
Annex 2a. FFS-Result Framework Report, update on 09/01/2017
Project Development Objective (PDO)

Sub-project objective (SPO)

Plan 36% 40% 44% 50% 54% 58% 60%

Revised 

plan
36% 44%

Actual 36% 48%

Plan 17% 17% 19% 21% 23% 25% 27%

Revised 

plan
17% 17%

Actual 17% 17%

Plan 0 2 3 3 3

Revised 

plan
0 2

Actual 0 2

Plan 0 240 480 600

Revised 

plan
0 0

Actual 0 256

Plan 0 20 20 20

Revised 

plan
0 0

Actual 0 28

Plan 0 11 12 12 12 12 12

Revised 

plan
0 12

Actual 0 6 6

Plan 0% 0% 0% 25% 50% 75% 90%

Revised 

plan
0% 0%

Actual 0% 0% 0%

Plan 0 30 30 39

Revised 

plan
0 0

Actual 0 0 0

Plan 0 0 30 60 90 120 150

Revised 

plan
0 0 0

Actual 0 0 0

Plan TBD TBD TBD TBD -

Revised 

plan
TBD -

Actual TBD - -

Plan - 50% 80% 80% 80% 80% 80%

Revised 

Plan
- 50%

Actual - 79%

Data used to 

calculate this figure 

included in the 

following spreadsheet

Class Enrollment 

Records

Faculty of 

Forest 

Science

Short Training Courses 

Developed/Upgraded 

on: 1) Protected Area 

Management, (2) 

Wildlife Management, 

(3) Community 

No Annual

Training records, 

meeting records, 

travel records

Faculty of 

Forest 

Science

Faculty of 

Forest Science

Staff that have 

benefited from 

trainings and travel 

from the project. 

Measured 

cummulatively

% Annual

Training records, 

meeting records, 

travel records

Faculty of 

Forest 

Science

No Annual

Faculty of 

Forest 

Science

Faculty of 

Forest Science

Component 2  - Strengthen Protected Areas and Wildlife Management Programs

Faculty of 

Forest Science

Staff that have 

benefited from 

trainings and travel 

from the project. 

Measured 

cummulatively

Number of scholarships awarded to recipients 

(international and domestic) (cumulative)

To strengthen the country systems for managing protected areas, for enforcing wildlife laws and for implementing environmental and social regulations.

To develop in-country capacity for delivering improved training and academic knowledge on protected area and wildlife management.

Indicators Unit Baseline

Annual Target Values

Reporting 

Frequency

Data Source/ 

Methodology

Resp. for 

Data 

Collection

Responsible 

for  Data 

Analysis and 

Reporting

Description 

(indicator definition)
Remark

YR 1 (5/15-

9/16)

YR 2 

(2017)

YR 3 

(2018)

YR4 

(2019)

YR 5 

(2020)

YR6 

(2021)

Subproject indicators - PDO Level

The project was delayed and managed to start in 

May 2015 and the period of this report is between 

May 2015 and 30 September 2015

Baseline is very conservative figure as we assume 

from the training was most likely to be effective 

from the begginging.

Sub-Project Intermediate Outcome Indicators

Two draft tranining courses developed  on: 1) 

Protected Area Management, (2) Wildlife 

Management

Direct project beneficiary (of which women) as 

measured by additional staff of public institution having 

completed basic adaptive training in environment or 

social subjects (short courses) (cumulative)

Total 10 mobile training will be organised in 2017

Femal

e

Number of short-term training courses developed for 

operational staff (cumulative)

Component 1 - Government Staff Training and  Scholarships Selection & Administration  

Increase in training effectiveness as determined by an 

third-party analysis (annual)
% Year 1, 3, 5

Data source will be 

a selected third 

party to be selected 

in Year 1

Faculty of 

Forest 

Science

Faculty of 

Forest Science

17% knowledge gain 

observed in a training 

session held in the 

later part of year 1 can 

be considered as the 

Aggregate index of functional or educative capacity of 

selected public institutions (annual) 
% Annual

Index score sheet 

filled out by each 

institution based on 

a max score of 

100%

Faculty of 

Forest 

Science

Faculty of 

Forest Science

Scholarships were awarded to 1 PhD, 2 MSc and 3 

BSc applications

Percentage of scholarship recipients to successfully 

complete their selected degree / certificate program 

(international and domestic)  (cumulative)

% Annual
Proof of Degree 

Completion

Faculty of 

Forest 

Science

Faculty of 

Forest Science

Annual

Acceptance Letter 

from Selected 

Universities

Faculty of 

Forest 

Science

Faculty of 

Forest Science

In order for degree 

completions within 

project period, 

almost all 

scholarships will 

need to be awarded 

in Year 1.

No

Ongoing

Increase in teaching effectiveness as determined by 

an third-party analysis (annual)
No Year 1, 3, 5

Data source will be 

a selected third 

party to be selected 

in Year 1

Faculty of 

Forest 

Science

Faculty of 

Forest Science

Baseline To Be 

Determined in Year 

One

Number of courses created or substantially upgraded 

to improve protected area and/or wildlife management 

(cumulative)

No Annual

New or Updated 

Courses Available 

for Enrollment

Faculty of 

Forest 

Science

Faculty of 

Forest Science

Each course 

included in this 

indicator should have 

at least a sylabus 

and course manual 

Faculty of 

Forest Science

Years 1-2 will be 

spent creating the 

Protected Area and 

Wildlife Management 

Specialization. Class 

Number of students enrolled in protected areas, 

wildlife , environment and social safeguards courses 

developed by NUOL (cumulative)

No Annual

"Deliverables" proposed in the AWPB completed each 

year (annual)
% Annual Annual Reports

Faculty of 

Forest 

Science

Faculty of 

Forestry

Component 3 - Sub-Project Management



Annex 2a. ກອບຜນົໄດຮ້ບັ ຂອງ ຄປມ, update on 09/01/2017
ຈດຸປະສງົການພດັທະນາໂຄງການ (PDO)
ຈດຸປະສງົຂອງໂຄງການຍ່ອຍ (SPO)

ແຜນ 36% 40% 44% 50% 54% 58% 60%

ແຜນປັບປຸງ 36% 44% 0 0 0 0 0

ຕວົຈງິ 36% 48% 0% 0 0 0 0

ແຜນ 17% 17% 19% 21% 23% 25% 27%

ແຜນປັບປຸງ 17% 17% 0% 0% 0% 0% 0%

ຕວົຈງິ 17% 17% 0% 0% 0% 0% 0%

ແຜນ 0 2 3 3 3 0 0

ແຜນປັບປຸງ 0 2 0 0 0 0 0

ຕວົຈງິ 0 2 0 0 0 0 0

ແຜນ 0 240 480 600 0 0 0

ແຜນປັບປຸງ 0 0 0 0 0 0 0

ຕວົຈງິ 0 256 0 0 0 0 0

ແຜນ 0 20 20 20 0 0 0

ແຜນປັບປຸງ 0 0 0 0 0 0 0

ຕວົຈງິ 0 28 0 0 0 0 0

ແຜນ 0 11 12 12 12 12 12

ແຜນປັບປຸງ 0 12 0 0 0 0 0

ຕວົຈງິ 0 6 6 0 0 0 0

ແຜນ 0% 0% 0% 25% 50% 75% 90%

ແຜນປັບປຸງ 0% 0% 0% 0% 0% 0% 0%

ຕວົຈງິ 0% 0% 0 0 0 0 0

ແຜນ 0 30 30 39 0 0 0
ແຜນປັບປຸງ 0 0 0 0 0 0 0
ຕວົຈງິ 0 0 0 0 0 0 0
ແຜນ 0 0 30 60 90 120 150
ແຜນປັບປຸງ 0 0 0 0 0 0 0
ຕວົຈງິ 0 0 0 0 0 0 0
ແຜນ TBD TBD TBD TBD - 0 0
ແຜນປັບປຸງ TBD - 0 0 0 0 0
ຕວົຈງິ TBD - - 0 0 0 0

ແຜນ - 50% 80% 80% 80% 80% 80%
ແຜນປັບປຸງ - 50% 0% 0% 0% 0% 0%
ຕວົຈງິ - 79% 0% 0 0 0 0

ເພ ່ ອສາ້ງຄວາມເຂັມ້ແຂງແກ່ລະບບົການຄຸມ້ຄອງການອະນຸຮກັປ່າສະຫງວນແຫ່ງຊາດ, ແລະ ການບງັຄບັໃຊກ້ດົໝາຍສດັປ່າ
ເພ ່ອເພ ມ້ຄວາມສາມາດໃນການຝຶກອບົຮມົ ແລະ ໂອກາດທາງດາ້ນການສກຶສາສ າລບັການຄຸມ້ຄອງປ່າສະຫງວນແລະສດັປ່າ

ຕວົຊ ວ້ດັ ຫວົໜ່ວຍ
Baselin

e

Annual Target Values
ເວລາລາຍ
ງານ

Data Source/ 
Methodology

Resp. for 
Data 

Collection

Responsible for  
Data Analysis and 

Reporting
Description (indicator definition)

The project was delayed and managed to start in May 2015 and the period of this 

report is between May 2015 and 30 September 2015

Faculty of Forest 
Science

Baseline To Be Determined in Year One Consultant for training effectiveness is recruited. Assesment was done from Nov 

to Dec 2016

ຕວົຊ ວ້ດັຜນົໄດຮ້ບັລະດບັກາງຂອງ ໂຄງການຍ່ອຍ

ຕວົຊ ວ້ດັຜນົໄດຮ້ບັຂອງ ຄສລ2/ຄປສ

Remark
YR 1 

(5/15-

9/16)

YR 2 

(2017)

YR3 

(2018)

YR 4 

(2019)

YR 5 

(2020

)

YR 6 

(2021)

ດດັສະນ ສງັລວມຂອງການເພ ມ້ຂຶນ້ຄວາມສາມາດທາງດາ້ນຄວາມ
ສາມາດ ແລະ ການປະຕບິດັງານ ໃນສະຖາບນັການສກຶສາຂອງລດັ 
(ປະຈ າປ )

% ປະຈ າປ 

Index score sheet 
filled out by each 
institution based 

on a max score of 

Faculty of 
Forest 
Science

Faculty of Forest 
Science

Data used to calculate this figure included in the 
following spreadsheet

ການເພ ່ມປະສດິຕພິາບຂອງການຝ ກອບົຮມົ ໂດຍອ ງໃສ່ການຕດັສ ນ
ຈາກການວເິຄາະຈາກບຸກຄນົທ  03 (ປະຈ າປ )

% ປ  1, 3, 5

Data source will 
be a selected third 

party to be 
selected in Year 1

Faculty of 
Forest 
Science

ອງົປະກອບ 1 - ການຝຶກອບົຮມົພະນກັງານລດັ & ການຍກົລະດບັການສກຶສາ ແລະ ການບ ລຫິານທ ນການສກຶສາ

ຈ ານວນຫ ກັສູດຝຶກອບົຮມົໄລຍະສັນ້ ທ ່ຖກຶພດັທະນາສ າລບັ
ພະນກັງານຄຸມ້ຄອງ ແລະ ວຊິາການ

No ປະຈ າປ 
Faculty of 

Forest 
Science

Faculty of Forest 
Science

Short Training Courses Developed/Upgraded on: 1) 
Protected Area Management, (2) Wildlife Enforcement, 

(3) Community Development in Protected Areas 

Two draft tranining courses developed  on: 1) Protected Area Management, (2) 

Wildlife Management

ຈ ານວນທ ນການສກຶສາ ສາມາດສະໜອງໃຫຜູ້ໄ້ດຮ້ບັທ ນການສກຶສາ 
(ຈ າແນກໂດຍ: ສາກນົ, ພາຍໃນ)

No ປະຈ າປ 
Acceptance Letter 

from Selected 
Universities

Faculty of 
Forest 
Science

Faculty of Forest 
Science

In order for degree completions within project 
period, almost all scholarships will need to be 

awarded in Year 1.
Scholarships were awarded to 1 PhD, 2 MSc and 3 BSc applications

ຜູໄ້ດຮ້ບັຜນົປະໂຫຍດໂດຍກງົຈາກໂຄງການ (ຊ ່ ງເປັນເພດຍງິ)ໂດຍ
ການຄດິໄລ່ຈາກການເພ ່ມຂ ນ້ຂອງພະນກັງານລດັທ ່ ສ າເລດັການຝ ກ
ອບົຮມົຂັນ້ພ ນ້ຖານກ່ຽວກບັວຊິາສິ່ ງແວດລອ້ມ ແລະ ສງັຄມົ (ຫ ກັສູດ
ໄລຍະສັນ້)

No ລວ
ມ

ປະຈ າປ 
Training records, 
meeting records, 

travel records

Faculty of 
Forest 
Science

Faculty of Forest 
Science

Staff that have benefited from trainings and travel 
from the project. Measured cummulatively

% ຜູຍ້
ງິ

10 mobile training will be organised in 2017

ຈ ານວນລາຍວຊິາທ ່ຖກຶພດັທະນາ ຫ   ມ ການປັບປຸງ ເພ ່ອພດັທະນາ
ການຄຸມ້ຄອງປ່າສະຫງວນ ແລະ ສດັປ່າ

No ປະຈ າປ 
New or Updated 

Courses Available 
for Enrollment

Faculty of 
Forest 
Science

Faculty of Forest 
Science

Each course included in this indicator should have 
at least a sylabus and course manual developed.

ອງົປະກອບທ  2  - ສາ້ງຄວາມເຂັມ້ແຂງໃຫແ້ຜນການຄຸມ້ຄອງປ່າສະຫງວນແລະສດັປ່າ

Ongoing

ເປ ເຊນັຂອງຜູໄ້ດຮ້ບັທ ນການສກຶສາ ທ ່ ສາມາດສ າເລດັຫ ກັສູດຝ ກ
ອບົຮມົ ແລະ ມະຫາວທິະຍາໄລ  (ຈ າແນກໂດຍ: ສາກນົ, ພາຍໃນ 
ແລະ ພາສາທ ່ ສດິສອນ)

% ປະຈ າປ 
Proof of Degree 

Completion

Faculty of 
Forest 
Science

Faculty of Forest 
Science

ຈ ານວນນກັສກຶສາທ ່ ລງົທະບຽນຫ ກັສູດປ່າສະຫງວນ, ສດັປ່າ, 
ສິ່ ງແວດລອ້ມ ແລະ ການປອ້ງກນັສງັຄມົ ທ ່ໄດຮ້ບັການພດັທະນາໂດຍ
 ມຊ

No ປະຈ າປ 
Class Enrollment 

Records

Faculty of 
Forest 
Science

Faculty of Forest 
Science

Years 1-2 will be spent creating the Protected Area 
and Wildlife Management Specialization. Class 

size of 30 is expected.

Baseline To Be Determined in Year One
ການເພ ່ມປະສດິຕພິາບໃນການສອນ ຊ ່ ງ ອງິໃສ່ການຕດັສນິໂດຍການ
ວເິຄາະຈາກບຸກຄນົທ ່  ສາມ (ປະຈ າປ )

No ປ  1, 3, 5

Data source will 
be a selected third 

party to be 
selected in Year 1

Faculty of 
Forest 
Science

Faculty of Forest 
Science

ອງົປະກອບທ  3 - ການຄຸມ້ຄອງໂຄງການຍ່ອຍ ຄປສ

ຜນົໄດຮ້ບັທ ່  ຖກຶສະເໜ ໃນແຜນທ ່ສ າເລດັໃນແຕ່ລະປ  (ປະຈ າປ ) % ປະຈ າປ Annual Reports
Faculty of 

Forest 
Science

Faculty of Forestry



*To be completed following agreed standards. Only grey cells need data.

*Every year the overall project budget is submitted after being updated for past years actual expenditures and adjustment for the following years

Cat No. Acc. Codes Description Unit FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 Unit cost ($) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
Estimated 

cost ($)

Baseline 

contribution 

($)

PAWP 

Financing ($)
Remark

0
1

Government Staff Training & Scholarships Selection 

and Administration
38,084 352,051 373,100 260,300 104,500 69,500 0 1,197,535 1,197,535

4 1.1 103.C1.101
Workshop on Needs Assessment Results with DFRM and DOFI 

(including all provincial units)
Lump Sum 0 1 0 0          10,000            9,693                 -                   -                   -   9,693 9,693 Completed

4 1.2 103.C1.102
Selection of Target Villages and Districts for Socio-Economic 

Surveying
Lump Sum 0 1 0 0            3,000            2,716                 -                   -                   -   2,716 2,716 Completed

4 1.3 103.C1.103
Complete Socio-Economic Assessments and Results Workshop 

with Government and Communities
Lump Sum 0 1 0 0          12,000                   -          13,099                 -                   -   13,099 13,099 Completed

3 1.4 103.C1.104
Principal Full-Time Trainers for Mobile Training Unit (1 for 

Protected Area, 1 for Wildlife Enforcement)
Task 0.1 2 2 1.2          35,000          13,102        58,000        70,000        42,000 183,102 183,102

4 1.5 103.C1.105
Mobile Training Unit Events on Protected Area or Wildlife 

Trade

10 Day 

Course 
0 9 10 6          18,500                   -        161,088      185,000      111,000 457,088 457,088 10 mobile training and T-shirts

2 1.6 103.C1.106
Mobile Training Unit Mini Bus (also used for student 

excursions in weeks not being used by MTU)
Item 1 0 0 0          65,000                   -          63,927                 -                   -   63,927 63,927

Completed. Budgetting and procuring in 2015, 

but paying in 2016

3 1.7 103.C1.107
Audit and  Program Evaluation of  Protected Area and Wildlife 

Law Enforcment Training Program by Third Party
Task 0 1 0 0 1          35,000                   -          27,510                 -          35,000 62,510 62,510

Contract was sigend in 2016 and has two working 

intervals (first time in 2016 and second time in 

2019)
4 1.8 103.C1.108 Draft Training Manuals for Short Courses Developed Task 0 2 1 0           10,000            6,269          5,585        10,000                 -   21,853 21,853 Develop the third training manual

2 1.9 103.C1.109
Printing of Training Manuals and other Course Materials for 

Training Recipients and Students 

Cost Per One 

Manual Printing
0 0 270 260                 30                   -                   -            8,100          7,800 15,900 15,900 NOUL.FFS/NC01

4 1.10 103.C1.110
Costs for Leadership Training Provided by Leadership, 

Learning, and Innovation
Task 0.2 0.8 0 0          52,050            6,305        22,841                 -                   -   29,146 29,146 Completed

4 1.11 103.C1.111
Three Master Scholarships at Kasetsart University Faculty of 

Forestry (KUFF), Thailand.
Scholarship 0 0 2 2 0 0 0          15,000                   -                   -          30,000        30,000                 -                   -                -               60,000 

60,000
Only two scholarships

4 1.12 103.C1.112 Three Bachelors Scholarships at International University (TBD) Scholarship 0 0 3 3 3 3 0          15,000                   -                   -          45,000        45,000        45,000        45,000          180,000 
180,000

4 1.13 103.C1.113 Two PhD candidates studied at Khon Kaen University or KKU Scholarship 0 0                   -                   -                       -   
0

Cancelled

4 1.14 103.C1.114 One PhD Scholarship at Faculty of Forest Science (NUOL) Scholarship 0 0 1 1 1 1            9,500                   -                   -            9,500          9,500          9,500          9,500              -               38,000 
38,000

4 1.15 103.C1.115 Three Bachelors Scholarships at Faculty of Forestry (NUOL) Scholarship 0 0 3 3 3 3 0            5,000                   -                   -          15,000        15,000        15,000        15,000              -               60,000 
60,000

4 1.16 103.C1.116
Vientiane College Scholarship (for Recipients of Scholarships at 

International Universities)
Scholarship 0 0 5 0 0 0 0               100                   -                   -                500                 -                   -                   -                -                    500 

500 Allocated to scholarships for study in 

international universities and changed to cost for 

processing the documantation to host 

universities for sucessful scholarship applicants 

and other cost related to scholarships

0 0 0

0 2 Strengthen Protected Areas and Wildlife Management Programs 227,140 354 59,772 272,600 213,700 35,000 0 0 581,426 581,426

4 2.1 103.C1.201
Study Tour to Thai or Malaysian University for Curriculum 

Development on Protected Area Management
Lump Sum 0 1 0          10,000                 -          10,000                 -   10,000 10,000

Plan to organise in Dec 2016. Otherwise, it will be 

included in 2017 activities

3 2.2 103.C1.202

Syllabi and Teaching Material Development (Syllabi, Lesson 

Plans, Course Manuals and Complementary Materials (e.g. 

PPT, slides, transparencies))

Task 0 12 8            3,500              459        42,000        28,000 70,459 70,459

2 2.3 103.C1.203 Printing of Syllabus and Course Text Books
Cost Per One 

Manual Printing
0 750 440                 30                 -          22,500        13,200 35,700 35,700

3 2.4 103.C1.204 Printing of a Conservation Biology Scientific Journal 
Cost Per One 

Manual Printing
0 0 500 500                 10                 -            5,000          5,000 10,000 10,000 NOUL.FFS/NC02

4 2.5 103.C1.205 Hosting annual national biodiversity conference Task 0 1 1          10,000                 -          10,000        10,000 20,000 20,000

3 2.6 103.C1.206
FFS Website Development, including BSc and Training Course 

Dessimination, and Maintaing a New Scientific Journal
Task 0 2 1 1            1,000          2,652          1,000          1,000 4,652 4,652 Includes domain and website developing

3 2.7 103.C1.207 Managing Editors for of Biology Scientific Journal Task 0 0 1 1            4,500                 -            4,500          4,500 9,000 9,000

This fee include the cost of editing, managing the 

manuscript. He/she will contact a minimum of 3 

peer reviewers. Addition will cover the cost of 

three reviewers' comments. It is estimated each 

article cost about USD300. The journal is 15 

articles per year publication

3 2.8 103.C1.208

Upgrading Existing Course/Supporting Curriculum 

Development for B.Sc Program (Sylabus and Course Manuals 

Writing).

Task 0 13 6            3,000                 -          39,000        18,000 57,000 57,000

3 2.9 103.C1.209

Teaching Performance Assessment ( the teachers ability e.g. 

teaching methods, quality of teaching, availability of teaching 

materials) and the degree of student’s satisfaction with the 

performance of the teachers)

Task 0 0 1 1          35,000                 -          35,000                 -          35,000 70,000 70,000
Plan to organise in Dec 2016. Otherwise, it will be 

included in 2017 activities

4 2.10 103.C1.210
Financing of Practical Campus Training for Undergraduate 

Students in the Technical Model Forest
Lump Sum 

per Student
0 0 30 60               100                 -            3,000          6,000 9,000 9,000

Sub-Project Budget By Component



*To be completed following agreed standards. Only grey cells need data.

*Every year the overall project budget is submitted after being updated for past years actual expenditures and adjustment for the following years

Cat No. Acc. Codes Description Unit FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 Unit cost ($) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
Estimated 

cost ($)

Baseline 

contribution 

($)

PAWP 

Financing ($)
Remark

Sub-Project Budget By Component

4 2.11 103.C1.211
Great Annual Excursion (International) with FFS Staff and 

Graduate Students
Lump Sum 0 1 1 1          13,000        11,750        13,000        13,000 37,750 37,750

3 2.12 103.C1.212

The Elaboration of the Research Strategy for the FFS 

(Conceptual Guidance Based on Governmental Policies and the 

Needs of Various Clients of the Society.)

Task 0 1 0 0          10,000                 -                   -                   -   0 0

1 2.13 103.C1.213 The Establishment of a Campus Arboretum Lump Sum 0 0 0.2 0.8          90,000               354                 -          18,000        72,000 90,354 90,354

The price increase is the result of price 

adjustment after receiving estimated cost from 

the survey and design company which was hired 

last year.

4 2.14 103.C1.214

Dean and Coordinator Teams Visit Asean country for Sign or 

MOU with University for M.Sc Candidate will Start to Study in 

2016. 

Task 0 1 0 0            8,500          8,605                 -                   -   8,605 8,605 Completed

3 2.15 103.C1.215
Training in Research Methods and Applied Statistics for 

International Journal Publications 
Lump Sum 0 1 2 1          15,000        15,253        30,000        15,000 60,253 60,253 Next training in 2018

4 2.16 103.C1.216
Financial Support to the Elaboration of B.Sc. Theses (small 

grants for the best proposal) and Research of Teachers 

1 Research 

Grant
0 9 9 8            3,500        21,054        39,600        28,000 88,654 88,654

This budget consists of two parts. One is for the 

researcher which is equal or greater than 3000 

USD per grant. Other part is expected to pay to 

the editing/reviewing committee who participate 

in the research defense and review their research 

during one year research period. Plus, the 

geographical research location will be not limited 

as 3 closest NPA as 2016.

3 2.17 103.C1.217

Graduate Placement and Demand Analysis (analyze the quality 

and impact of the academic education and employment 

opportunities)

Task 0 0 0 0          20,000                 -                   -                   -   0 0

0

0 3 Project Administration 38,225 116,582 115,580 73,580 4,000 0 0 347,968           347,968 347,968

3 3.1 103.C1.301 Project Coordinator Staff Year 0 1 1 1 0       30,000               977        30,000        30,000        30,000                 -               90,977 90,977

3 3.2 103.C1.302 Accountant Clerk Staff Year 0 0.7 1 1 0       10,380                   -            8,199        10,380        10,380                 -               28,959 28,959

5 3.3 103.C1.303 Driver Staff Year 0 1 1 1 0        4,200                   -            3,150          4,200          4,200                 -               11,550 11,550

3 3.4 103.C1.304 Adminstrative Staff / Procurement Shopper Staff Year 0 1 1 1 0        9,600               313          9,601          9,600          9,600                 -               29,114 29,114

5 3.5 103.C1.305 Office Cleaner Staff Year 0 1 1 1 0         1,800                   -            1,650          1,800          1,800                 -                 5,250 5,250

5 3.6 103.C1.306

Incremental operating cost (Office maintenance, drinks, 

internet & communication, perdium, car rent, photocopy, 

bank charge, advertising, etc.)

Lump Sum 0 1 1 1 0        9,600               686          5,598          9,600          9,600                 -               25,484 
25,484

3 3.7 103.C1.307 Vehicle (Pick up) for filed base Team (trainers) Lump Sum 0 0 1 0 0       42,000                   -                   -          42,000             42,000 

42,000 The new truck will be used for the 

implementation of a new mobile Livelihood 

training which is scheduled to be implemented in 

FY2017. This budget is allocated from 

"international TA", which will not be necessary.

2 3.8 103.C1.308 Vehicle for NUOL Based Team (Project Coordinator) Item 1 0 0 0       33,000                   -          32,855                 -                   -               32,855 
32,855 Completed. Budgetting and procuring in 2015, 

but paying in 2016

5 3.9 103.C1.309 O&M for NUOL Based Vehicle Lump Sum 0 1 1 1 1        4,000               282          3,785          4,000          4,000          4,000             16,067 16,067

3 3.10 103.C1.310 Ongoing Translation Services Lump Sum 0 1 1 1        2,000                   -            2,725          2,000          2,000                 -                 6,725 6,725

2 3.11 103.C1.311 Office Furniture Lump Sum 1 0 0 0       10,000          17,897              850                 -                   -               18,747 18,747 Completed

2 3.12 103.C1.312
Computer Equipment (Desktops, Laptops, Printer, 

Photocopier, Projector)
Lump Sum 1 0 0 0.276       15,000          17,627          8,102                 -               25,729 

25,729
Completed

2 3.13 103.C1.313 Small Equipment (Camera, GPS, Binoculars, etc) Lump Sum 1 1 0        5,000                   -            7,162                 -                 7,162 7,162 Completed

5 3.14 103.C1.314 Office Supplies Lump Sum 0.5 1.5 1 1        2,000               443          2,906          2,000          2,000               7,349 7,349

0 Subtotal 76,663 528,406 761,280 547,580 143,500 69,500 0 2,126,929           347,968 2,126,929
6 Price contingencies (Inflation) 11% 11% 11% 11% 11%        86,786        62,424        15,785          7,923              -   172,918

Total 76,663        528,406    848,066    610,004    159,285    77,423      -          Grand total 2,299,847

Cat Description Budget Expenses 15
Expenses 

16
Budget 17

1 Civil Work 90,354 354 0 18,000
2 Goods & Vehicle 200,019 35,524 112,895 30,600
3 Consultant Services 724,751 14,392 154,398 320,480
4 Training and Study Tour 1,046,104 24,982 244,023 370,600
5 Incremental Operating Cost 65,700 1,411 17,089 21,600

6 Contingencies 172,918 0 0 86,786

Total 2,299,847 76,663 528,406 848,066



*ຈະຕອ້ງປະຕບິດັສ ຳເລດັອງິຕຳມມຳດຖຳນທ ີ່ ໄດກ້ ຳນດົໄວ.້ ຫອ້ງສ ເທຳົຕອ້ງກຳນຂ ມູ້ນເພ ີ່ ມ

*ແຕີ່ ລະປ , ງບົປະມຳນທງັໝດົຈະຖກືສົີ່ ງເພືີ່ ອລຳຍງຳນ ພຳຍຫ ງັທ ມ ກຳນປັບປຸງກຳນໃຊຈ້ີ່ ຳຍຕວົຈງິໃນປ ຜີ່ ຳນມຳ ແລະ ກຳນປັບປຸງໃນປ ຕ ີ່ ໄປ

ປພ ລ/ດ ລະຫດັໃຫມີ່ ລຳຍກຳນລະອຽດ ຫວົໜີ່ ວຍ ປ  15 ປ 16 ປ   17 ປ   18 ປ   19 ປ  20 ປ   21
ຫວົໜີ່ ວຍ

ລຳຄຳ (ໂດລຳ)
ປ  15 ປ  16 ປ  17 ປ  18 ປ  19 ປ  20 ປ  21

ຄຳດຄະນເ (ໂດ
ລຳ)

ກຳນ
ປະກອບສີ່ ວນ

ທຽບຖຳນ (ໂດລຳ)

ງບົປະມຳນທງັຫມດົ 
(ໂດລຳ)

ໝຳຍເຫດ

1
ກຳນຝຶກອບົຮມົພະນກັງຳນລດັ & ກຳນຍກົລະດບັກຳນສກຶສຳ ແລະ
 ກຳນບ ລຫິຳນທນືກຳນສກຶສຳ

38,084 352,051 373,100 260,300 104,500 69,500 0 1,197,535 1,197,535 0

4       1.1 103.C1.101
ຈດັກອງປະຊຸມຜນົໄດຮ້ບັ ຈຳກກຳນປະເມ ນຄວຳມຕອ້ງກຳນ ຈດັຮີ່ ວມກບັ
ກນົຄຸມ້ຄອງຊບັພະຍຳກອນ ແລະ ກມົກວດກຳ (ຮວມທງັພະນກັງຳນຂັນ້

ງວດດຽວ 0 1 0 0 0 0 0        10,000      9,693                  -                   -                   -                 -               -                 -   9,693                     -   9,693 Completed

4       1.2 103.C1.102
ຄດັເລອືກບຳ້ນ ແລະ ເມອືງເປົຳ້ໝຳຍ ສ ຳລບັກຳນສ ຳຫ ວດ ສະພຳບ
ເສດຖະກດິ-ສງັຄມົ

ງວດດຽວ 0 1 0 0 0 0 0          3,000       2,716                  -                   -                   -                 -               -                 -   2,716                     -   2,716 Completed

4       1.3 103.C1.103
ຈດັກອງປະຊຸມເພືີ່ ອລຳຍງຳນຜນົຂອງກຳນປະເມ ນສະພຳເສດຖະກດິ-ສງັຄມົ 
ແລະ  ກບັອງົກຳນຈດັຕັງ້ທ ີ່ ກີ່ ຽວຂອ້ງ ແລະ ຊຸມຊນົ

ງວດດຽວ 0 1 0 0 0 0 0        12,000            -             13,099                 -                   -                 -               -                 -   13,099                     -   13,099 Completed

3       1.4 103.C1.104
ຄູຝຶກປະຈ ຳ ສ ຳລບັກຳນຝຶກອບົຮມົເຄືີ່ ອນທ ີ່  (ກຳນຄຸມ້ຄອງປີ່ ຳສະຫງວນ 01 
ທີ່ ຳນ ແລະ ກຳນບງັຄບັໃຊກ້ດົໝຳຍໃນກຳນຄຸມ້ຄອງສດັປີ່ ຳ 01 ທີ່ ຳນ)

ຄັງ້ 0.1 2 2 1.2 0 0 0        35,000     13,102          58,000         70,000         42,000               -               -                 -   183,102                     -   183,102 0

4       1.5 103.C1.105 ຈດັຝຶກອບົຮມົດຳ້ນ ກຳນຄຸມ້ຄອງປີ່ ຳສະຫງວນ ແລະ ກຳນຊືຂ້ຳຍສດັປີ່ ຳ 14 ວນັ/ຄັງ້ 0 9 10 6 0 0 0        18,500            -           161,088        185,000         111,000               -               -                 -   457,088                     -   457,088 10 mobile training and T-shirts

2       1.6 103.C1.106

ລດົເມ 45 ບີ່ ອນນັີ່ ງນ ຳໃຊສ້ະເພຳະກຳນຝຶກອບົຮມົເຄືີ່ ອນທ ີ່  (ພອ້ມທງັໃຊໃ້ນ
ກຳນທດັສະນະສກຶສຳຂອງນກັຮຽນ ໃນຊີ່ ວງທ ບ ີ່ ໄດຮ້ບັໃຊໂ້ຄງກຳນ ຫ  ືກຳນ
ຝຶກອບົຮມົ)

ຄນັ 1 0 0 0 0 0 0        65,000            -            63,927                 -                   -                 -               -                 -   63,927                     -   63,927
Completed. Budgetting and 
procuring in 2015, but paying in 
2016

3       1.7 103.C1.107
ກວດສອບ ແລະ ປະເມ ນຜນົ ໂຄງກຳນກຳນຝຶກອບົຮມົດຳ້ນກຳນຄຸມ້ຄອງປີ່ ຳ
ສະຫງວນແລະສດັປີ່ ຳ ໂດຍ ບຸກຄນົທ ສຳມ

ຄັງ້ 0 1 0 0 1 0 0        35,000            -             27,510                 -                   -          35,000             -                 -   62,510                     -   62,510
Contract was sigend in 2016 and 
has two working intervals (first 

4       1.8 103.C1.108 ພດັທະນຳ ຮີ່ ຳງ ຄູີ່ ມກືຳນຝຶກອບົຮມົ ສ ຳລບັກຳນຝຶກອບົຮມົໄລຍະສັນ້ ຄັງ້ 0 2 1 0 0 0         10,000      6,269            5,585          10,000                 -                 -               -                 -   21,853                     -   21,853 Develop the third training manual

2       1.9 103.C1.109
ພ ມຄູີ່ ມກືຳນຝຶກອບົຮມົ ແລະອຸປະກອນກຳນສອນອືີ່ ນໆ ສ ຳລບັຜູຝຶ້ກອບົຮມົ 
ແລະ ນກັສກຶສຳ

ລຳຄຳ/ພ ມຕ ຳລຳຮຽນ 1
 ຊຸດ

0 0 270 260 0 0 0               30            -                    -              8,100           7,800               -               -                 -   15,900                     -   15,900 NOUL.FFS/NC01

4       1.10 103.C1.110
ລຳຍຈີ່ ຳຍສ ຳລບັກຳນຝືກກຳນນ ຳ ໂດຍ LLI (Leadership, Learning, 
and Innovation)

ຄັງ້ 0.2 0.8 0 0 0 0 0        52,050      6,305           22,841                 -                   -                 -               -                 -   29,146                     -   29,146 Completed

4       1.11 103.C1.111
ທນືກຳນສກຶສຳ ລະດບັປະລນິຍຳໂທ ຈ ຳນວນ 03 ທນື ທ ຄະນະວນັນະສຳດ,
 ມະຫຳວທິະຍຳໄລກະເສດສຳດ, (KU),ປະເທດໄທ

ທນື 0 0 2 2 0 0 0        15,000            -                    -           30,000         30,000               -               -                 -            60,000                     -   60,000 Only two scholarships

4       1.12 103.C1.112
ທນືກຳນສກຶສຳລະດບັປະລນິຍຳຕ  ຈ ຳນວນ 03 ທນື ທ ຕີ່ ຳງປະເທດ (ນຳໆ
ຊຳດ) (TBD)

ທນື 0 0 3 3 3 3 0        15,000            -                    -           45,000         45,000        45,000     45,000               -           180,000                     -   180,000 0

4       1.13 103.C1.113
ທນືກຳນສກຶສຳ ລະດບັປະລນິຍຳເອກ ຈ ຳນວນ 02 ທນື ທ  
ມະຫຳວທິະຍຳໄລຂີ່ ອນແກີ່ ນ(KKU), ປະເທດໄທ

ທນື 0 0 0 0 0 0 0               -              -                    -                   -                   -                 -               -                 -                    -                       -   0 Cancelled

4       1.14 103.C1.114
ທນືກຳນສກຶສຳ ລະດບັປະລນິຍຳເອກ ຈ ຳນວນ 01 ທນື ທ  ມະຫຳວທິະຍຳໄລ
ແຫີ່ ງຊຳດລຳວ (ມຊ)

ທນື 0 0 1 1 1 1 0          9,500            -                    -             9,500           9,500          9,500       9,500               -            38,000                     -   38,000 0

4       1.15 103.C1.115
ທນືກຳນສກຶສຳລະດບັປະລນິຍຳຕ  ຈ ຳນວນ 03 ທນື ທ ຄະນະວທິະຍຳສຳດ
ປີ່ ຳໄມ,້ ມະຫຳວທິະຍຳໄລແຫີ່ ງຊຳດລຳວ (ມຊ)

ທນື 0 0 3 3 3 3 0          5,000            -                    -            15,000          15,000        15,000      15,000               -            60,000                     -   60,000 0

4       1.16 103.C1.116
ທນືຮຽນພຳສຳອງັກດິທ ວທິະຍຳໄລວຽງຈນັ  (ສ ຳລບັຜູໄ້ດທ້ນືກຳນສກຶສຳ
ຮຽນຢູີ່ ຕີ່ ຳງປະເທດ)

ທນື 0 0 5 0 0 0 0             100            -                    -                500                 -                 -               -                 -                 500                     -   500
Allocated to scholarships for 
study in international universities 

0 0 0
2 ສຳ້ງຄວຳມເຂັມ້ແຂງໃຫແ້ຜນກຳນຄຸມ້ຄອງປີ່ ຳສະຫງວນແລະສດັປີ່ ຳ 227,140 354 59,772 272,600 213,700 35,000 0 0 581,426 581,426 0

4       2.1 103.C1.201
ທດັສະນະສກຶສຳ ທ ີ່ ມະຫຳວທິະຍຳໄລ ປະເທດໄທ ຫ  ືມຳເລເຊຍ ເພືີ່ ອຜນົ
ປະໂຫຍດໃນກຳນພດັທະນຳຫ ກັສູດດຳ້ນກຳນຄຸມ້ຄອງພືນ້ທ ປີ່ ຳສະຫງວນ

ງວດດຽວ 0 0 1 0 0 0 0        10,000            -                    -            10,000                 -                 -               -                 -   10,000 10,000
Plan to organise in Dec 2016. 
Otherwise, it will be included in 
2017 activities

3       2.2 103.C1.202

ພດັທະນຳລຳຍວຊິຳ/ ປືມ້ຄູີ່ ມກືຳນຮຽນ-ກຳນສອນ  (ສຳ້ງລຳຍວຊິຳໃໝີ່ ,
ສຳລະບຳນ,ແຜນກຳນຮຽນ-ກຳນສອນ, ຕ ຳລຳສອນ ແລະ ອຸປະກອນ (ເຊັີ່ ນ 
PPT, ສະໄລ, ແລະ ແຜີ່ ນໃສ)

ວຊິຳ 0 0 12 8 0 0 0          3,500            -                 459         42,000         28,000               -               -                 -   70,459 70,459 0

2       2.3 103.C1.203 ຈດັພ ມສຳລະບຳນກຳນຮຽນ-ກຳນສອນ ແລະ ຕ ຳລຳສອນ ລຳຄຳ/ພ ມຕ ຳລຳຮຽນ 1
 ຊຸດ

0 0 750 440 0 0 0               30            -                    -           22,500          13,200               -               -                 -   35,700 35,700 0

3       2.4 103.C1.204 ຈດັພ ມວຳລະສຳນທຳງວທິະຍຳສຳດ ກີ່ ຽວກບັກຳນອະນຸລກັຊວິະວທິະຍຳ ລຳຄຳ/ພ ມຕ ຳລຳຮຽນ 1
 ຊຸດ

0 0 500 500 0 0 0               10            -                    -             5,000           5,000               -               -                 -   10,000 10,000 NOUL.FFS/NC02

4       2.5 103.C1.205 ຈດັກອງປະຊຸມລະດບັຊຳດ ກີ່ ຽວກບັຄວຳມຫ ຳກຫ ຳຍທຳງຊວິະນຳໆພນັ ຄັງ້ 0 0 1 1 0 0 0        10,000            -                    -            10,000          10,000               -               -                 -   20,000 20,000 0

3       2.6 103.C1.206

ພດັທະນຳ ເວບໄຊຂອງຄະນະວທິະຍຳສຳດປີ່ ຳໄມ,້ ລວມທງັວຽກກຳນ
ພດັທະນຳກຳນສກຶສຳ ແລະຝຶກອບົຮມົໃນລະດບັປະລນິຍຳຕ  ແລະ ວຽກງຳນ
ວຳລະສຳນວທິະຍຳສຳດ

ຄັງ້ 0 2 1 1 0 0 0          1,000            -              2,652            1,000            1,000               -               -                 -   4,652 4,652
Includes domain and website 
developing

3       2.7 103.C1.207
ກຳນບ ລຫິຳນ ແລະ ຜູກ້ວດແກ ້ວຳລະນຳວທິະຍຳສຳດ ກີ່ ຽວກບັກຳນ
ອະນຸລກັຊວິະວທິະຍຳ

ຄັງ້ 0 0 1 1 0 0 0          4,500            -                    -             4,500           4,500               -               -                 -   9,000 9,000
This fee include the cost of 
editing, managing the manuscript. 

3       2.8 103.C1.208
ປັບປຸງລຳຍວຊິຳທ ມ ຢູີ່ /ສະໜບັສະໜູນກຳນພດັທະນຳຫ ກັສູດສ ຳລບັ ກຳນສກຶ
ສຳລະດບັ ປະລນິຍຳຕ  (ສຳລະບຳນ ແລະ ກຳນຂຽນປືມ້ຄູີ່ ມ)ື

ຄັງ້ 0 0 13 6 0 0 0          3,000            -                    -           39,000          18,000               -               -                 -   57,000 57,000 0

3       2.9 103.C1.209

ປະເມ ນຜນົກຳນຮຽນ-ກຳນສອນ (ປະເມ ນຄວຳມສຳມຳດຂອງຄູ ເຊັີ່ ນ:ວທິ 
ກຳນສອນ, ຄຸນນະພຳບຂອງກຳນສອນ, ຄຸນນະພຳບຂອງກຳນຮຽນ-ກຳນສອນ
, ອຸປະກອນປະກອບກຳນກຳຮຽນ-ກຳນສອນ ) ລະດບັຄວຳມພ ໃຈຂອງ
ນກັຮຽນ ຕ ີ່ ກບັກຳນປະຕບິດັກຳນສອນຂອງຄູ

ຄັງ້ 0 0 1 0 1 0 0        35,000            -                    -           35,000                 -          35,000             -                 -   70,000 70,000
Plan to organise in Dec 2016. 
Otherwise, it will be included in 
2017 activities

ລຳຍລະອຽດແຜນງບົປະມຳນກຳນໃຊຈ້ີ່ ຳຍ ຕຳມແຜນກດິຈະກ ຳ



*ຈະຕອ້ງປະຕບິດັສ ຳເລດັອງິຕຳມມຳດຖຳນທ ີ່ ໄດກ້ ຳນດົໄວ.້ ຫອ້ງສ ເທຳົຕອ້ງກຳນຂ ມູ້ນເພ ີ່ ມ

*ແຕີ່ ລະປ , ງບົປະມຳນທງັໝດົຈະຖກືສົີ່ ງເພືີ່ ອລຳຍງຳນ ພຳຍຫ ງັທ ມ ກຳນປັບປຸງກຳນໃຊຈ້ີ່ ຳຍຕວົຈງິໃນປ ຜີ່ ຳນມຳ ແລະ ກຳນປັບປຸງໃນປ ຕ ີ່ ໄປ

ປພ ລ/ດ ລະຫດັໃຫມີ່ ລຳຍກຳນລະອຽດ ຫວົໜີ່ ວຍ ປ  15 ປ 16 ປ   17 ປ   18 ປ   19 ປ  20 ປ   21
ຫວົໜີ່ ວຍ

ລຳຄຳ (ໂດລຳ)
ປ  15 ປ  16 ປ  17 ປ  18 ປ  19 ປ  20 ປ  21

ຄຳດຄະນເ (ໂດ
ລຳ)

ກຳນ
ປະກອບສີ່ ວນ

ທຽບຖຳນ (ໂດລຳ)

ງບົປະມຳນທງັຫມດົ 
(ໂດລຳ)

ໝຳຍເຫດ

ລຳຍລະອຽດແຜນງບົປະມຳນກຳນໃຊຈ້ີ່ ຳຍ ຕຳມແຜນກດິຈະກ ຳ

4       2.10 103.C1.210
ໃຫງ້ບົປະມຳນສົີ່ ງເສ ມກຳນລງົພຳກປະຕບິດັຕວົຈງິ ໃນ ພືນ້ທ ີ່ ປີ່ ຳທດົລອງ 
ແລະ ຕວົແບບ ເມອືງສງັທອງ ສ ຳລບັນກັສກຶສຳສຳຂຳໃໝີ່

ງວດດຽວ/ຄນົ 0 0 30 60 0 0 0             100            -                    -             3,000           6,000               -               -                 -   9,000 9,000 0

4       2.11 103.C1.211
ທດັສະນະສກຶສຳປະຈ ຳປ  (ຢູີ່ ຕີ່ ຳງປະເທດ) ຂອງຄູອຳຈຳນຄປມ ແລະ 
ນກັສກຶຫ ງັປະລນິຍຳຕ 

ງວດດຽວ 0 1 1 1 0 0 0        13,000            -             11,750          13,000          13,000               -               -                 -   37,750 37,750 0

3       2.12 103.C1.212
ກຳນພດັທະນຳຍຸດທະຍສຳດກຳນຄົນ້ຄວຳ້ຂອງຄປມ (ອງິໃສີ່ ກຳນສກຶສຳກີ່ ຽວ
ກບັນະໂຍບຳຍ ແບະ ຄວຳມຕອ້ງກຳນຂອງສງັຄມົ)

ຄັງ້ 0 1 0 0 0 0 0        10,000            -                    -                   -                   -                 -               -                 -   0 0 0

1       2.13 103.C1.213 ກຳນສຳ້ງສວນຣຸກຂະສຳດ (Arboretum) ງວດດຽວ 0 0 0.2 0.8 0 0 0        90,000         354                  -            18,000         72,000               -               -                 -   90,354 90,354
The price increase is the result of 
price adjustment after receiving 
estimated cost from the survey 

4       2.14 103.C1.214

ຄະນະບ ດ  ແລະ ຜູປ້ະສຳນງຳນໂຄງກຳນ ຢຽ້ມຢຳມບນັດຳປະເທດອຳຊຽນ 
ເພືີ່ ອກຳນສຳ້ງບດົບນັທກຶຄວຳມເຂົຳ້ໃຈ   ກບັມະຫຳວທິະຍຳໄລ ທ ນກັສກຶສຳ
ປະລນິໂທຈະເລອືກສະໜກັຮຽນ ໃນສກົປ  2016

ຄັງ້ 0 1 0 0 0 0 0          8,500            -              8,605                 -                   -                 -               -                 -   8,605 8,605 Completed

3       2.15 103.C1.215
ກຳນຝຶກອບົຮມົກີ່ ຽວກບັເຕກັນໃິນກຳນຂຽນບດົຄົນ້ຄວ້ຳວທິະຍຳສຳດ ແລະ 
ສະຖຕິນິ ຳໃຊ ້ສ ຳລບັກຳນຂຽນ ແລະ ຕ ພ ມລງົວຳລະສຳນສຳກນົ

ງວດດຽວ 0 1 2 1 0 0 0        15,000            -             15,253         30,000          15,000               -               -                 -   60,253 60,253 Next training in 2018

4       2.16 103.C1.216

ທນືສະໜບັສະໜູນສ ຳລບັ ນກັສກຶສຳ ລະດບັປະລນິຍຳຕ  ໃນກຳນຂຽນບດົ
ໂຄງກຳນຈບົຊັນ້ (ທນືສະໜບັສະໜູນ ສ ຳລບັບດົສະເໜ ໂຄງກຳນທ ດ  ແລະ 
ໄດຮ້ບັກຳນຄດັເລອືກ) ແລະ ບດົຄົນ້ຄວ້ຳວທິະຍຳສຳດຂອງຄູອຳຈຳນ

1 ທນືຄົນ້ຄວຳ້ 0 9 9 8 0 0 0          3,500            -             21,054         39,600         28,000               -               -                 -   88,654 88,654
This budget consists of two parts. 
One is for the researcher which 
is equal or greater than 3000 

3       2.17 103.C1.217

ກຳນປະເມ ນວຽກງຳນນກັສກຶສຳທ ສ ຳເລດັກຳນສກຶສຳ ແລະ ຄວຳມຕອ້ງກຳນ 
(ວເິຄຳະຄຸນນະພຳບ ແລະ ຜນົໄດຮ້ບັຈຳກສະຖຳບນັກຳນສກຶສຳທຳງດຳ້ນວຊິຳ
ກຳນ ແລະ ໂອກຳດໃນກຳນມ ວຽກເຮດັ)

ຄັງ້ 0 0 0 0 0 0 0        20,000            -                    -                   -                   -                 -               -                 -   0 0 0

0
3 ກຳນຄຸມ້ຄອງໂຄງກຳນຍີ່ ອຍ ຄປສ 38,225 116,582 115,580 73,580 4,000 0 0 347,968           347,968 347,968 0

3       3.1 103.C1.301 ຜູປ້ະສຳນງຳນໂຄງກຳນ ພະນກັງຳນປະຈ ຳ 0 1 1 1 0 0 0        30,000         977          30,000         30,000         30,000               -               -                 -            90,977                     -   90,977 0

3       3.2 103.C1.302 ພະນກັງຳນກຳນບນັຊ ພະນກັງຳນປະຈ ຳ 0 0.7 1 1 0 0 0        10,380            -               8,199          10,380          10,380               -               -                 -            28,959                     -   28,959 0

5       3.3 103.C1.303 ຜູຂ້ບັລດົ ພະນກັງຳນປະຈ ຳ 0 1 1 1 0 0 0          4,200            -               3,150           4,200           4,200               -               -                 -              11,550                     -   11,550 0

3       3.4 103.C1.304 ພະນກັງຳນຄຸມ້ຄອງໂຄງກຳນ / ຜູຈ້ດັຊື ້ ພະນກັງຳນປະຈ ຳ 0 1 1 1 0 0 0          9,600          313             9,601           9,600           9,600               -               -                 -              29,114                     -   29,114 0

5       3.5 103.C1.305 ພະນກັງຳນອະນຳໄມ ພະນກັງຳນປະຈ ຳ 0 1 1 1 0 0 0          1,800            -               1,650            1,800            1,800               -               -                 -              5,250                     -   5,250 0

5       3.6 103.C1.306 ຄີ່ ຳບ ລຫິຳນຫອ້ງກຳນ ງວດດຽວ 0 1 1 1 0 0 0          9,600         686            5,598           9,600           9,600               -               -                 -            25,484                     -   25,484 0

3       3.7 103.C1.307 ລດົກະບະ ສ ຳລບັພຳກສະໜສມ (ຄູຝຶກອບົຮມົ) 30 ມື ້ 0 0 1 0 0 0 0        42,000            -                    -           42,000                 -                 -               -                 -            42,000                     -   42,000
The new truck will be used for the 
implementation of a new mobile 

2       3.8 103.C1.308 ລດົກະບະ (ຜູປ້ະສຳນງຳນໂຄງກຳນ) ຄນັ 1 0 0 0 0 0 0        33,000            -            32,855                 -                   -                 -               -                 -            32,855                     -   32,855
Completed. Budgetting and 
procuring in 2015, but paying in 

5       3.9 103.C1.309 ຄີ່ ຳບວົລະບດັຮກັສຳ ແລະ ສອ້ມແປງລດົ ງວດດຽວ 0 1 1 1 1 0 0          4,000         282            3,785           4,000           4,000          4,000             -                 -             16,067                     -   16,067 0

3       3.10 103.C1.310 ຄີ່ ຳແປເອກະສຳນພຳສຳຕີ່ ຳງປະເທດ ງວດດຽວ 0 1 1 1 0 0 0          2,000            -              2,725           2,000           2,000               -               -                 -              6,725                     -   6,725 0

2       3.11 103.C1.311 ເຟ ນ ເຈ ຫອ້ງກຳນ ງວດດຽວ 1 0 0 0 0 0 0        10,000     17,897               850                 -                   -                 -               -                 -             18,747                     -   18,747 Completed

2       3.12 103.C1.312
ຄອມພວິເຕ  (ຄອມຕັງ້ໂຕະ, Laptops, ເຄືີ່ ອງພ ມ, ໂຟ ໂຕກອບປ ,້ ໂປເຈກັ
ເຕ )

ງວດດຽວ 1 0 0 0.276 0 0 0        15,000     17,627             8,102                 -                   -                 -               -                 -            25,729                     -   25,729 Completed

2       3.13 103.C1.313
ອຸປະກອນຮບັໃຊກ້ຳນຝຶກອບົຮມົ (ກອ້ງຖີ່ ຳຍຮູບ, GPS, ກອ້ງສີ່ ອງທຳງໄກ, 
ແລະ ອືີ່ ນໆ

ງວດດຽວ 1 1 0 0 0 0 0          5,000            -               7,162                 -                   -                 -               -                 -               7,162                     -   7,162 Completed

5       3.14 103.C1.314 ເຄືີ່ ອງໃຊຫ້ອ້ງກຳນອືີ່ ນໆ ງວດດຽວ 0.5 1.5 1 1 0 0 0          2,000         443            2,906           2,000           2,000               -               -                 -              7,349                     -   7,349 0
ລວມຍີ່ ອຍ 76,663 528,406 761,280 547,580 143,500 69,500 0 2,126,929         347,968 2,126,929 0

6      ອືີ່ ນໆ (ແຮ) 11% 11% 11% 11% 11%          -                  -          86,786        62,424       15,785      7,923              -   172,918 0
ທງັໝດົ 76,663  528,406     848,066    610,004     159,285    77,423   -          ລວມທັງໝົດ 2,299,847 0

ປພ ລາຍການ
ງບົປະມານ

ທງັໝດົ
Budget 15 Budget 16 Budget 17

1 ກ ໍ່ສາ້ງ 90,354
354 0 18,000

2 ວດັຖອຸປຸະກອນ 200,019
35,524 112,895 30,600

3 ທ ໍ່ ປືກສາ 724,751
14,392 154,398 320,480

4 ຝືກອບົຮມົ 1,046,104
24,982 244,023 370,600

5 ບ ລິຫານ 65,700
1,411 17,089 21,600



*ຈະຕອ້ງປະຕບິດັສ ຳເລດັອງິຕຳມມຳດຖຳນທ ີ່ ໄດກ້ ຳນດົໄວ.້ ຫອ້ງສ ເທຳົຕອ້ງກຳນຂ ມູ້ນເພ ີ່ ມ

*ແຕີ່ ລະປ , ງບົປະມຳນທງັໝດົຈະຖກືສົີ່ ງເພືີ່ ອລຳຍງຳນ ພຳຍຫ ງັທ ມ ກຳນປັບປຸງກຳນໃຊຈ້ີ່ ຳຍຕວົຈງິໃນປ ຜີ່ ຳນມຳ ແລະ ກຳນປັບປຸງໃນປ ຕ ີ່ ໄປ

ປພ ລ/ດ ລະຫດັໃຫມີ່ ລຳຍກຳນລະອຽດ ຫວົໜີ່ ວຍ ປ  15 ປ 16 ປ   17 ປ   18 ປ   19 ປ  20 ປ   21
ຫວົໜີ່ ວຍ

ລຳຄຳ (ໂດລຳ)
ປ  15 ປ  16 ປ  17 ປ  18 ປ  19 ປ  20 ປ  21

ຄຳດຄະນເ (ໂດ
ລຳ)

ກຳນ
ປະກອບສີ່ ວນ

ທຽບຖຳນ (ໂດລຳ)

ງບົປະມຳນທງັຫມດົ 
(ໂດລຳ)

ໝຳຍເຫດ

ລຳຍລະອຽດແຜນງບົປະມຳນກຳນໃຊຈ້ີ່ ຳຍ ຕຳມແຜນກດິຈະກ ຳ

6 ອືໍ່ ນໆ (ແຮ) 172,918
0 0 86,786

ລວມທງັໝດົ 2,299,847
76,663 528,406 848,066



Every year the overall project budget is submitted after being updated for past years actual expenditures and adjustment for the following years

1
Government Staff Training & Scholarships 

Selection and Administration
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1.1
Workshop on Needs Assessment Results with 

DFRM and DOFI (including all provincial units) Completed

1.2
Selection of Target Villages and Districts for Socio-

Economic Surveying
Completed

1.3

Complete Socio-Economic Assessments and 

Results Workshop with Government and 

Communities

Completed

1.4

Principal Full-Time Trainers for Mobile Training 

Unit (1 for Protected Area, 1 for Wildlife 

Enforcement)

1.5
Mobile Training Unit Events on Protected Area or 

Wildlife Trade
10 mobile trainings

1.6
Mobile Training Unit Mini Bus (also used for 

student excursions in weeks not being used by 

MTU)

Completed

1.7
Audit and  Program Evaluation of  Protected Area 

and Wildlife Law Enforcment Training Program by 

Third Party

1.8
Draft Training Manuals for Short Courses 

Developed 

Develop the third training 

manual

1.9
Printing of Training Manuals and other Course 

Materials for Training Recipients and Students 

1.10
Costs for Leadership Training Provided by 

Leadership, Learning, and Innovation
Completed

1.11
Three Master Scholarships at Kasetsart University 

Faculty of Forestry (KUFF), Thailand.

1.12
Three Bachelors Scholarships at International 

University (TBD)

1.13
Two PhD candidates studied at Khon Kaen 

University or KKU 

1.14
One PhD Scholarship at Faculty of Forest Science 

(NUOL)

1.15
Three Bachelors Scholarships at Faculty of Forestry 

(NUOL)

1.16
Vientiane College Scholarship (for Recipients of 

Scholarships at International Universities)

 Changed to cost for processing 

the documantation to host 

universities for sucessful 

scholarship applicants and 

other cost related to 

scholarships

2
Strengthen Protected Areas and Wildlife 

Management Programs

2.1
Study Tour to Thai or Malaysian University for 

Curriculum Development on Protected Area 

Management

Plan to organise in Dec 2016. 

Otherwise, it will be included 

in 2017 activities

2.2

Syllabi and Teaching Material Development 

(Syllabi, Lesson Plans, Course Manuals and 

Complementary Materials (e.g. PPT, slides, 

transparencies)
2.3 Printing of Syllabus and Course Text Books

2.4
Printing of a Conservation Biology Scientific Journal 

2.5 Hosting annual national biodiversity conference
Time include preparation and 

all process.

2.6
FFS Website Development, including BSc and 

Training Course Dessimination, and Maintaing a 

New Scientific Journal

Includes domain and website 

developing

2.7
Managing Editors for of Biology Scientific Journal

2.8
Upgrading Existing Course/Supporting Curriculum 

Development for B.Sc Program (Sylabus and 

Course Manuals Writing).

2.9

Teaching Performance Assessment ( the teachers 

ability e.g. teaching methods, quality of teaching, 

availability of teaching materials) and the degree of 

student’s satisfaction with the performance of the 

teachers)

2.10

Financing of Practical Campus Training for 

Undergraduate Students in the Technical Model 

Forest

2.11
Great Annual Excursion (International) with FFS 

Staff and Graduate Students

2.12

The Elaboration of the Research Strategy for the 

FFS (Conceptual Guidance Based on Governmental 

Policies and the Needs of Various Clients of the 

Society.)
2.13 The Establishment of a Campus Arboretum

2.14
Dean and Coordinator Teams Visit Asean country 

for Sign or MOU with University for M.Sc 

Candidate will Start to Study in 2016. 

Completed

2.15
Training in Research Methods and Applied 

Statistics for International Journal Publications 
Will be organised in 2018

2.16
Financial Support to the Elaboration of B.Sc. 

Theses (small grants for the best proposal) and 

Research of Teachers 

3 Project Administration

3.1 Project Coordinator

3.2 Accountant Clerk

3.3 Driver

3.4 Adminstrative Staff / Procurement Shopper

3.5 Office cleaner

3.6 Incremental operating cost

3.7
Vehicle (Pick up) for filed base Team (trainers)

Changed from Internaltion TA

3.8
Vehicle for NUOL Based Team (Project 

Coordinator)
Completed

3.9 O&M for NUOL Based Vehicle Completed

3.10 Ongoing Translation Services

3.11 Office Furniture Completed

3.12
Computer Equipment (Desktops, Laptops, Printer, 

Photocopier, Projector)
Completed

3.13 Small Equipment (Camera, GPS, Binoculars, etc) Completed

3.14 Office Supplies

FFS-NUOL Subproject (SP)

Annual activities Plan 

To be completed following agreed standards. Only grey cells need data.

2017

Q 1 Q 2 Q 3 Q 4

RemarkJanuary February

Week Week

March OctoberApril DecemberMay June July August September

Week Week Week

Descrition No. 

Week Week Week Week Week WeekWeek

November



Q1 Q2 Q3 Q4

1.1 Dialogue with 

Government Agencies to 

present training curriculum

Coordinate with Government 

(DFRM, PFRM, & DOFI, POFI) to 

schedule a workshop in early 

November to present current 

training curriculum and invite 

government and development 

partners to suggest revisions to the 

training curriculum to be adopted 

as the Lao government standard

FFS

Collect feedback and 

reccomendation from invited 

stakeholders

FFS
Develop the third training 

manual

Print draft training mauals and 

other course materials
FFS

Training session

1.5 Mobile Training Unit 

Events on Protected Area 

or Wildlife Trade

Conduct 10 trainings FFS

Certified by The Dean

Component 1: Government Staff Training & Scholarships Selection YR 3

Output Activity Tasks Responsible

Develop Short-

Term Training 

Programs for 

Government Staff

1.8 & 1.9 Develop short-

term tranining manuals

2017

Comments Status

Signature of the authorized representative of the 

Receippient/Project Excuteting Organisation



Q1 Q2 Q3 Q4

2.1 Study Tours to Regional 

Universities with Desired 

Curriculum 

Visit Sabar University in Malaysia FFS

Plan to organise in Dec 2016. 

Otherwise, it will be included in 2017 

activities

Develop 7 course manuals with 

teaching materials  and upgrade 6 

existing course manuals

FFS

Print the complete 13 course manuals FFS

Invite Potential Authors by Newspaper, 

TV and Website
FFS

All Articles to be Published Compiled FFS

Website Development and Publication FFS

Selection of the contractor (including 

bidding preparation to signing the 

contract)

FFS ongoing

Work commencement FFS
The work will take approximately 2 

years

Announcement for application FFS

Selection of Grant Recipients FFS

Organize a Great Annual 

Excurision 

2.11 Great Annual Excursion 

(International) with FoF Staff and 

Graduate Students

Prepare a Paper Work and Excursion 

Plan

Competative selection process for 

participants
FFS   

(Produce TOR, Select Candidate, EPF 

Processes Contract)

Invite plenary speakers FFS

(Produce TOR, Select Candidate, EPF 

Processes Contract) Contact Dr Somchan 

to participate in the Conference for 

posibility for co-host in the year later

Preparation of materials and exhibition FFS
Will handle procurement shopping among 

other tasks

Field trip Preparation FFS

Conference commences FFS

Develop selection procedures FFS

Announcement for application FFS

Selection of Grant Recipients FFS

Hosting annual national 

biodiversity conference

2.5 Organise annual national 

conference

Financing of Practical Campus 

Training for Undergraduate 

Students in the Technical Model 

Forest

2.10 Financing of Practical 

Campus Training for 

Undergraduate Students in the 

Technical Model Forest

Curriculum Development 

2.16 Competitive Research Grant 

Mechanism Establishment and 

StatusOutput Activity Tasks

2.4 Establish a Conservation 

Biology Scientific Journal 

Research Expansion in 

Biodiversity Conservation 

2.13 The Establishment of a 

Campus Arboretum

2.2, 2.3, 2.8, 2.9 Coaching in 

Syllabi and Teaching Material 

Development in Protected Area 

Courses (syllabi, lesson plans, 

course manuals and 

complementary materials (e.g. 

PPT, slides, transparencies))

Responsible
2017

Comments



Output Activity Tasks Responsible

Q1 Q2 Q3 Q4

Prepare bidding document FFS

Signing the contract FFS

Annual Learning and Feedback on 

Performance for Informing AWP 

Preparation 

FFS

Prepare Annual Work Pkan and Budget 

(AWPB) 2018
FFS

Keep Accurate Record 

of All Sub-Project 

Indicators

Providing Regular Results Reporting to Sub-

Project Managers
FFS

Project Coordinator's 

Responsibility

Sub-Project Planning 

Status

Year 1
2017

Component 3: Sub-Project Administration

Comments

Sub-Project 

Procurement

3.7 Vehicle (Pick up) for filed base Team 

(trainers)
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Project Implementing Agency: Faculty of Forest Science (FFS), National University of Laos 
Subproject: Human Resources Development for Protected Area and Wildlife Management 

Sub-Project ID: PICE-PAW-003 

Procurement Plan FY 2017(as of January 9, 2017) 

Bank’s approval Date of the procurement Plan 

 Original Plan:  October 18, 2016 

 First Revision: January 9, 2017 

I. Goods/Works 

 
Ref. No. Contract  

(Description) 

Estimated 

Cost US$ 

Startup 

date 

Procurement 

Method 

Review 

by Bank 

(Prior / 

Post) 

Expected 

Bids 

Opening 

Date 

Expected 

completio

n date 

Comments Status % 

Completion 

NOUL.FFS/G01 
Vehicle for NUOL Based Team 

(Project Coordinator) 

32,482 Apr 2015 NCB Prior May 2015 Dec 2015 Grouped with 

DOFI, DFRM 

and 3 POFI 

Completed 

[Isuzu Lao Co., 

LTD] 

100%  

NOUL.FFS/G02 Mobile Training Unit Mini Bus 

(also used for student 

excursions in weeks not being 

used by MTU) 

63,262 Apr 2015 NCB Prior May 2015 Dec 2015 Grouped with 

DOFI, DFRM 

and 3 POFI 

Completed 

[Lao Toyota 

Service Co., 

LTD] 

100%  

NOUL.FFS/G03 

Office Furniture 17,800 

Apr 2015 Shopping Post May 2015 Jun 2015 Grouped with 

DOFI, DFRM 

Completed 

[Viengniyom 

Furniture] 

100%  

NOUL.FFS/G04 
IT Equipment (Desktops, 

Laptops, Printer, Photocopier, 

Projector) 

17,518 Apr 2015 Shopping Post May 2015 Jun 2015 Grouped with 

DOFI, DFRM 

Completed 

[SOA 

Company 

Limited] 

100%  

NOUL.FFS/G05 

GPS (19 units) 

8,000 Dec 2015 Shopping Post Dec 2015 Feb 2016 Grouped with 

DOFI, DFRM 

Completed 

[Lao 

Internetwork] 

100%  

NOUL.FFS/G06 Office chairs (4 units) 1,300 Jan 2016 Shopping Post Jan 2016 Feb 2016  Completed 

[Viengniyom 

Furniture] 

100%  

NOUL.FFS/G07 Wildlife and insect guide books 500 Jan 2016 Shopping Post Jan 2016 Jan 2016  Completed  

[Dream Hi 

100%  
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Ref. No. Contract  

(Description) 

Estimated 

Cost US$ 

Startup 

date 

Procurement 

Method 

Review 

by Bank 

(Prior / 

Post) 

Expected 

Bids 

Opening 

Date 

Expected 

completio

n date 

Comments Status % 

Completion 

Book Shop] 

NOUL.FFS/G08 IT equipment (mobile phone, 

color printer) 

7,000 Jan 2016 Shopping Post Jan 2016 Feb 2016  Completed  [SS 

Computer] 

100% 

NOUL.FFS/G09 Field equipment 10,000 Jan 2016 Shopping Post Jan 2016 Feb 2016  Completed (IT 

Center) 

100%  

NOUL.FFS/G10 Vehicle (Pick up) for filed base 

Team (trainers) 

42,000 Feb 2017 NCB Prior Feb 2017 Feb 2017 Allocated 

budget for 

International 

TA 

  

NOUL.FFS/W01 The Establishment of a Campus 

Arboretum 

90,000 Feb 2017 NCB Prior Feb 2017 Feb 2017  Preparing draft 

RFQ 

30% 

Sub total  299,862         

 

II. Non consulting services 

 
Ref. No. Contract  

(Description) 

Estimated 

Cost US$ 

Startup 

date 

Procureme

nt 

Method 

Review 

by 

Bank 

(Prior / 

Post) 

Expected 

Bids 

Opening 

Date 

Expected 

completio

n date 

Comments Status % 

Completion 

NOUL.FFS/NC01 Printing of Training Manuals 

(NPA and Wildlife management) 

13,000 Jan 2017 Shopping Post Jan 2017 Feb 2017 Training 

Manuals for 

NPA and 

Wildlife 

management 

is being 

finalized. 

Printing will 

be done in Q1 

of 2017 

Ongoing 10% 

NOUL.FFS/NC02 Printing of a Conservation 

Biology Scientific Journal  

10,000 Jan 2019 Shopping Post Jan 2019 Jan 2019 After all 

journals are 

finalized in 

Ongoing 5% 
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Q4 2018 

NOUL.FFS/NC03 Printing of Training Manuals 

(Livelihoods) 

3,000 Jan 2018 Shopping Post Jan 2018 Jan 2018 Draft manual 

will be 

finalized in 

Q4 2017  

Ongoing 5% 

NOUL.FFS/NC04 Printing of Syllabus and Course 

Text Books 

35,000 Jan 2019 Shopping Post Jan 2019 Jan 2019 After all 

Syllabus and 

Course Text 

Books are 

finalized in 

Q4 2018 

Ongoing 5% 

Sub total  61,000         

 

III. Consultants 

 
Ref. No. Description of Assignment Estimated 

Cost US$ 

Startup 

date 

Selection 

Method 

Review 

by 

Bank 

(Prior / 

Post) 

Expected 

Proposals 

Submission 

Date 

Expected 

completio

n date 

Comments Status % Completion 

NOUL.FFS/C01 

Project Coordinator 96,000  

Apr 2015 IC Prior May 2015 Dec 2015  Completed 

[Mr. 

Bouangeunh 

Khensabab] 

100%  

NOUL.FFS/C02 

Accountant Clerk     30,000  

Apr 2015 IC Prior Feb 2016 Mar 2016  Completed 

[Ms. Nouanthai 

Thongphan] 

100%  

NOUL.FFS/C03 

Administrative Staff / 

Procurement Shopper 
33,600  

Apr 2015 IC Post May 2015 Dec 2015  Completed 

[Mr. 

Khampheng 

Chandavong] 

100%  

NOUL.FFS/C06 Principal Full-Time Trainer for 

Mobile Training Unit (Protected 

Area Management) 

    105,000  Apr 2015 IC Post May 2015 Nov 2015  Completed 

Mr. Banethom 

Thepsombath] 

100%  

NOUL.FFS/C07 
Principal Full-Time Trainer for 

Mobile Training Unit (Wildlife 

Law Enforcement) 

     105,000  Apr 2015 IC Post May 2015 Oct 2015  Completed 

[ [Ms. 

Phansamai 

Phommexay] 

100%  
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Ref. No. Description of Assignment Estimated 

Cost US$ 

Startup 

date 

Selection 

Method 

Review 

by 

Bank 

(Prior / 

Post) 

Expected 

Proposals 

Submission 

Date 

Expected 

completio

n date 

Comments Status % Completion 

NOUL.FFS/C08 International consultant for 

Technical Audit and Program 

Evaluation of  Protected Area and 

Wildlife Law Enforcement 

Training Program by Third Party 

50,000 Jan 2016 IC Post Feb 2016 Oct 2016  Completed 

[Mr. Aaron 

Kim] 

100%  

NOUL.FFS/C26 National consultant for Technical 

Audit and Program Evaluation of  

Protected Area and Wildlife Law 

Enforcement Training Program 

by Third Party 

20,000 Jan 2016 IC Post Feb 2016 Oct 2016  Completed 

[Ms. 

Sengphachanh 

Sonethavixay] 

100%  

NOUL.FFS/C11 The Elaboration of the Research 

Strategy for the FFS (Conceptual 

Guidance Based on Governmental 

Policies and the Needs of Various 

Clients of the Society.) 

10,000 Apr 2015 IC Post Feb 2016 Nov 2016  Completed 

[Mr. Mone 

Nouansyvong] 

100%  

NOUL.FFS/C10 Teaching Performance 

Assessment (International 

Consultant) 

50,000 Feb 2017 IC Post Feb 2017 Feb 2017 WB approved 

NOL for TOR 

on 24 Nov 

2016. Need to 

be revised. 

Ongoing 50% 

NOUL.FFS/C27 Teaching Performance 

Assessment (National Consultant) 

20,000 Feb 2017 IC Post Feb 2017 Feb 2017  Ongoing  

Sub total  519,600         

Grand total  880,462         

* Note: package NOUL.FFS/C13 (Managing Editor for Biology Scientific Journal) and packages NOUL.FFS/C14-25 (SSS for selecting consultants for Writing/updating 

teaching manuals of the new BSc in PA and wildlife ) are not procured as they will be paid by task-based outputs / billing. 


