweigh any potential negative impacts.


	8. Explain how the positive impacts of the project will be maintained or developed after the grant period?


	9. Describe the ethnic composition of the community.


	10. Detail the process of consultation followed within the community to ensure agreement with the proposal and input in identifying benefits and negative impacts associated with it. Describe how this process ensured the participation of different groups within the community, including gender and ethnic groups.



	11. Were there any objections to the proposal from within the community? If so, how were these resolved?



	12. (For field activities involving construction or land use changes) Will the activity cause any person or persons to lose property, resources or income? If so, identify the person, the type and size of the impacts involved (e.g. land, trees, crops, houses and other structures), and any agreement reached on the nature and amount of compensation.



	13. Describe the activities to be supported by the grant. If construction work is included, give the physical dimensions and technical specifications of the structures involved. List any equipment or materials that will be supplied. Name any species (fish, plants, animals) that will be introduced to the area.



	14. Provide a budget for the total amount of the grant applied for. This must include quantities, unit prices and totals for each of the inputs paid for with grant money.



	15. Provide institutional arrangement for implementation of the project: including setting up project management unit (project manager, key technical staff and other contributors), brief description of duties and responsibility of each actor of the project and the cooperation and coordination with relevant agencies.
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