Annex 2a. FFS-Result Framework Report, update on 09/01/2017

Project Development Objective (PDO)

To strengthen the country systems for managing protected areas, for enforcing wildlife laws and for implementing environmental and social regulations.

Sub-project objective (SPO)

To develop in-country capacity for delivering improved training and academic knowledge on protected area and wildlife management.

Annual Target Values

Responsible

. Resp. for L
Indicators Unit Baseline REPEg [ S Data o pata X PeSCrIptl?q . Remark
YR 1(5/15-] YR2 YR 3 YR4 YRS YR6 Frequency Methodology Collection Analysis and |(indicator definition)
9/16) | (2017) | (2018) | (2019) | (2020) | (2021) Reporting
Subproject indicators - PDO Level
Plan 36% 40% 44% 50% 54% 58% 60% Index score sheet Data used to
. . . . Revised filled out by each Faculty of o The project was delayed and managed to start in
Aggregate index of functional or educative capacity of o 36% 44% P Faculty of calculate this figure f . s
selected public institutions (annual) % plan Annual |institution based on Forest Forest Science included in the May 2015 and the period of this report is between
a max score of Science . May 2015 and 30 September 2015
Actual 36% 48% 100% following spreadsheet
” Knowledge gai
Plan 17% 17% 19% 21% 23% 25% 27% Data source will be Faculty of ;;sq;wggv‘(nea?fa%ia;; Baseline is very conservative figure as we assume
iﬂﬁgﬁasa?tln;;eslngg (eaffnenthllavlt)eness as determined by an % Revised 17% 17% Year1, 3,5 afrlts?:)e;t::etlr:ellr:?ed Forest Fo’::;tugﬁizace session held in the from the training was most likely to be effective
party analy: plan party t Science later part of year 1 can |from the begginging.
Actual 17% 17% in Year 1 be considered as the
Sub-Project Intermediate Outcome Indicators
Component 1 - Government Staff Training and Scholarships Selection & Administration
Short Training Courses
Plan 0 2 3 3 3
Number of short-term training courses developed for Faculty of Faculty of DévfloﬁeT/UFgJTEd Two draft tranining courses developed on: 1)
N N 9 P No Revised Annual Forest yv on: 1) Protected Area Protected Area Management, (2) Wildlife
operational staff (cumulative) lan 0 2 Sci Forest Science Management, (2) M "
P cience Wildlife Management, lanagemen
Actual 0 2 (3) Community
Plan 0 240 480 600 s;anf;'l:':é ?:)‘:s
Revised Training records, Faculty of Faculty of trainings and travel
No Total pI?r?se 0 0 Annual meeting records, Forest Forest S\(/:ience from%he project 10 mobile training will be organised in 2017
travel records Science :
Direct project beneficiary (of which women) as Actual 0 256 Measurgd
measured by additional staff of public institution having clual cummulatively
completed basic adaptive training in environment or Staff that have
social subjects (short courses) (cumulative) Plan 0 20 20 20 o benefited from
Femal |Revised Training records, Faculty of Faculty of trainings and travel
% evise 0 0 Annual meeting records, Forest y, )
e |plan 8 Forest Science from the project.
travel records Science
Measured
Actual 0 28 cummulatively
T order for degree
Plan 0 11 12 12! 12! 12! 12! completions within
Number of scholarships awarded to recipients o Revised 0 12 | ooptance Letter | Faculy of | eacuy of projectpenod.  [scholarships were awarded to 1 PHD, 2 MSc and 3
(international and domestic) (cumulative) Dian . N Forest Science . . BSc applications
Universities Science scholarships will
Actual 0 6 6 need to be awarded
inYeard,
Plan 0% 0% 0% 25% 50% 75% 90%
Percentage of scholarship recipients to successfully Faculty of
complete their selected degree / certificate program % Revised 0% 0% Annual Pr(();)(;;;f IZ :grnee Forest Fof:;ugilgfnce
(international and domestic) (cumulative) olan P Science
Actual 0% 0% 0%
Component 2 - Strengthen Protected Areas and Wildlife Management Programs
TECTTCOUTSE
Number of courses created or substantially upgraded Elan. 3 0 30 30 39 New or Updated Faculty of Eaculty of included in this
to improve protected area and/or wildlife management No evise 0 0 Annual Courses Available Forest Y indicator should have Ongoing
" plan 8 Forest Science
(cumulative) for Enroliment Science at least a sylabus
Actual 0 0 0 agd cause manal
Number of students enrolled in protected areas, Plaﬁ 0 0 30 60 90 120 150 Class Enrollment Faculty of Faculty of spent creating the
wildlife , environment and social safeguards courses No F\’lewsed 0 0 0 Annual Records Forest Forest Sﬁience Protected Area and
developed by NUOL (cumulative) Zal” I 5 5 5 Science Wildlife Management
ctual inlization Cla
Plan TBD TBD TBD TBD - Data source will be Eaculty of Baseline To B
Increase in teaching effectiveness as determined by No Revised TBD Year1l 3.5 a selected third Foreysl Faculty of Det:rsrinl::d Iﬁ Y:ar
an third-party analysis (annual) plan 3 7" 7 | party to be selected Science Forest Science One
Actual TBD - - in Year 1
Component 3 - Sub-Project Management
Plan - 50% 80% 80%|  80%|  80%|  80% Faculy of
Deliverables" proposed in the AWPB completed each % Revised R 50% Annual Annual Reports Forest Faculty of
year (annual) Plan N Forestry
Science
Actual - 79%
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Fuzdnuiinnzutainmu (PDO) (ii9g13001Ui2 U2 JRriUNUEUaSINUeYSNURLNIoNKIIZIN, tar NMuDIEUEAnmwwdnda
q0Usdszastagniudes (SPO) fcd. 73 Onbvéu aaz termaumys Anaariunwguasst %
5 Annual Target Values Resp. for Responsible for
. x - . Baselin @aww | Data Source/ ] o o
fiogda diogios Data Data Analysis and Description (indicator definition) Remark
e YR 1 YR5 I Methodology . .
(a5 | YR2 [ YRS | YR4 f5500] YRE Collection Reporting
(2017) | (2018) | (2019) (2021)|
9/16)
0808920 U2 IMUAIEUOI UL INNITIWAIIY ey 36% 20% | 44% 50%| 54%| 58%| 60% filed out b n Faculty of Faculty of Forest Dat o 0 calculate this fi ncluded in th
illed out by eacl aculty of Fores| ala used to calculate this figure included in the i i i i
0 s Mg TuasmdunuSnaesia % ooty 36% % o o o o o Usand ! - y Forest y ° 9! The project was delayed and managed to start in May 2015 and the period of this
vl i institution based s Science following spreadsheet report is between May 2015 and 30 September 2015
Gl fo3: ien
(©z513) fo% | 36% | 48% | % | 0 | 0 ] 010 AR ———
medivsdaduuesymubndusy tousamuiindy o 7% 7% 19% 21%| 23| 25%] 27% by lected third Faculty of Faculty of Forest
5 e a selected thir ul . . ) .
- 7 - % woiug 7% 7% % % % % | o% 91,35 Forest V‘ Baseline To Be Determined in Year One Consultant for training effectiveness is recruited. Assesment was done from Nov
PNMVSENE YN 03 (U F1T) — party to be R Science to Dec 2016
fio%) 17% | 17% | 0% | 0% | 0% | 0% | 0% ) Science
) 1- mudnéusvaziingwido & mudnasiuniudnam &as nwodnue )
(&Y 0 2 3 3 3 o o
SrwoudinantnduSytausSy Findionndidy wtiuy) ° 2 0 0 ° 0 o Faculty of Faculty of Forest Short Training Courses Developed/Upgraded on: 1) .
s N < & No Usad Forest y tected Area (2) Wildie E , Two draft tranining courses devglqped on: 1) Protected Area Management, (2)
WSINIWELAL) LS O8N Science Wildlife Management
v Science (3) Community Development in Protected Areas
fiody o 2 0 0 o 0 o
(&Y o 240 480 | 600 0 o 0
No 3 wouduyy o o o o o o o 10 mobile training will be organised in 2017
gtasududstmentaofiymtagnmuy (Srduwoin) g - . .
P 4 & e 4. (107) o 256 o o o o o Training records, | Faculty of § o
IV LD BINMULEYES W WHONZUINIVEN . . Faculty of Forest Staff that have benefited from trainings and travel
e 2o e e . e U0 | meeting records, Forest X ) .
SUSUEVIUNWIFOITISGIGINONGOL LAz FIEL (GINga wuy o 20 20 20 o o o i Science from the project. Measured cummulatively
P travel records Science
taesdy)
% f;a: ceuduyy [ o o o o o o
fio%y o 28 0 0 o 0 o
(&Y 0 1 12 12 12 12 12
. - - e o - Acceptance Letter | Faculty of In order for degree completions within project
Swovdunudng awnasoe) igisvaiumudng, weuiuy) ) 12 o o o o o . Faculty of Forest X i §
. N No ’ Uz from Selected Forest . period, almost all scholarships will need to be Scholarships were awarded to 1 PhD, 2 MSc and 3 BSc applications
(Fuuntny: 27, wiely) o - Science )
P Universities Science awarded in Year 1.
0979) o 6 6 o o o o
ivesigiisudiumudna dmwnsudagngodn e o% o% 0% | 25% [ 50% | 75% | 20% Faculty of
s - . o . Proof of Degree Faculty of Forest
BUSw was vemSnzenta (ducunioe: 1y, wely % weuduyy 0% 0% 0% 0% 0% | 0% [ 0% Urind R Forest .
v Completion i Science
€Az WIS o= N Science
109) 0% 0% o o o [¢] o
Eyznsud 2 - FaoriEuag) i gruagyl Sneh
. o e . oo o [EA)V) [¢] 30 30 39 o [¢] o New or Updated Faculty of ) o
VWOV wWitindan=w1 § Jnmuduyy isdionsy . . Faculty of Forest Each course included in this indicator should have
. ) o No weuiuyg o o) o) o o o o Us90 | Courses Available Forest Ongoing
MuSUasIthasmoy s a1 J . Science at least a sylabus and course manual developed.
fio%y o o o o 0 o 0 for Enroliment Science
SwoulinSnaiginsyyugingothasmioy, Souh, ()] o 0 30 60 90 120 | 150 Faculty of Years 12 will be spent creating the Protected Area
2 . s s s o . Class Enrollment Faculty of Forest o o
Swondou uas mudarivdieiu dildsumudionzuloe No wwuduyy o o o o [ o [ Uzl R d Forest S and Wildlife Management Specialization. Class
ecords cience
L8 fio3) o 0 0 0 o 0 o Science size of 30 is expected.
L o wwy TBD | TBD [ TBD | TBD | - o | o =TT ] Faculty of
mududzgadwe umuysey £7 Sitsmuingulosny — be a selected third Faculty of Forest
- - g . No wuuduyy TBD - o o [} o o U1,3,5 Forest Baseline To Be Determined in Year One
Ttensanynéiued s (Us518) — party to be . Science
Aoy TBD - - o o o o ) Science
elected in Year 1
5 i 3 - mugivasyla ise s
({80 - 50% | 80% | 80% | 80% | 80% | 80% Faculty of
TGS /’?ﬁnﬁsmi Asnsntuaciaz (Us518) % wutuyy - 50% 0% 0% 0% 0% | 0% Uz Annual Reports Forest Faculty of Forestry
Aoy - 79% 0% o 0 o 0 Science




Sub-Project Budget By Component

*To be completed following agreed standards. Only grey cells need data.

*Every year the overall project budget is submitted after being updated for past years actual expenditures and adjustment for the following years
ipti i i Estimated Bas'elm.e PAWP
Cat[ No. Acc. Codes Description Unit FY15 [ FY16 | FY17 | FY18 | FY 19 | FY 20 | FY 21 | Unit cost ($) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Fy21 contribution . N Remark
cost ($) ©) Financing ($)
Government Staff Training & Scholarships Selection
1 .. . 38,084 352,051 373,100 260,300 104,500 69,500 1,197,535 1,197,535
0 and Administration
Worksh Needs A: 't Results with DFRM and DOFI
4| 11 [103.crion | orehop on Needs Assessment Results wi an lumpsum | o | 1 0 0 10,000 9,693 - - - 9,693 9,693 |Completed
(including all provincial units)
4| 1.2 [103.c1.102 zz‘f\g\:’;‘:f Target Villages and Districts for Socio-Economic Lumpsum | © 1 0 0 3,000 2,716 . . . 2,716 2,716 [completed
4| 13 [103.c1103 |ComPlete Socio-Economic Assessments and Results Workshop |\ g | g | g 0 0 12,000 -| 13,009 - - 13,099 13,099 |completed
with Government and Communities
3| 14 |103.c1104 |Principal Full-Time Trainers for Mobile Training Unit (1 for Task 01 | 2 2 | 12 35,000 13,102 58000 70,000| 42,000 183,102 183,102
Protected Area, 1 for Wildlife Enforcement)
Mobile Training Unit Event: Protected A Wildlife 10 D:
4| 15 |103.c1105 T:d': raining Unit Events on Protected Area or Wildlite COUZ o | 9| 10| s 18,500 -| 161,088| 185000 111,000 457,088 457,088 | 10 mobile training and T-shirts
) 16 |103.c1.108 Mobllev Tral.nlng Unit Mini B.us (also used for student tem 1 ° ° o 65,000 R 63,927 } } 63,927 63,927 CompIeFed.. Budgetting and procuring in 2015,
excursions in weeks not being used by MTU) but paving in 2016
N . - Contract was sigend in 2016 and has two working
Audit and Py Evaluati f Protected Al d Wildlife
3| 1.7 [103.c1.107 |Auditanc Program bvaluation of Protected Area and Wildlite Task o 1 0 0 1 35,000 - 27,510 -| 35000 62,510 62,510 |intervals (first time in 2016 and second time in
Law Enforcment Training Program by Third Party 2019)
4 1.8 [103.C1.108 |Draft Training Manuals for Short Courses Developed Task 0 2 1 0 10,000 6,269 5,585 10,000 - 21,853 21,853 | Develop the third training manual
Printil f Training M, I d other C Materials f
2| 19 |103.c1109 |[1NHNEO! Training Manuals and ofher tourse Materials for | costberone | g | g | 270 | 260 30 - - 8,100 7,800 15,900 15,900 [NOUL.FFS/NCO1
Training Recipients and Students Manual Printing
Costs for Leadership Training Provided by Leadership,
4| 110 [103.cr110 0S8 TorLeacership Training Provided by Leacership Task 02 | o8| o 0 52,050 6305 22,881 - - 29,146 29,146 | Completed
Learning, and Innovation
Th Master Scholarshij t Kasetsart Unis ity Faculty of
4| 111 |103.c1111 |!"ree Master Scholarships at Kasetsart University Faculty o Scholarship | 0 o 2 2 0 0 0 15,000 . -|  30000| 30000 . . 60,000 60,000 { 51y two scholarships
Forestry (KUFF), Thailand.
4 [ 1.12 |103.C1.112 (Three Bachelors Scholarships at International University (TBD) | Scholarship 0 0 3 3 3 3 0 15,000 - - 45,000 45,000 45,000 45,000 180,000 180,000
4| 1.13 [103.C1.113 |Two PhD candidates studied at Khon Kaen University or KKU Scholarship 0 0 - - - 0 Cancelled
. N . 38,000
4 [ 1.14 |103.C1.114 [One PhD Scholarship at Faculty of Forest Science (NUOL) Scholarship 0 0 1 1 1 1 9,500 - - 9,500 9,500 9,500 9,500 38,000
4| 1.15 [103.C1.115 |Three Bachelors Scholarships at Faculty of Forestry (NUOL) Scholarship 0 0 3 3 3 3 0 5,000 - - 15,000 15,000 15,000 15,000 60,000 60,000
500 Allocated to scholarships for study in
Vientiane College Scholarship (for Recipients of Scholarships at international universities and changed to cost for
4| 1.16 |103.C1.116 ) g» . P P P Scholarship 0 0 5 0 0 0 0 100 - - 500 - - - 500 processing the documantation to host
International Universities) S . .
universities for sucessful scholarship applicants
and other cost related to scholarships
0 0 0
0 2 Stre hen Protected Areas and Wildlife Programs 227,140 354 59,772 272,600 213,700 35,000 0 581,426 581,426
2 21 |103.c1.201 Study Tour to Thai or Malaysian University for Curriculum Lump Sum o 1 0 10,000 R 10,000 R 10,000 10,000 ?Ian to ol.'ganise in I:te.c .2016, Otherwise, it will be
Development on Protected Area Management included in 2017 activities
Syllabi and Teaching Material Development (Syllabi, Lesson
3 2.2 |103.C1.202 |Plans, Course Manuals and Complementary Materials (e.g. Task 0 12 8 3,500 459 42,000 28,000 70,459 70,459
PPT, slides, transparencies))
- Cost Per One
2 2.3 |103.C1.203 (Printing of Syllabus and Course Text Books Manual Printing 0 750 440 30 - 22,500 13,200 35,700 35,700
3| 24 [103.c1.204 |Printing of a Conservation Biology Scientific Journal J:::;e;fn'fng 0 0 500 | 500 10 - 5,000 5,000 10,000 10,000 |NOUL.FFS/NCO2
4] 25 [103.C1.205 |Hosting annual national biodiversity conference Task 0 1 1 10,000 - 10,000 10,000 20,000 20,000
FFS Website Devel t, including BSt d Training C: . " "
3| 26 |103.c1.206 ebsite bevelopment, Inclucing B>c and Training tourse Task o | 2 1 1 1,000 2,652 1,000 1,000 4,652 4,652 [Includes domain and website developing
Dessimination, and Maintaing a New Scientific Journal
This fee include the cost of editing, managing the
manuscript. He/she will contact a minimum of 3
i . Additi ill th t of
3| 27 [103.c1.207 |Managing Editors for of Biology Scientific Journal Task o o 1 1 4,500 . 4,500 4,500 9,000 9,000 |PeCT reviewers. Addition will cover the cost o
three reviewers' comments. It is estimated each
article cost about USD300. The journal is 15
articles per year publication
Upgrading Existing Course/Supporting Curriculum
3 2.8 |103.C1.208 (Development for B.Sc Program (Sylabus and Course Manuals Task [ 13 6 3,000 - 39,000 18,000 57,000 57,000
Writing).
Teaching Performance Assessment ( the teachers ability e.g.
3| 29 [103.c1.209 |teaching methods, quality of teaching, availability of teaching Task o o 1 1 35,000 R 35,000 R 35,000 70,000 70,000 Flan to Ofgaﬂlse in D.ef ?015- Otherwise, it will be
materials) and the degree of student’s satisfaction with the included in 2017 activities
nerformance of tha teachere)
Financing of Practical Campus Training for Undergraduate Lump Sum
4| 2.10 [103.C1.210 |Students in the Technical Model Forest P ] 0 30 60 100 - 3,000 6,000 9,000 9,000

per Student




Sub-Project Budget By Component

*To be completed following agreed standards. Only grey cells need data.

*Every year the overall project budget is submitted after being updated for past years actual expenditures and adjustment for the following years
- ) ) Estimated | baseline PAWP
Cat| No. Acc. Codes Description Unit FY15 [ FY16 | FY17 | FY18 | FY 19 | FY 20 | FY 21 | Unit cost ($) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Fy21 contribution . N Remark
cost ($) ©) Financing ($)
4| 211 |103.c1211 |GreatAnnual Excursion (International) with FFS Staff and lumpsum | o | 1 1 1 13,000 13,750 | 13,000 [ 13,000 37,750 37,750
Graduate Students
The Elaboration of the Research Strategy for the FFS
3 [ 2.12 [103.C1.212 |(Conceptual Guidance Based on Governmental Policies and the Task 0 1 0 0 10,000 - - - [ [
Needs of Various Clients of the Society.)
The price increase is the result of price
djust t aft ivi timated cost fi
1| 2.13 [103.C1.213 |The Establishment of a Campus Arboretum LumpSum | 0 o | 02 | o8 90,000 354 . 18,000 | 72,000 90,354 90,354 |2C)Ustment atter receiving estimated cost from
the survey and design company which was hired
last vear.
Dean and Coordinator Teams Visit Asean country for Sign or
4| 2.14 [103.C1.214 |MOU with University for M.Sc Candidate will Start to Study in Task 0 1 0 0 8,500 8,605 - - 8,605 8,605 |Completed
2016.
Training in R h Methods and Applied Statistics f
3| 215 |103.c1.215 |[12NN8 In Research Methods and Applied Statistics for lmpsum | 0 | 1 2 1 15,000 15253  30,000| 15,000 60,253 60,253 |Next training in 2018
International Journal Publication:
This budget consists of two parts. One is for the
researcher which is equal or greater than 3000
USD per grant. Other part is expected to pay to
4| 216 |103.c1.216 Financial Support to the Elaboration of B.Sc. Theses (small 1 Research o 9 9 s 3,500 21,054 39,600 28,000 88,654 88,654 .the editing/reviewing committe.e who p.articipate
grants for the best proposal) and Research of Teachers Grant in the research defense and review their research
during one year research period. Plus, the
geographical research location will be not limited
as 3 closest NPA as 2016.
Graduate Placement and Demand Analysis (analyze the quality
3 | 2.17 |103.C1.217 [and impact of the academic education and employment Task 0 0 0 0 20,000 - - - 0 0
obportunities)
0
0 3 Project A ation 38,225 116,582 115,580 73,580 4,000 0 347,968 347,968 347,968
3 3.1 |103.C1.301 |Project Coordinator Staff Year 0 1 1 1 0 30,000 977 30,000 30,000 30,000 - 90,977 90,977
3 3.2 |103.C1.302 [Accountant Clerk Staff Year 0 0.7 1 1 0 10,380 - 8,199 10,380 10,380 - 28,959 28,959
5 3.3 |103.C1.303 |Driver Staff Year 0 1 1 1 0 4,200 - 3,150 4,200 4,200 - 11,550 11,550
3| 3.4 [103.C1.304 |Adminstrative Staff / Procurement Shopper Staff Year 0 1 1 1 0 9,600 313 9,601 9,600 9,600 - 29,114 29,114
5 3.5 |103.C1.305 |Office Cleaner Staff Year 0 1 1 1 0 1,800 - 1,650 1,800 1,800 - 5,250 5,250
Incremental operating cost (Office maintenance, drinks, 25,484
5 3.6 |103.C1.306 [internet & communication, perdium, car rent, photocopy, Lump Sum 0 1 1 1 0 9,600 686 5,598 9,600 9,600 - 25,484
bank charge. advertising. etc.)
42,000 |The new truck will be used for the
implementation of a new mobile Livelihood
3 3.7 ]103.C1.307 |Vehicle (Pick up) for filed base Team (trainers) Lump Sum 0 0 1 0 0 42,000 - - 42,000 42,000 training which is scheduled to be implemented in
FY2017. This budget is allocated from
"international TA", which will not be necessary.
Ci leted. Budgetti d ing in 2015,
2| 3.8 [103.c1.308 |Vehicle for NUOL Based Team (Project Coordinator) Item 1 0 0 0 33,000 - 32,855 - - 32,855 32,855 |Completed. Budgetting and procuring in
but paving in 2016
5 3.9 |103.C1.309 [O&M for NUOL Based Vehicle Lump Sum 0 1 1 1 1 4,000 282 3,785 4,000 4,000 4,000 16,067 16,067
3| 3.10 [103.C1.310 |Ongoing Translation Services Lump Sum 0 1 1 1 2,000 - 2,725 2,000 2,000 - 6,725 6,725
2| 3.11 [103.C1.311 |Office Furniture Lump Sum 1 0 0 0 10,000 17,897 850 - - 18,747 18,747 |Completed
2| 312 [103.c1312 |COmPuter Eq';'rpo'i":crt‘:r()[)“k“'ps’ Laptops, Printer, Lumpsum | 1 0 o |o0276 15,000 17,627 8,102 - 25,729 25729 completed
2 | 3.13 |103.C1.313 [Small Equipment (Camera, GPS, Binoculars, etc) Lump Sum 1 1 0 5,000 - 7,162 - 7,162 7,162 |Completed
5 | 3.14 |103.C1.314 [Office Supplies Lump Sum 0.5 1.5 1 1 2,000 443 2,906 2,000 2,000 7,349 7,349
0 Subtotal 76,663 528,406 761,280 547,580 143,500 69,500 2,126,929 347,968 2,126,929
6 Price contingencies (Inflation) 11% | 11% | 11% | 11% | 11% 86,786 62,424 15,785 7,923 - 172,918
Total 76,663 528,406 848,066 610,004 159,285 77,423 - Grand total 2,299,847
o Expenses
Cat Description Budget Expenses 15 16 Budget 17
1 Civil Work 90,354 354 0 18,000
2 Goods & Vehicle 200,019 35,524 112,895 30,600
3 Consultant Services 724,751 14,392 154,398 320,480
4 Training and Study Tour 1,046,104 24,982 244,023 | 370,600
6 Contingencies 172,918 0 0 86,786
| Total | 2,299,847 | 76,663 | 528,406 | 848,066 |
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4| 11 [103.cr101 |, . - - M Jo003o o 1 o o o o o 10,000 9,693 - - - - - 9,693 - 9,693 |Completed
AvdivaeiBuwzsnsy wax funoam (soudiwsiinnugy
fia@endu war eyt SFUNMUANYON JLww
4 12 |103.C1.102 o e n 320030 o 1 [ [ ] ] ] 3,000 2,716 - - - - - 2,716 - 2,716 |Completed
annefin-F9fiu
A0N8)0rgUlsA0]ELEe MU DU INRONZ -2
4| 13 |103.01.103 L m A N 3000390 o 1 o o o o o 12,000 - 13,099 - - - - 13,099 - 13,099 | Completed
way Hudinwioiiinioéel uay gu8y
giinuza1 dumulindududisudt (muguasiUigzniou o1 .
3| 14 [103.C1104 | o . . ) a) 0.1 2 2 1.2 0 0 0 35,000 [ 13,102 58,000 70,000 42,000 - - 183,102 - 183,102 |0
iy waz nudiidiERome unuguneiaii o1 taw)
4| 15 [103.1.105 |F0@nduSudinu muguaeiiiavmiou war mudawFnl 14 3u/é o 9 10 6 o o o 18,500 - 161,088 185,000 111,000 - - 457,088 - 457,088 |10 mobile training and T-shirts
00T 45 DS TSR TUGTNeUs DS Ui (TS 005 (0 Tompleted. BUAgetting and
2| 16 [103.c1.106 |mudioszuzdnsmesiiinsyy ot tEEtElamw § ny iy 1 o o o o o o 65,000 - 63,927 - - - - 63,927 - 63,927 | procuring in 2015, but paying in
Fndni8in 2018
nongeu «ar UzBuBu tagmuniwdnduS uGmumuguneid M Contract was sigend in 2016 and
3| 17 |103.c1.107 . o ] o 1 o o 1 o 0 35,000 - 27,510 - - 35,000 - 62,510 - 62,510 T X
Frmounardots lou yuniiudisny has two working intervals (first
4| 18 [103.c1.108 |iiomzun $13 InmBNBuUSL SEunuBndusutausdy ] [ 2 1 o o o 10,000 6,269 5,585 10,000 - - - 21,853 - 21,853 | Develop the third training manual
BugInwiindusy taveurneumuaeudu $3uGUNSUSL | seviuiasiu 1
2| 19 ]103.C1.109 o o o 270 | 260 [¢] [¢] [¢] 30 - - 8,100 7,800 - - 5,900 - 5,900 [NOUL.FFS/NCo1
way Indnan 30
AuuIRUNUEINNIUD Tou LLT (Leadership, Learning, B
4| 110 [103.c1.110 8 0.2 0.8 [ [ o o o 52,050 6,305 22,841 - - - - 29,146 - 29,146 | Completed
and Innovation)
FUNUIN1 azfiudzIuoln 310U 03 T HaEUsSUUERN, o i
4| 11 [103.€1.111 - fiu o o 2 2 o o o 15,000 - - 30,000 30,000 - - 60,000 - 60,000 |Only two scholarships
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sudanyzwna) study in international universities
4 olo
= z » » ] ]
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N -4 o o . Plan to organise in Dec 2016.
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2017 activities
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20
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20
4| 25 [103.1.205 |3aneyrguariivgin nyofiunorugingrunigorungiv 3 o o 1 1 o o o 10,000 - - 10,000 10,000 - - 20,000 20,000 |0
T OO TS I SO e RO T, WO - -
= = PP o e e & Includes domain and website
3| 2.6 [103.c1.206 Honzuinudng cazdndusluartuuzSuud caz ongw £9 o 2 1 1 o o o 1,000 - 2,652 1,000 1,000 - - 4,652 4,652 )
- developing
MU (e Gnonwsi 01RruISnLerRIn NJoTiuN o This fee include the cost of
3| 27 [103.C1.207 . e e ) o o 1 1 0 o 0 4,500 - - 4,500 4,500 - - 9,000 9,000 X
sryIngordnzen editing, managing the manuscript.
Yuysarwdz13 D¢/szolivazoyunuiinnzngingodniu nwdn v
3| 2.8 |103.c1.208 . o Pl a3 o o 13 6 o 0 o 3,000 - - 39,000 18,000 - - 57,000 57,0000
aziiu Yeduond (1azuw cay mueyudued)
ST TTIS T TR (O O TR T R e S T TS 00T —
Plan to organise in Dec 2016.
MURBY, QUULINUZSINIURBY, QUULINUSSINUSIU-NTURSY & o .
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2017 activities
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FFS-NUOL Subproject (SP)

Annual activities Plan

To be completed following agreed standards. Only grey cells need data.

Every year the overall project budget is submitted after being updated for past years actual expenditures and adjustment for the following years

2017
Q1 Q2 Q3 Q4
No. Descrition January |February| March [ April May June July | August Beptembe| October Novembe[Decembe Remark

Week | Week | Week | Week | Week | Week | Week | Week | Week | Week | Week | Week

Government Staff Training & Scholarships

. o ) 112(3]|4]1|2(3|4|1]|2|3|4|1)2|3|4|1]|2|3|4[1|2]|3|4|1|2]|3|4|1|2]|3]|4|1|2]|3]|4|1|2|3]|4]|1|2|3]|4]|1]|2(3]|4
Selection and Administration

Workshop on Needs Assessment Results with
1.1 |DFRM and DOFI (including all provincial units) Completed

Selection of Target Villages and Districts for Socio-

1.2 . .
Economic Surveying

Completed

Complete Socio-Economic Assessments and
1.3 |Results Workshop with Government and Completed
Communities

Principal Full-Time Trainers for Mobile Training
1.4 |Unit (1 for Protected Area, 1 for Wildlife
Enforcement)

Mobile Training Unit Events on Protected Area or

L3 Wildlife Trade

10 mobile trainings

Mobile Training Unit Mini Bus (also used for
1.6 |student excursions in weeks not being used by Completed
MTU)

Audit and Program Evaluation of Protected Area
1.7 |and Wildlife Law Enforcment Training Program by

Third Party
18 Draft Training Manuals for Short Courses Develop the third training
"~ |Developed manual

Printing of Training Manuals and other Course
1.9 [Materials for Training Recipients and Students

Costs for Leadership Training Provided by

1.10 . . .
Leadership, Learning, and Innovation

Completed

Three Master Scholarships at Kasetsart University
1.11 [Faculty of Forestry (KUFF), Thailand.

Three Bachelors Scholarships at International

112 University (TBD)
113 Two PhD candidates studied at Khon Kaen
University or KKU
114 One PhD Scholarship at Faculty of Forest Science
(NUOL)
115 Three Bachelors Scholarships at Faculty of Forestry
(NUOL)
Changed to cost for processing
the documantation to host
116 Vientiane College Scholarship (for Recipients of universities for sucessful
’ Scholarships at International Universities) scholarship applicants and
other cost related to
scholarships
2 Strengthen Protected Areas and Wildlife
Management Programs
Study Tour to Thai or Malaysian University for Plan to organise in Dec 2016.
2.1 |Curriculum Development on Protected Area Otherwise, it will be included
Management in 2017 activities
Syllabi and Teaching Material Development
22 (Syllabi, Lesson Plans, Course Manuals and

Complementary Materials (e.g. PPT, slides,
transparencies)

2.3 |Printing of Syllabus and Course Text Books

24 Printing of a Conservation Biology Scientific Journal

Time include preparation and

2.5 |Hosting annual national biodiversity conference
all process.

FFS Website Development, including BSc and
2.6 |Training Course Dessimination, and Maintaing a
New Scientific Journal

Includes domain and website
developing

27 Managing Editors for of Biology Scientific Journal

Upgrading Existing Course/Supporting Curriculum
2.8 |Development for B.Sc Program (Sylabus and
Course Manuals Writing).

Teaching Performance Assessment ( the teachers
ability e.g. teaching methods, quality of teaching,
2.9 |availability of teaching materials) and the degree of
student’s satisfaction with the performance of the
teachers)

Financing of Practical Campus Training for
2.10 (Undergraduate Students in the Technical Model
Forest

Great Annual Excursion (International) with FFS
Staff and Graduate Students

The Elaboration of the Research Strategy for the
FFS (Conceptual Guidance Based on Governmental
Policies and the Needs of Various Clients of the
Society.)

2.13 | The Establishment of a Campus Arboretum

Dean and Coordinator Teams Visit Asean country
2.14 |for Sign or MOU with University for M.Sc Completed
Candidate will Start to Study in 2016.

Training in Research Methods and Applied

2.15 L . o
Statistics for International Journal Publications

Will be organised in 2018

Financial Support to the Elaboration of B.Sc.
2.16 [Theses (small grants for the best proposal) and
Research of Teachers

3 |Project Administration

3.1 |Project Coordinator

3.2 [Accountant Clerk

3.3 |Driver

3.4 |Adminstrative Staff / Procurement Shopper

3.5 |Office cleaner

3.6 |Incremental operating cost

Vehicle (Pick up) for filed base Team (trainers)

3.7 Changed from Internaltion TA
38 Vehlcl_e for NUOL Based Team (Project Completed
Coordinator)
3.9 [0&M for NUOL Based Vehicle Completed
3.10 [Ongoing Translation Services
3.11 |Office Furniture Completed
312 Computer Equipment (Desktops, Laptops, Printer, Completed

Photocopier, Projector)

3.13 |Small Equipment (Camera, GPS, Binoculars, etc) Completed

3.14 |Office Supplies




Component 1: Government Staff Training & Scholarships Selection

YR3

Output Activity

Tasks

2017
Responsible Comments

1.1 Dialogue with

Coordinate with Government
(DFRM, PFRM, & DOFI, POFI) to
schedule a workshop in early
November to present current

Status

or Wildlife Trade

Government Agencies to training curriculum and invite FFS
Develop Short-  [present training curriculum|  government and development
Term Training partners to suggest revisions to the
Programs for training curriculum to be adopted
Government Staff as the Lao government standard
Collect feedback and Develop the third traini
. . evelop the third training
1.8 & 1.9 Develop short- reccomendation from invited FFS manual
. stakeholders
term tranining manuals - —
Print draft training mauals and FES
other course materials
1.5 Mobile Training Unit
Training session Events on Protected Area Conduct 10 trainings FFS

Certified by The Dean

Signature of the authorized representative of the

Receippient/Project Excuteting Organisation




2017
Output Activity Tasks Responsible i Comments Status
2.1 Study Tours to Regional Plan to organise in Dec 2016.
Universities with Desired Visit Sabar University in Malaysia FFS Otherwise, it will be included in 2017
Curriculum activities
2.2,2.3,2.8,2.9 Coaching in
Curriculum Development Syllabi and Tt?aching Material Develop 7 course manuals with
Development |n.Protected Area | teaching materials and upgrade 6 FFS
Courses (syllabi, lesson plans, existing course manuals
course manuals and ]
complementary materials (e.g. Print the complete 13 course manuals FFS
PPT, slides, transparencies))
Invite Potential Authors by Newspaper, FES
2.4 Establish a Conservation TV and Website
Biology Scientific Journal
&y All Articles to be Published Compiled FFS
Research Expansion in Website Development and Publication FFS
Biodiversity Conservation Selection of the contractor (including
bidding preparation to signing the FFS ongoin
2.13 The Establishment of a g prep gning going
contract)
Campus Arboretum - -
The work will take approximately 2
Work commencement FFS
years
2.16 Competitive Research Grant Announcement for application FFS
Mechanism Establishment and Selection of Grant Recipients FFS
; 2.11 Great Annual Excursion )
Organize a Great Annual X . Prepare a Paper Work and Excursion
L (International) with FoF Staff and
Excurision Plan
Graduate Students
Competative selection process for FFS (Produce TOR, Select Candidate, EPF
participants Processes Contract)
(Produce TOR, Select Candidate, EPF
Invite plenary soeakers FES Processes Contract) Contact Dr Somchan
Hosting annual national 2.5 Organise annual national P ysp to participate in the Conference for
biodiversity conference conference posibility for co-host in the year later
Will handl t shoppi
Preparation of materials and exhibition FFS #l handle procurement shopping among
other tasks
Field trip Preparation FFS
Conference commences FFS
Financing of Practical Campus 2.10 Financing of Practical Develop selection procedures FFS
Training for Undergraduate Campus Training for A tf licati FFS
Students in the Technical Model | Undergraduate Students in the nnouncementfor application
Forest Technical Model Forest Selection of Grant Recipients FFS




Component 3: Sub-Project Administration Year 1
Activi Task: R ibl 2017
Output ctivity asks esponsible T— S
Sub-Project 3.7 Vehicle (Pick up) for filed base Team Prepare bidding document FFS
Procurement (trainers) —
Signing the contract FFS

Annual Learning and Feedback on

Performance for Informing AWP FFS
Sub-Project Planning Preparation
Prepare Annual Work Pkan and Budget eFS
(AWPB) 2018
Keep Accurate Record Providing Regular Results Reporting to Sub-
of All Sub-Project FFS

Indicators

Project Managers

Project Coordinator's
Responsibility




Project Implementing Agency: Faculty of Forest Science (FFS), National University of Laos
Subproject: Human Resources Development for Protected Area and Wildlife Management

Sub-Project ID: PICE-PAW-003

Procurement Plan FY 2017(as of January 9, 2017)
Bank’s approval Date of the procurement Plan

e Original Plan: October 18, 2016
e First Revision: January 9, 2017

. Goods/Works
Ref. No. Contract Estimated | Startup | Procurement | Review | Expected | Expected Comments Status %
(Description) Cost US$ date Method by Bank Bids completio Completion
(Prior/ | Opening n date
Post) Date
NOUL.FFS/GO01 Vehicle for NUOL Based Team 32,482 | Apr 2015 NCB Prior May 2015 | Dec 2015 Grouped with Completed 100%
(Project Coordinator) DOFI, DFRM | [Isuzu Lao Co.,
and 3 POFI LTD]
NOUL.FFS/G02 | Mobile Training Unit Mini Bus 63,262 | Apr 2015 NCB Prior May 2015 | Dec 2015 Grouped with Completed 100%
(also used for student DOFI, DFRM [Lao Toyota
excursions in weeks not being and 3 POFI Service Co.,
used by MTU) LTD]
NOUL.FFS/G03 Apr 2015 Shopping Post May 2015 | Jun 2015 Grouped with Completed 100%
Office Furniture 17,800 DOFI, DFRM [Viengniyom
Furniture]
NOUL.FFS/G04 IT Equipment (Desktops, 17,518 | Apr 2015 Shopping Post May 2015 | Jun 2015 gg)ltzjregg\lg:\r/\l Conswglzced 100%
Laptops, Printer, Photocopier, ' [
Projector) Cqm_pany
Limited]
NOUL.FFS/G05 8,000 | Dec 2015 Shopping Post Dec 2015 | Feb 2016 Grouped with Completed 100%
GPS (19 units) DOFI, DFRM [Lao
Internetwork]
NOUL.FFS/G06 | Office chairs (4 units) 1,300 | Jan 2016 Shopping Post Jan 2016 | Feb 2016 Completed 100%
[Viengniyom
Furniture]
NOUL.FFS/G07 | Wildlife and insect guide books 500 | Jan 2016 Shopping Post Jan 2016 | Jan 2016 Completed 100%
[Dream Hi




Ref. No. Contract Estimated | Startup | Procurement | Review | Expected | Expected Comments Status %
(Description) Cost US$ date Method by Bank Bids completio Completion
(Prior/ | Opening n date
Post) Date
Book Shop]
NOUL.FFS/G08 | IT equipment (mobile phone, 7,000 | Jan 2016 Shopping Post Jan 2016 | Feb 2016 Completed [SS 100%
color printer) Computer]
NOUL.FFS/GQ09 | Field equipment 10,000 | Jan 2016 Shopping Post Jan 2016 | Feb 2016 Completed (IT 100%
Center)
NOUL.FFS/G10 | Vehicle (Pick up) for filed base 42,000 | Feb 2017 NCB Prior Feb 2017 Feb 2017 | Allocated
Team (trainers) budget for
International
TA
NOUL.FFS/W01 | The Establishment of a Campus 90,000 | Feb 2017 NCB Prior Feb 2017 Feb 2017 Preparing draft 30%
Arboretum RFQ
Sub total 299,862
1 Non consulting services
Ref. No. Contract Estimated Startup Procureme | Review | Expected | Expected Comments Status %
(Description) Cost US$ date nt by Bids completio Completion
Method Bank Opening n date
(Prior/ Date
Post)
NOUL.FFS/NCO1| Printing of Training Manuals 13,000 | Jan 2017 Shopping Post Jan 2017 Feb 2017 | Training Ongoing 10%
(NPA and Wildlife management) Manuals for
NPA and
Wildlife
management
is being
finalized.
Printing will
be done in Q1
of 2017
NOUL.FFS/NCO02| Printing of a Conservation 10,000 | Jan 2019 Shopping Post Jan 2019 Jan 2019 | Afterall Ongoing 5%
Biology Scientific Journal journals are
finalized in




Q4 2018
NOUL.FFS/NCO03| Printing of Training Manuals 3,000 | Jan 2018 Shopping Post Jan 2018 Jan 2018 | Draft manual Ongoing 5%
(Livelihoods) will be
finalized in
Q4 2017
NOUL.FFS/NCO04| Printing of Syllabus and Course 35,000 | Jan 2019 Shopping Post Jan 2019 Jan 2019 | Afterall Ongoing 5%
Text Books Syllabus and
Course Text
Books are
finalized in
Q4 2018
Sub total 61,000
I11.  Consultants
Ref. No. Description of Assignment Estimated Startup Selection | Review Expected Expected Comments Status % Completion
Cost US$ date Method by Proposals | completio
Bank | Submission n date
(Prior / Date
Post)
NOUL.FFS/C01 Apr 2015 IC Prior May 2015 Dec 2015 Completed 100%
Project Coordinator 96,000 [Mr.
Bouangeunh
Khensabab]
NOUL.FFS/C02 Apr 2015 IC Prior Feb 2016 Mar 2016 Completed 100%
Accountant Clerk 30,000 [Ms. Nouanthai
Thongphan]
NOUL.FFS/C03 Apr 2015 IC Post May 2015 Dec 2015 Completed 100%
Administrative Staff / 33600 [Mr.
Procurement Shopper ' Khampheng
Chandavong]
NOUL.FFS/C06 | Principal Full-Time Trainer for 105,000 | Apr 2015 IC Post May 2015 | Nov 2015 Completed 100%
Mobile Training Unit (Protected Mr. Banethom
Area Management) Thepsombath]
NOUL.FFS/CO7 Princi . . 105,000 | Apr 2015 IC Post May 2015 Oct 2015 Completed 100%
rincipal Full-Time Trainer for [ [Ms
Mobile Training Unit (Wildlife .
Law Enforcement) Phansamai
Phommexay]




Ref. No. Description of Assignment Estimated Startup Selection | Review Expected Expected Comments Status % Completion
Cost US$ date Method by Proposals | completio
Bank | Submission n date
(Prior / Date
Post)

NOUL.FFS/C08 | International consultant for 50,000 | Jan 2016 IC Post Feb 2016 Oct 2016 Completed 100%
Technical Audit and Program [Mr. Aaron
Evaluation of Protected Area and Kim]
Wildlife Law Enforcement
Training Program by Third Party

NOUL.FFS/C26 | National consultant for Technical 20,000 | Jan 2016 IC Post Feb 2016 Oct 2016 Completed 100%
Audit and Program Evaluation of [Ms.
Protected Area and Wildlife Law Sengphachanh
Enforcement Training Program Sonethavixay]
by Third Party

NOUL.FFS/C11 | The Elaboration of the Research 10,000 | Apr 2015 IC Post Feb 2016 Nov 2016 Completed 100%
Strategy for the FFS (Conceptual [Mr. Mone
Guidance Based on Governmental Nouansyvong]
Policies and the Needs of Various
Clients of the Society.)

NOUL.FFS/C10 | Teaching Performance 50,000 [ Feb 2017 IC Post Feb 2017 Feb 2017 | WB approved Ongoing 50%
Assessment (International NOL for TOR
Consultant) on 24 Nov

2016. Need to
be revised.

NOUL.FFS/C27 | Teaching Performance 20,000 | Feb 2017 IC Post Feb 2017 Feb 2017 Ongoing

Assessment (National Consultant)
Sub total 519,600
Grand total 880,462

* Note: package NOUL.FFS/C13 (Managing Editor for Biology Scientific Journal) and packages NOUL.FFS/C14-25 (SSS for selecting consultants for Writing/updating
teaching manuals of the new BSc in PA and wildlife ) are not procured as they will be paid by task-based outputs / billing.




