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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

Environment Protection Fund (EPF)
Board of Directors (BOD) No: 02 /EPF.BOD
Vientiane Capital City, Date: Feb 09, 2021

Decision

On the Bylaws of Environment Protection Fund

— Pursuant to the Law on State Budget, No: 71/NA, dated 16
Dec 2015;

— Pursuant to the Decree on Environment Protection Fund,
No: 94/GOV, dated 08 March 2017.

Chairperson of the Environment Protection Fund’s

Board of Directors issued this Decision as follows:

Section 1:
General Provisions

Article 1 (Revised): Purposes
This Decision is defined to materialize the Decree on
EPF, No: 94/GQOV, dated 08 March 2017 with an aim to
manage and administrate the environment protection fund
(EPF) with effectiveness and consistency to the relevant laws.



Article 2 (Revised): Scope of Application

This Decision is applied for the Board of Directors, EPF’s
Office, Technical Committee, Internal Audit Committee
including public and private sector, local and international
organizations and financial institutes providing supports or
using the EPF’s funds for the purposes of sustainable natural
resource management and environmental protection.

Section 2:
Operations of the Board of Directors (BOD)

Article 3 (Revised): General Principles on BOD’s Operations

The Board of Directors or “BOD” shall operate based on
the following principles:

1. Conduct the activities in accordance with the
centralized democratic principles and collective decision
making. The BOD’s agreement is made by the majority of
the members participating the meetings and this is the basic
procedure for BOD operations and decision making. For a
project that deems necessary and with valued less than LAK
1 billion which is considered and proposed by the EPF’s
Technical Committee, the BOD’s Chairperson can consider
an agreement without the BOD’s meeting but informs the
BOD’s meeting for acknowledgment. All of the
considerations shall be recorded by the BOD’s minutes of
meeting;

2. Guide-lead the EPF’s Office operations according
to the plan and focus that suites actual situation. This is to
ensure that the EPF related activities are contributing to the
national economic growth towards the green and sustainable
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directions, which link to the socio-cultural development,
national defense and security, sustainable natural resources
and environmental management and are also in compliance
with the relevant laws and regulations of Lao PDR;

3. Consider and implement activity quickly,
openly, transparently, and with accountability;

4. Perform duties on the basis of saving and
consistency with the Government’s policies on savings of the
state budget while preventing against luxuriousness and other
negative phenomena on finance; and

5. EPFQO’s personnel cannot propose any projects that
may have direct/indirect personal gains but has the rights to
provide instructions and consultation to the line sectors in
presenting the projects to the EPF within their scope of
authorities to the EPF along with details giving to the BOD’s
meeting.

Article 4 (Revised): Rights and Duties of BOD’s Chairperson
and Vice-Chairperson

The BOD’s Chairperson, apart from the rights and duties
as stipulated in Article 11 of the Decree on Environment
Protection Fund, No: 94/GOV, dated 08 March 2017, shall
also have the following rights and duties:

1. Consider for approval of priority projects without
going through BOD’s meeting particularly those that are
related to prevention and mitigation of natural disaster impacts
and natural resource and environment-related issues in the case
of urgency and emergency;

2. Designate the EPF’s Technical Committee (EPF-TC)
and EPF’s Internal Audit Committee (EPF-IAC) and
establishing conditions for facilitating the committees’
performance;



3. Propose the Prime Minister to consider and change
the members and structure of BOD, with the BOD’s consent;

4. Propose the BOD to consider approving the reform,
termination of EPFO’s organizational structure including the
designation, reshuffle and dismissal of the EPFO’s Executive
Director;

5. Designate or dismiss EPFO’s Deputy Executive
Director(s) with the BOD’s consent; and

6. Propose the BOD to approve an improvement of the
EPFO’s personnel monthly salary scale from time to time.

The BOD’s Vice-Chairperson shall have the rights and
duties in assisting the BOD’s Chairperson and being
responsible for any assignments. In event of the BOD’s
Chairperson absence or not being able to perform duties, the
Vice-Chairperson shall be appointed to take the acting role.

Article 5 (Revised): Rights and Duties of BOD’s Members

The rights and duties of BOD’s members include:

1. Research, provide comments, and vote on any
concerns especially those related to the work plans, budget,
and other matters during the BOD’s meetings;

2. Advise and provide guidance to the concerned
entities on proposing a proposal to EPF that are related to their
sectors and provide clarification in the BOD’s meetings;

3. Support and monitor the progress of any projects
receiving EPF supports within the scope of authorities; and

4. Propose the BOD’s Chairperson to arrange an
extraordinary meeting to agree on any issues as deem
necessary.



Article 6: Rules on BOD’s Meetings

The BOD shall conduct meetings based on the
following rules:

1. The BOD’s meetings consist of ordinary and
extraordinary meetings;

2. The ordinary meetings shall be arranged twice a year
with at least two third of total BOD’s members;

3. The extraordinary meetings can be arranged many
times a year depending on necessity or upon the request by the
BOD’s Chairperson. The extraordinary meeting shall be
informed 1 (one) week in advance with at least two third of
total BOD’s members;

4. The BOD’s ordinary/extraordinary meetings shall
approve the resolution based on the majority of BOD’s
members attending the meeting. In the event that the members
cannot reach an agreement, there shall be the secret voting by
the BOD’s Chairperson and members. In the event of equal
votes, the Chairperson has the rights in making the decision;

5. In the event that any BOD’s member cannot attend
the meeting, there shall be a written letter formally appointing
the representative;

6. The invitation cards and documents for an ordinary
meeting shall be distributed to the members by at least five
working days prior to the meeting. Upon receiving the
invitation cards and relevant documents, the members can
provide feedbacks on the meeting agenda and send to the
secretariat 5 working days prior to the opening of the meeting;

7. The invitation cards and documents for an
extraordinary meeting shall be distributed to the members by
at least 5 (five) working days prior to the meeting;

8. The invitation cards, both for the ordinary and
extraordinary meetings, shall be signed by the Chairperson or



by the designated Vice-Chairperson of the BOD or by the
designated Secretariat Head;

9. The BOD can invite technical personnel or specialists
to observe and to provide additional information during
meetings when this deems necessary;

10. Upon completion of an ordinary/extraordinary
meeting, the members can provide recommendations on the
draft minutes of the meeting and send it back to the secretariat
within 7 (seven) calendar days. If the due date is over, the draft
shall be considered as being agreed.

Article 7 (Revised): Allowances and Others for BOD

The BOD shall receive ordinary/extraordinary’s
meeting allowances as follows:

— Chairperson LAK 500,000/time
— Vice-Chairperson and members ~ LAK 400,000/time
— Observer(s) and secretariat LAK 200,000/time

Regarding allowance related to the operational activities
conducted in local areas or overseas, there shall be compliance
with the regulations of Ministry of Finance (MOF). Regarding
other incentives that are not governed by the MOF’s
regulations, there shall be referred to the BOD’s agreement.

Section 3:
Organization and Operations of EPF Office (EPFO)

Article 8 (Revised): Duties of EPFO

The EPFO is supervised by the BOD, performs its duties
as the BOD’s secretariat, and is the Second Budget
Classification to manage the internal fund. Defining the duties
of EPFO in this Article is extended by the Article 15 of the



Decree on EPF, No: 94/GOV dated 08 March 2017, with the
following details:

1. Study, materialize, disseminate and pursue the
directions, policies, strategies, resolutions, orders, regulations,
decrees, decisions, and rules of the Party- Government that are
relevance to the environmental protection and converting them
into individual detailed plans, programs, and projects;

2. Develop, improve, and pursue the visions, strategies,
five-year action plans, fundraising and fund allocation plan,
human resource manual, financial management manual, and
others manuals for BOD’s endorsement;

3. Raise, provide, and manage the funds including
revenue-expenditure of EPF in accordance with the laws;

4. Conduct procurement in accordance with procedures
provided by the laws. For projects that received funds from
international entities or other funding entities, the procedures
can follow those as required by the funding entities;

5. Develop and improve the systems including
accounting, monitoring and recording financial transactions,
EPFOQ’s internal procurement with correctness and consistency
to the relevant laws and regulations of MOF and the funding
entities;

6. Research and determine priorities for EPF funding
support to be proposed to BOD for establishment,
improvement, and termination of the financing window as
appropriate and in accordance with the EPF’s management
regulation;

7. Receive, research, and select the project proposal that
are submitted by the sector for EPF supports while ensuring
transparency, effectiveness, and timely submission of the
proposals to EPF-TC to study and provide comments to BOD
for considering and project approval;

8. Research and sign an agreement with the sector that
is proposing for EPF funding support for projects that have
been approved by BOD;



9. Support and monitor the implementation progress of
projects approved by BOD and projects with signed agreement
as well as evaluating and reporting to BOD, EPF-TC and
funding entities. This shall include training and building
capacity on project management for the sectors that receives
the approval;

10. Prepare and provide the EPFO’s financial-
accounting information and EPF’s funding projects to the State
Audit Organization, external audit and internal audit
committees including participating, facilitating the audit
implementation and complying with the audit results;

11. Research and propose for development,
improvement, or termination of the EPFO’s organizational
structure and submit to BOD for consideration and approval;

12. Manage, recruit, and plan to build capacity and to
technically upgrade EPFO’s personnel according to their
assignment and working positions including evaluating work
performance, praising and providing incentives as appropriate;

13. Establish procurement plan, manage the usage for
vehicles and equipment, and office supplies serving the
EPFO’s internal activities including inspecting the uses of
EPFO’s assets and the approved project assets for
effectiveness and efficiency in accordance with saving
principles;

14. Monitor, evaluate, and report on the EPF’s
performance, on sector implementation of the approved
projects, on fund raising and fund allocation on a six-month
and annual interval to the BOD and funding organizations;

15. Strengthen EPFO’s ability to directly access
financial sources, internally and externally including those
from the funding organizations;

16. Cooperate and build partnerships with internal and
external stakeholders, especially with the concerned line
agencies, fund recipients, participants and development
partners including the funding organizations; and



17. Perform other duties in accordance with the laws
and BOD’s assignments.

Article 9 (Revised): Rights

The EPFO’s rights are extended by the Article 15 of the
Decree on EPF, No: 94/GOV dated 08 March 2017, with the
following details:

1. Issue the orders, guidelines, naotifications, and
manuals related to EPF administration;

2. Sign the work plans, budget plans, bank cheques,
reports, minutes, proposed letters, written comments,
invitation cards and others related to the EPF’s activities in
accordance with the roles; and calling for internal EPF’s
meetings;

3. Negotiate with domestic and international partners
and funding organizations;

4. Sign a memorandum of understanding with various
organizations that provide or share technical expertise upon
the agreement given by the BOD;

5. Propose for an admiration and providing incentives
to the projects that receive the funds, individuals,
entities/organizations with outstanding performance and
contributions into EPF’s operations;

6. Propose for suspension and measures against the
funding project that does not fulfil the obligations or does not
use project budgets according to the objectives and/or
agreement indicated in the contract;

7. Recruit and terminate contracts with experts,
contractual staff including volunteer, both local and
international, to assist and support technically when it deems
necessary;

8. Recruit and appoint staff for the EPFO’s working
positions and praising the person with outstanding
performance based on the regulations;



9. Appoint EPFQO’s staff to participate in events such as
conferences, seminars, trainings, and study visits locally. For
international event, this shall be approved by BOD;

10. Inform the BOD to arrange the extraordinary
meetings to address key issues of the EPF;

11. Propose for establishing a fund raising mechanism
and additional financing window from time to time, as
necessary; and

12. Exercise other rights in accordance with the laws
and the BOD’s assignments.

Article 10 (Revised): Principles on EPFO’s Operations
The EPFO shall perform based on the following principles:

1. Enforce the laws and relevant bylaws including
agreements and regulations of funding organizations signed
and acknowledged by the Government;

2. Centralize with democracy, leading with collective
groups and sharing activities with individual responsibilities;

3. Have the visions, strategies, programs and plans,
focal points, monitoring and evaluating the work progress
from time to time;

4. Take leadership in savings and preventive actions
against luxuriousness, corruptions and other negative
phenomena; and

5. Take leadership in contributing and ensuring that the
socio-economic development follows the green and
sustainable directions.

Article 11 (Revised): Organizational Chart
The EPFO consists of 3 divisions:

1. Administration and Planning
2. Finance
3. Project Management
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Article 12 (Revised): Duties of Administration and Planning
Division

The Administration and Planning Division shall have the
following duties:

1. Develop and implement the staff management
guideline, procurement guideline, documentation, and human
resource development plan of EPFO;

2. Plan, develop the monthly, quarterly, six-month,
annual and five-year budget and procurement plans for EPFO,
followed by reporting to EPFO’s Executive Director;

3. Develop the staff position plan and manage, recruit
and plan for the internal EPFO’s training and technical
upgrading to suite the position as well as assessing the
performance, praising and providing incentives with
appropriateness, and proposing to EPFO’s Executive Director;

4. Prepare and responsible for administration and
protocols on conferences, training, study visits of EPFO
including the meetings of BOD and EPF-TC,;

5. Keep records on in-out documents including
managing and circulating EPFO’s documents;

6. Manage and use the IT system, database and EPFO’s
website including planning for improvement;

7. Propose EPFO’s Executive Director to approve the
procurement plan and implementing it in accordance with the
regulations;

8. Check and instruct on procurement as well as
strengthening capacity of the projects that receive the funding
supports from EPF;

9. Prepare documents to register, valuate assets and
clear the asset account for EPFO’s Executive Director in order
to inform MOF;

10. Manage, maintain, monitor including counting and
coding of EPFO’s assets in accordance with the Finance Unit’s

11



inventory as well as monitoring the assets account of EPF’s
supporting projects for every six months; and

11. Perform other duties in accordance with the laws
and the assignments from EPFO’s management.

Article 13 (Revised): Duties of Finance Division

The Finance Division shall have the following duties:

1. Develop and implement the financial management
guideline as well as strengthening financial management for
the projects that receive supports from EPF;

2. Plan, revise, check, including accounting and
reporting on EPFO’s revenue-expenditure on monthly,
quarterly, six-month, and annual basis;

3. Check for the use of budgets, accounting and
reporting the revenue-expenditure of EPF’s funding projects,
especially disbursement  documents, disbursement
certification, foreign exchange, accounting code and activity
code;

4. Prepare the documents on financial reimbursement as
required by the funding organizations for the EFP’s Executive
Director to propose to MOF;

5. Check the EPF’s project reimbursement request
followed by proposing the EPFO’s Executive Director to
consider for approval according to the regulations;

6. Record the daily book keeping for EPFO and check
for the projects’ book keeping via manual or electronic format,
and comparing the accounting-financing data of the projects in
order to ensure the correctness, clarity and punctuality;

7. Keep petty cash and report the available cash for the
monthly closing account date of EPFO,;

8. Monitor, analyse the financial status including
developing the balance sheet and monthly, quarterly, 6 month
and annual financial reports as well as proceeding the payment
request with MOF based on the EPF’s detailed on revenue-
expenditure plan for the domestic funding scheme;
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9. Record and providing the asset inventory for EPFO
and summarizing all of the assets for the EPF’s projects;

10. Summarize and provide information to the State
Audit Organization and independent audit organization for
conducting the audit, reporting the findings and solving based
on the audit organizations’ recommendations to the BOD and
donors as well as the EPF’s projects; and

11. Perform other duties in accordance with the laws
and the assignments from EPFO’s management

Article 14 (Revised): Duties of Project Management Division

The Project Management Division shall have the
following duties:

1. Develop and implement project management
guideline, M&E manual, environmental and social safeguard
manual, and community engagement framework including
strengthening these skills for the projects that receive funding
supports from EPF;

2. Develop and implement fundraising and
communications action plan about EPFO’s activities and
achievements;

3. Develop and implement the annual and five-year
investment plan of EPF including preparing and executive
summary of the annual plan and reporting to the EPFO’s
Executive Director in order to assign the Administration and
Planning Division to publicly disseminate information to the
public and all stakeholders;

4. Disseminate the executive summary of EPF’s annual
investment plan to the public and all stakeholders;

5. Participate in negotiation, monitoring, and requesting
for the fulfilment of environmental obligations based on
concession agreements and other obligations regarding
contribution to the EPF by investment projects in
energy/hydropower, mines, infrastructure, agriculture,
forestry, industry and commerce sectors;
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6. Provide guidance and technical assistance on writing
proposals for projects that request for the EPF’s supports;

7. Monitor and evaluate the project proposals then
report to the EPFO’s Executive Director in order to present to
the EPF-TC’s meeting prior to the BOD for consideration and
approval,

8. Coordinate and provide guidance and technical
support including assisting the projects receiving EPF funding
support in order to achieve the projects’ outcomes as planned;

9. Follow and evaluate the progress of the EPF funding
projects, especially on the annual budget planning; monitoring
the projects’ outcomes, budget uses, and procurement;

10. Manage the database and regularly report
information on the proposing projects, endorsing projects, in
progress, modification of activity plans, suspension, extension
and withdrawal or completion under each financing window;

11. Draft a quarterly, six-month and annual progress
reports and reporting to the EPFO’s Executive Director in
order to present to the EPF-TC, BOD, and funding agencies in
accordance with the regulations;

12. Consolidate information on progress of funding
projects in order to allow the Administration and Planning
Division to publicly disseminate them to the public and all
stakeholders; and

13. Perform other duties in accordance with the laws and
the assignments of the EPFO’s management.

Article 15 (Revised): Personnel Structure

1. The EPFO consists of an Executive Director, some
Deputy Executive Directors and Heads/Deputy Heads of
Division, and some technical staff and assistants;

2. The Executive Director of EPFO is appointed,
reshuffled and dismissed by the Prime Minister in accordance
with the proposal by the Central Party Committee of Lao PDR
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based on the proposal by the BOD’s Chairperson and with the
BOD’s consent;

3. The EPFO’s Deputy Executive Directors are
appointed, reshuffled and dismissed by the BOD’s
Chairperson based on the BOD’s consent;

4. The EPFO’s Executive Director has the direct
responsibility to the BOD’s Chairperson and members for the
achievements and errors resulted from his/her performance.
The EPFO’s Deputy Executive Directors are the assistants
helping the EPFO’s Executive Director based on the job
descriptions and perform the duties in time when the EPFO’s
Executive Director is busy, or implement the works
domestically and internationally as assigned;

5. Head/Deputy Heads of Division, Unit Chiefs, and
technical staff are recruited, reshuffled, and dismissed by the
EPFO’s Executive Director.

Section 4:
EPFQ’s Management Bylaws

Article 16 (Revised): EPFO’s Management Bylaws

1. The fiscal year of EPFO shall commence on 01
January and end on 31 December of each year;

2. The EPFO operations shall be in line with the
monthly, quarterly, six-month and annual plans aiming to
pursuing and materializing the vision, strategic, and
investment plans of EPF approved by the BOD;

3. All the annual work plans shall be endorsed by the
BOD before the beginning of the following fiscal year;

4. All the management-administration and secretariat
works for the BOD shall follow this EPF’s Decision and other
technical manuals;
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5. There shall be a system and requirements on
reporting the results and evaluation with lessons learnt on the
implementation of EPF’s plan on a six-month and annual
basis.

Article 17 (Revised): Personnel Management Bylaws

1. The EPFO’s staff management shall follow the staff
position plan, successor-substitution and recruitment plan,
assisting staff including recruitment of experts and consultants
from time to time with the endorsement from BOD;

2. There shall be a staff performance assessment and
evaluation on an annual basis in accordance with the
implementation and policies on short/long-term capacity
building and human resource development for EPFO. There
shall be development, training, reshuffle, promotion,
admiration for the outstanding performance while imposing
disciplinary measures inside EPFO.

The detailed staff management is stipulated in the EPFO
Human Resource Management Manual.

Article 18 (Revised): Fundraising and Communication Bylaws

The fundraising and communication shall follow these
bylaws:

1. The fundraising shall be made in accordance with the
sources of revenue stipulated in the Decree on EPF, No:
94/GOV, dated 08 March 2017;

2. Every source of funds for EPF shall be kept in the
EPF’s deposit account with a commercial bank in accordance
with MOF’s approval so it can be monitored with consistency
to the annual EPF revenue-expenditure plans;

3. Objective of disseminating information to public is to
inform about the activities and achievements, the
implementation progress, and results of EPF operations from
time to time through media platforms including televisions,
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newspapers, brochures, websites, seminars/ conferences, and
exhibitions.

The procedures and methods of fundraising from various
sources and communication shall follow the specific EPF work
plan on the operations and communications.

Article 19 (Revised): Procurement Management Bylaws

1. The procurement of vehicles, materials and experts’
recruitment for the operational activities of the EPFO and the
implementation of EPF funded projects shall follow the Law
on Public Procurement and the Instruction on Implementing
the Public Procurement Law, No: 0477/MOF, dated 13
February 2019;

2. In the case when the project use loans and grants
provided by international organizations and finance institutes
based on the bilateral or multi-lateral agreement, procurement
procedures shall be in compliance with the procurement
regulations that are mutually agreed with the funding
organizations and also in line with the Public Procurement
Law.

Article 20 (Revised): Fund-Use and Finance Management
Bylaws

1. The management and use of EPF funds shall ensure
centralization and harmonization in accordance with the state
budgetary system, objectives, economical and effective
manners;

2. Every revenue/expense shall go through the National
Treasury’s accounting system based on the annual plan, and
the state accounting principles and regulations;

3. The management-administration of domestic funds
follows the role as the secondary state budgetary unit in
compliance with the Law on State Budget;
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4. Being efficient, quick, fair, transparent, accountable
and regularly checked in accordance with the laws and
regulations;

5. In regards to the revenue sources as stipulated in
paragraph 1, 2, 5, 6, 7 and 8, Article 5 of the EPF Decree No:
94/GOV dated 08 March 2017, there shall be an annual
revenue-expenditure plan based on the procedure defined by
Article 52 of the Law on State Budget, with detailed plan
included in the MONRE’s budget plan, before forwarding to
MOF for each disbursement along with the following
attachments: detailed payment plan, withdrawal form, revenue
transfer order, revenue receipt certificate and other documents
in compliance with the MOF’s regulations. The EPF’s annual
revenue-expenditure report will be provided to the Department
of Planning and Finance of MONRE so that it can be
forwarded to MOF and State Audit Organization;

6. The revenue source as stipulated in Article 5 of the
EPF Decree No: 94/GOV dated 08 March 2017 shall be
deposited into the account of the National Treasury or any
commercial banks based on MOF’s approval, and the National
Treasury is the account owner; and

7. Every revenue and expense of EPF shall be accounted
for and regularly reported to EPF Board.

The management details on the use of fund, account
opening, financial audit and report of EPFO shall be prescribed
in the financial management manual

Section 5:
Operations of the EPF’s Technical Committee

Article 21 (Revised): Organizational Structure of EPFTC

The EPF’s Technical Committee or EPF-TC is assigned
by the BOD’s Chairperson upon the agreement in the BOD’s
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meeting and consists of members representing the line sectors

as follows:
1. Director General of Planning and Finance Department

of MONRE;

2. Director General of Planning and Finance Department

of MAF;

Executive Director of EPFO;

4. Deputy Director General of Forestry Department of
MAF;

5. Deputy Director General of Forest Inspection
Department, MAF,

6. Deputy Director General of Environment Department,
MONRE;

7. Deputy Director General of External Finance and Debt
Management Department, MOF;

8. Deputy Director General of Planning Department,
MPI;

9. Vice-President of National University of Laos.

The organizational structure of EPF-TC consists of the
chief, deputy chiefs and members with ability to improve or
change as necessary by the BOD’s Chairperson agreement.
The Director General of Planning and Finance Department of
MONRE and the Director General of Planning and Finance
Department of MAF can rotate the positioning of EPF-TC’s
Chairperson/Vice-Chairpersons for every two years based on
the assignment of the BOD’s Chairperson.

The EPF-TC’s members shall not receive monthly salaries
or any wages from EPF in implementing their duties, except
the meeting allowances stipulated in the Article 25 of this
Decision.

w
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Article 22 (Revised): Principles on EPFTC’s Operational
Activities

The EPF-TC shall have the operational activities based on
the following principles:

1. Pursue the centralized democratic principle,
collective guidance, individual accountability with systematic
work plans, focal points, monitoring and evaluation;

2. Ensure that the technical aspects of projects
proposing for the EPF support have adequate information,
clear contents following the EPF’s templates, and suitable in
actual context that is practical and appropriate with the
project’s outcomes;

3. Ensure that the research and assessment of the
programs or projects proposing for the EPF support are
consistent with the financing windows, EPF’s policies and
five-year plan of the line sector; and contributing into the
pursuance of national socio-economic development plan
following the green and sustainable direction; and

4. Expedite quick implementation, being transparent,
fairs, savings, and accountable.

Article 23 (Revised): Rights and Duties of EPFTC

The EPF-TC shall have the rights and duties as follows:

1. Conduct research, provide comments, and vote for
the decision on project approval as proposed by EPFO;

2. Report the research and evaluation findings of
programs or projects that are proposed by EPFO to BOD so
that the BOD can consider for approval; and

3. Evaluate the implementation of programs or projects
that use EPF funds based on the EPFO’s reporting about the
implementation of programs or projects.
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Article 24 (Revised): Rules on EPF-TC’s Meetings

The EPF-TC shall conduct meetings based on the
following rules:

1. The EPF-TC’s meetings shall consist of ordinary and
extraordinary sessions;

2. The ordinary meetings shall be arranged four times a
year with at least two third of total EPF-TC’s members;

3. When necessity, the extraordinary meetings can be
arranged as being proposed by the EPF-TC’s Chief or EPFO’s
Executive Director. The extraordinary meeting shall be
informed 1 (one) week in advance with at least two third of
total EPFTC’s members;

4. The EPF-TC’s ordinary/extraordinary meetings
approve the resolution based on the majority of EPF-TC’s
members attending the meeting;

5. When any EPF-TC’s member cannot attend the
meeting, there shall be a written designation for a
representative to attend and vote on behalf of the member, by
informing EPFO 3 (three) working days prior to the meeting
day;

6. The invitation cards and documents of
ordinary/extraordinary meetings shall be distributed to the
EPF-TC members by at least 7 (seven) calendar days prior to
the meeting. Upon receiving the invitation cards and meeting
documents, the members shall respond to EPFO within 3
(three) working days from the day of receiving the cards;

7. The EPF-TC can invite technical staff or specialists
to participate in the meetings when this deems necessary;

8. For every ordinary/extraordinary meeting, EPFO
shall draft the minutes of meeting, and forwarding to the EPF-
TC for the feedbacks within 7 (seven) calendar days and
returning it back to EPFO. If there is no response by the due
date, it will consider for an agreement.
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Article 25 (Revised): Allowances and Others for EPFTC

During the ordinary and extraordinary meetings, the
participants will receive the meeting allowances as follows:

— Chairperson LAK 300,000/time
— Vice-Chairperson and members LAK 200,000/time
— Observer(s) and secretariat LAK 100,000/time

The EPF-TC’s members will not receive monthly salaries
and wages from EPF in performing their duties.

Section 6:
EPF’s Audit

Article 26 (New): Audit

The EPF has the regular auditing systems including an
internal audit, State Audit Organization and independent audit
in order to ensure the correctness of financial documents,
compliance with laws and regulations, effectiveness of
management and fund uses.

Article 27 (New): Internal Audit

The EPFO is an account holding entity with responsible
staff, specifically on internal audit inside EPFO on a regular
basis in order to conduct an audit with effectiveness and
efficiency, reliability of financial documents, and legal
compliance, the Article 42 of Accounting Law.
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Article 28 (New): Scope of Internal Audit

By following the Article 43 of Accounting Law, the
internal audit of EPFO will have the following scopes:

1. Reuvisit the creditability and integrity of information
on accounting, finance and operations, and checking the
instruments used in disaggregation, valuation, categorization;
and reporting such information;

2. Reuvisit the system applied by the account holding
entity, ensuring correctness based on the policies, plans,
working methods, relevant laws and regulations that may have
major influence on the operations;

3. Reuvisit the consistency of asset maintenance and
protection, and having the ability to prove the actual existence
of assets;

4. Revisit and evaluate the practice of saving, and
efficiency of using resources and budgets;

5. Revisit the accomplishment of staff performance for
each position based on the objectives and targets set by the
account holding entity;

6. Monitor and evaluate effectiveness of the risk
management and administrative procedures;

7. Revisit and evaluate the appropriateness and
sufficiency of EPFO internal audit systems;

8. Reuvisit the sufficiency of information technology
management systems; and

9. Implement other duties as assigned by the EPFO’s
Executive Director.

Article 29 (New): Audited by State Audit Organization

When the State Audit Organization conducts an audit,
EPFO will prepare financial reports for the state auditors as
well as facilitating, cooperating with audit performance,
elaborating about the issues raised in the audit finding
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memorandum. This will be done following the instructions and
recommendations of audit findings.

Article 30 (New): Independent Audit

In case that there will be an independent audit, it can be
arranged upon the request from the international funding
organizations in order to check the strengths, weaknesses and
the consideration on addressing the constraints of financial
management, assessment of funding use efficiency, promotion
and confidence building for local and international donors.

Conducting an audit by an audit enterprise is made on a
voluntary basis based on EPFO’s proposal to audit the
financial documents under the agreement between the EPFO
and the audit enterprise with independent implementation.

EPFO shall provide correct and comprehensive
information based on the auditor’s request, cooperate and
facilitate the auditor to audit independently as well as resolve
the constraints and errors in financial documents following the
audit enterprise’s instruction, and submit the audit report to
EPF’s BOD and donors.

Section 7:
Operations of EPF’s Internal Audit Committee

Article 31 (New): Organizational Structure of Internal Audit
Committee
The EPF’s Internal Audit Committee or “EPF-IAC” is
assigned by the BOD’s Chairperson based on the agreement
in the BOD’s meeting and consists of members representing
line sectors as follows:

1. Director General of Inspection Chief
Department of MOF
2. Deputy Director General of Deputy Chief

Inspection Department of MONRE
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3. Deputy Director General of Legal Member

Department of MONRE

4. Deputy Director General of Member
Inspection Department of MAF

5. Deputy Director General of Member

Inspection Department of MPI

The organizational structure of EPF-IAC can be
reformed and changed as necessary with the agreement from
BOD’s Chairperson. The committee will not receive monthly
salaries and wages from EPF in performing their duties, except
the meeting allowances as provided to Technical Committee
indicated in the Article 25 of this Decision.

Article 32 (New): Operational Principles of EPFIAC

The EPF-1AC shall perform the following principles:

1. Strictly enforce the laws with democracy and
transparency;

2. Ensure professional ethics of staff-officials;

3. Ensure clarity, justice, punctuality, and transparency
based on the regulations;

4. Take caution in performing duties, taking into
account the interest of the nation, people, public and
organizations, higher value of public interest than personal
interest; taking preventive measures, protection and solution
with timely manners; and

5. Do not create unnecessary difficulties for the
operations to be performed by EPFO and EPF-TC.

Article 33 (New): Rights and Duties of EPF-1AC

The EPF-IAC shall have the following rights and duties:
1. Assess the implementation of policies, laws, plans,
rights and duties, responsibilities of the EPFO and EPF-TC,;

25



2. Take into consideration the claim from an individual
and legal entity in regards to the act or agreement on any issue
violating EPF’s regulations;

3. Inquire and instruct for implementation of EPFO’s
and EPF-TC’s according to their rights and duties;

4. When necessity, participate and monitor the
ordinary/extraordinary meeting or the EPFO’s and EPF-TC’s
annual meeting; and

5. Summarize and report the operational outcomes to
BOD.

Article 34 (New): Meeting Rules of EPFIAC

The EPF-IAC shall arrange the meeting with the
following rules:

1. The EPF-IAC’s Chief calls the members for an
annual meeting in order to monitor and evaluate performance
of EPFO and EPF-TC. When necessity, the meeting can be
arranged anytime. Each meeting shall have more than half of
the EPF-IAC’s members;

2. Upon completion of the meeting, the EPF-IAC’s
members shall provide a written comment on the draft minutes
of meeting, which is signed by the EPF-IAC’s Chief before
forwarding to BOD.

Section 8:

Financial Support and Project Approval Bylaws under 6
EPF’s Financing Windows

Article 35: Project Proposal and Approval Timeline

Program and project proposal wish to use EPF funding
support must be consistent with priority plan related to
environmental protection and rehabilitation complying with
the Law on State Budget and the Law on Public Investment.
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Article 36: Forms of Financial Support

EPF will provide financial support in the form of
budgeting with details complying with the Law on State
Budget and the Law on Public Investment.

EPF can provide financial support to other state funding
schemes that are related to the natural resources and
environment as a sub-fund under any EPF’s financial window
in accordance with the bilateral agreement between EPF and
the funding organizations and in compliance with the
laws/regulations of Lao PDR.

EPFO will develop a funding plan for each year by
referring to priority projects proposed by line sectors and
available funds then presenting to BOD as the decision maker.

Article 37: Eligible Entities and Priorities of EPF’s Supports

Eligible entities for the EPF’s supports are:

1. Governmental  organizations  comprising  of
ministries, line sectors, Lao Front for National Construction,
mass organizations, and concerned local authorities of all
levels;

2. Civil social organizations:

Governmental organizations that wish to request for EPF
fund must propose project that is consistent with the Laws such
as Public Investment, State Budget, and follows the Article 40
of this Decision, ensuring the implementation of the EPF
funding projects at local, provincial and district level as well
as taking leadership in monitoring, checking and taking
responsibility on the project’s outcomes.

Social organizations that wish to request for EPF funding
must submit project that received review and endorsement of
concerned agencies and be consistent with GOL regulations on
investment and related to priority plan of that sector.
Implementation of the project that receives fund from EPF
must be monitored, and inspected by that sector and also with
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participation of the concerned agencies of Ministry of Natural
Resources and Environment.

Priority areas or activities for EPF’s support are as
follows:

1. Implementing the policies on monitoring-checking
environmental and social aspects, surveys, inventories and
economic valuation of natural resources and environment;
strengthening capacity for the natural resource and
environment sector, from central to local level, through
educating and building awareness on the environment;

2. Strengthening the management of conservation,
protection and production forests in relations to environmental
rehabilitation and improvement of communities’ livelihood;

3. Managing and solving the problems including waste
disposal, control of water/soil/air/noise pollutants, and
hazardous chemical substances especially the pesticide and
herbicide;

4. Implementing the integrated water resource
management, wetlands, and groundwater;

5. Developing the allocation and land use planning,
registering the land title and land valuating; and

6. Mitigating and addressing the climate change
impacts, and preventing against the natural disaster risks.

Article 38 (Revised): Process of Submitting Project Proposal

All project proposals to be submitted to EPF shall use the
State Budget’s forms. The process of receiving the project
proposal shall follow the Diagram 1 as the attachment of this
Decision.

Article 39 (Revised): Process of Appraising Project Proposal

Appraisal of project will be made in two levels:
1. EPFO staff responsible for the project will examine
the proposal that received endorsement from the responsible
ministry, office, LFNC, mass organization, and related local
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authority at all levels, including social organization to ensure
correctness and transparency before submission to the
Technical Review Team (TRT) of the project management
division of EPFO to evaluate the proposal;

2. The TRT conducts the review and evaluates the
proposal endorsing based on two formats: (1) endorsing the
proposal as proposed; (2) endorsing with conditions for
improvement. After improvement, the proposal must be
resubmitted within 10 working days after receiving the
recommendation for improvement. This is to ensure high
effectiveness of the project;

The TRT will examine and provide opinion according to
the following criteria:

1. The proposal must be in accordance with the
objective of EPF, the project, and the established indicators,
and be consistent with the priorities established in Article 37
of this Decision;

2. Ensuring the completion of project implementation
based on the project cost funding and providing the foundation
for future sustainability or beyond the project completion;

3. Ensuring that the project design has the cost-
effectiveness and suitability to the local context, and lessons
learnt from the previous projects;

The project proposal with comments by the EPFO’s TRT
wishing to use the fund supported by funding organizations in
accordance to paragraph 3 of Article 5 of the Decree on EPF
NO. 94/PM, dated 8 March 2017 must propose the funding
organizations for agreement.

In regards to the project requesting the fund as described
initems 1, 2, 4, 5, 6, 7, and 8 of the Article 5 of the Decree on
EPF No: 94/PM, dated 8 March 2017 upon the TRT’s
agreement will follow the Article 40 of this Decision.

The process of project appraisal shall follow the Diagram
2 as the attachment of this Decision.
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Article 40: Project Approval Rules

To ensure transparency, efficiency and effectiveness, the
BOD shall proceed with the Article 38 and 39 of this Decision
and conduct the checking for the compliance with the 6 EFP’s
financing windows, budgetary, cost-effectiveness, technical
recommendations on improvement, form templates, screening
or rejection of the proposal by the EPFO as well as by the
Secretariat, followed by checking the project approval rules as
follows:

1. Every stakeholder with eligibility and interest in
proposing its project for the EPF’s grant shall have the project
proposal based on the EPF’s template, fulfilment of conditions
and objectives of the EPF followed by submission to the EPFO
as mentioned in the Article 36 to 39;

2. The proposal shall be under the five-year business
plan of the EPF that is endorsed by the BOD aiming to
guarantee the consistency to the five-year socio-economic
development plans, five-year plan of the natural resource and
environmental sector, and the five-year plans of the line
sectors;

3. The proposal shall be under the annual EPF’s
investment plan that is endorsed by the BOD;

4. There shall be the examination and verification by the
management of the line sectors in regards to the consistency to
their own priorities followed by officially proposing for the
EPF;

5. After following the above four steps, the EPFO can
present at the EPFTC’s meeting for technical and budget
approval consideration;

6. The proposal continues to the BOD for the approval
and the Chairperson will then issue the approval;

7. Upon the project approval by each management
level, the EPFO can sign the agreement in providing the fund
to the specific project, which can then follow as planned;
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For the financing window and contract-based scheme that
has the administration-management complying with the
specific regulations, without going through the EPF’s overall
process or others as mentioned above, the implementation will
be based on the bilateral or multi-lateral agreement with
consistency to the laws and regulations of Lao PDR, and
follows the approval process based on the BOD’s agreement.

For the funding schemes subject to contingency and other
specific necessary works including the prevention and solution
on natural disaster impacts and natural resource and
environment-related matters, the implementation will follow
the BOD’s agreement in which the total funding amounts will
not exceed 15% of the domestic funds that are raised in the
year.

Article 41 (Revised): Implementation, Monitoring and
Evaluation

Implementation, monitoring and evaluation will be
conducted as follows:

1. Every EPF’s funding project shall follow the EPF’s
provisions as stipulated in the Section 4 of this Decision;

2. The project owner must be responsible for the success
of project implementation according to the agreed budget plan
and time;

3. When the results cannot be achieved as expected
within the time and budget that are originally agreed in the
contract, EPFO, project owner, and the funding organization
will conduct a rapid assessment to identify problems on
implementation and conduct consultation with the project
owner. If consider necessary, the problem will be proposed to
the EPFTC and BOD for the guidance on correction method;

4. For the project that is evaluated as being weak or
unsatisfied, there will be the preparation of corrective plan
suiting the local context to reform or terminate when there is
no progress after the reform.
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Section 9:
Creation and Justification of EPF’s Financing Windows

Article 42 (Revised): Creation and Justification of EPF’s
Financing Windows

The EPF’s financing windows are created or justified in
accordance with the EPF Decree No. 94/GOV, dated 08 March
2017, the BOD’s agreement or upon the request by the funding
organization, bilateral or multilateral agreement between the
EPF and funding organization with income sources derived
from grants without any obligations, contributions or
obligations fulfillment by investment projects with concession
agreement, by the relevant laws and other funding schemes
based on the agreement between BOD and the funding
organization.

Article 43 (Revised): Type of EPF’s Financing Windows

The funding mechanisms of EPF are categorized into 6

financing windows:

1. Policy and environment capacity enhancement
(PECE);

2. Biodiversity conservation including forests and
community development (BC);

3. Environment including pollution control (EPC);

4. Sustainable water resource management (SWRM);

5. Sustainable land management (SLM); and

6. Climate change (CC)

Article 44 (Revised): Policy and Environment Capacity
Enhancement
The policy and environment capacity enhancement
window (PECE) is EPF mechanism to raise and provide funds
for institutional and staff strengthening in regarding to
development and improvement, dissemination and
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implementation of policies, strategies, laws and legislations
under the Environment Protection Law as well as building
capacity for database management, statistics, natural resource
and environment coding, analysis and establishment of media
networks to inform and solve urgent matters on natural
resource and environment, aiming to ensure sustainability of
natural resource and environment works at central/local levels,
to support operations of committees including BOD and
EPF-TC.

Article 45 (Revised): Biodiversity Conservation Including
Forests and Community Development

The biodiversity conservation including forests and
community development window is EPF mechanism to raise
and provide funds for developing and implementing the
management plans on conservation and protection forests at
national/provincial/district/village levels, following the
sustainable direction and community participatory in relations
to the national priorities such as water source management for
sustainable  hydro-power development, water source
protection and abundance of biodiversity, and promotion of
researches and eco-tourism development with links to the local
cultural attraction sites; for conducting the inventories and
registering the copyrights of flora/fauna, wildlife and aquatic
animals with significant value for the environment and
economy at the national, regional and global levels; and for
establishing the botanic parks in main cities as the priorities.

Article 46 (Revised): Environment Including Pollution
Control/Solution

The environment including pollution control/solution
window is EPF mechanism to raise and provide funds for
establishing the national networks on “Green, Clean and
Beautiful” among the key cities along the National Route 13
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and the Meckong river’s bank from north till south; for
development of landfills and waste management, herbicide
control and hospital waste treatment; for improvement and
implementation of the national environment education
curricular from the level of kindergarten year 3 till university;
for building environmental awareness, creation of contests and
price giving for outstanding performance; for integration, land
use planning and Integrate Spatial Planning; for strengthening
the environment and social impact assessment for the
investment projects including the Strategic Environment
Assessment and household environmental management; for
building capacity in monitoring natural resources and
environment, establishing the pollution control networks at
central/local levels; and establishing the network and
strengthening the national / regional / provincial / district
laboratories, promoting the researches on climate change,
natural disaster impacts and solutions on pollution matters.

Article 47: Sustainable Water Resource Management

The sustainable water resource management window is
EPF mechanism of raising and providing funds for
development and implementation of an integrated water
resource management plan for the 62 reservoirs at the
national/provincial/district level nationwide; for technical
supports and promotion of water intake and quality
management and monitoring networks in the main reservoirs;
for strengthening the national management and monitoring
system of flood and draught, wetlands, underground water,
development and improvement of educational curriculum on
water resources, and public awareness building, and
promotion of private engagement in water resource
management.
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Article 48: Sustainable Land Management

The sustainable land management window is EPF
mechanism to raise and provide funds for development,
dissemination, and implementation of land use planning,
Integrate Spatial Planning, land titling and valuating land price
of all cities nationwide.

Article 49 (New): Climate Change

The climate change (CC) window is EPF mechanism to
raise and provide funds for climate change impact mitigation
and adaptation in Lao PDR, particularly on strengthening data
collection, developing of legislations, and implementing the
climate change mitigation and solution including climate
change impact adaptation, reduction of greenhouse gas
emission and promotion of measures against draughts and
floods.

Article 50 (Revised): Financing Window and Agreement-Based
Funds

The Financing Window is a new EPF financing window
to be established as necessary and as proposed by the funding
organizations and with a mutual agreement between BOD and
the funding organizations which can be government agencies,
private sector, local and international businesses, development
partners, international organizations, or international finance
institutes. Through a bilateral/multilateral agreement, the
specific purpose will be consistent with the role of EPF and the
laws of Lao PDR.

The Agreement-Based Funds (ABF) can be proposed by
the funding organization through the EPF’s financing
windows as mentioned in Article 43 of this Decision and on
the basis of contract or agreement between EPF’s BOD and
the funding organizations which can be government agencies,
private sector, local and international businesses, development
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partners, international organizations, international finance
institutes. Through the bilateral/multilateral agreement, the
specific purpose will be consistent with the role of EPF and the
laws of Lao PDR.

The Financing Window and the Agreement-Based
Funds are not under the overall management of EPFO but has
its own administration- management systems upon mutual
agreement with the funding organization who is responsible
for considering the directions and priorities for funding
support to the implementation plans, activities, and projects
based on its own priorities while the EPFO is responsible for
the  financial ~ administration-management  including
disbursement, internal accounting, financial reporting and
others.

The recipient of the Financing Window and the
Agreement-Based Funds has its obligations in submitting
documents such as the annual operations and budgetary plans,
the annual revenue-expenditure plans, the quarterly/six-
month/annual progress and financial reports to EPFO on
regular and continuous basis.

The recipient of the Financing Window and the
Agreement-Based Funds has its obligations for the financial
audits to comply with the EPF Decree No: 94/GOV, dated 08
March 2017 and the EPF operation manuals and they shall be
disseminated to the general public as agree with the funding
organizations.

When EPFO is responsible for the overall management
of funds, the funding organization for the Financing Window
and the Agreement-Based Funds shall pay the administration-
management fee from 10-15% of total funds. If there is just for
partial management, the funding organization shall pay 3-5%
of total funds as the contribution to strengthen the internal
finance and administration of the EPFO as well as building
capacity for the line sectors engaged in the natural resource
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and environment activities upon the BOD’s Chairperson
agreement.

Article 51 Project Preparation Advance (PPA)

For complex and high risk projects as defined in the
EPF-Operations Manual, the project owner may consider
requesting for a project preparation advance (PPA). Project
that request for the preparation advance will be selected based
on the following criteria:

1. Urgent need for the preparation of proposal that is
larger than US$0.5million or require technical specialist to
assist in preparing quality proposal;

2. Urgent need for tapping additional resources that
require technical specialist to meet specific requirements of
regional and/or global funds;

The preparation advance cannot be used for construction
or implementation of activities that are not related to the
reparation of the project.

Article 52: Criteria for Additional Fund Request

The project owner with supports from EPF can request
for an additional fund (AF) upon the funding organization’s
agreement.

Consideration for AF will be based on the
implementation  performance and fair, consistency,
transparency, and timely implementation according to the
following criteria:

1. Quality and consistency of the project proposal with
the priorities of sectors especially the work plans, outcomes,
procurement plan, monitoring and evaluation plan, and
cooperation with other sectors;

2. Implementation of previous projects that achieve the
objectives and follow the plan;
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3. Past performance on financial management and
procurement management; and

4. Results from the implementation of measures
and consistency with environmental/social protection for the
project that may have the environmental/social impacts;

5. Past performance on monitoring, evaluation of
project and reporting.

In regards to the project with overall evaluation of scale
higher than good level, the EPF-TC will consider and propose
the BOD for considering the approval.

For evaluation of the project, the EPFO can seek
technical advice from independent consultants, concerned
public and private sectors.

For the Agreement-Based Financing Window and the
Agreement-Based Funding Project, project preparation
advance and additional funding project shall depend on the
funding organization’s agreement.

For the international funding project, the consideration
on additional funding will obtain the agreement between the
fining organization and EPFO on the basis of BOD’s
Chairperson consent.

Article 53: Project Budget Reduction

If project evaluation results confirm that project
implementation is not good, low results, do not achieve as
expected and performance evaluation is weak or unsatisfactory
continuously for 18 months and can disburse fund lower than
25% with no reason, the technical team will conduct a study
and propose to BOD to consider reducing project budget 10%
or more of the total project budget that originally received.
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Article 54 (New): Change or Modification of Budget,
Improvement of Project Activities and Indicators

The project executing entity with intention to change or
modify the budget, improve the project activities and/or
indicator shall inform EPFO in writing indicating the rationale
and necessity of the improvement in order to ensure that there
will be no impact on the project implementation and the
overall objectives of funding. The following steps and
conditions shall be followed:

1. There shall be a review report on previous project
implementation and rational/necessity of proposing for the
change with consistency to the objectives of funding,
suitability to actual context and meeting its mandate;

2. The improvement of activities and deviation or
modification of budget, less than 50% of the remaining project
costs and not affecting the project indicators, will be assigned
to the EPFO’s Executive Director to consider the approval. In
case of international fund, it depends on the donor’s
agreement. In case of exceeding 50% of the remaining project
costs but not affecting the indicators, EPFO shall conduct a
research and inform the BOD’s Chairperson to consider for
approval. In case of international fund, it depends on the
agreement with the funding organization;

3. The improvement of project indicators shall be
presented to EPFO for consideration before forwarding to the
BOD’s Chairperson to consider for approval. In case of
international fund, it depends on the agreement with the
funding organization;

4. Upon receiving approval for modification as
proposed, the project responsible person shall reproduce the
documents such as improved project proposal, budget
modification plan, activity plan, and other relevant plans, and
submit them to EPFO for monitoring.
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Avrticle 55: Project Suspension and Cancellation

Projects will be temporary suspended according to the
following criteria:

1. Implementation  performance is  considered
unsatisfactory continuously for 12 months based on the
assessment of TC and EPFO due to the utilization of project
fund is lower than 5%, implementation of project does not
consistent with environmental and social protection
framework, no corrective actions, and inadequate staff; and

2. There is a proposal for temporary suspension during
the investigation.

Projects will be terminated before the completion date
according to the following criteria:

1. Cannot improve and implement based on the
technical team’s comments for the conditions on temporary
suspension as mentioned in paragraph 1 of this Article within
3 (three) months;

2. There is a fraudulence or use of budget that is not
consistent with the objective during the project
implementation.

Article 56: Project Completion

Prior to 45 (forty-five) calendar days of project closing
or agreement by EPFO, the project owner shall submit the
project completion report to EPFO before project completion
in accordance with the project completion and financial report
form templates.

Article 57: Public Disclosure of EPF Funding Operations

The EPF ensures dissemination of information pertaining
to its activities and operations to all national and international
stakeholders. In particular, this includes an annual stakeholder
meeting and the publications on the EPF website such as the
long lists of all project applications submitted proposals to

40



EPFO and scoring of short-listed projects, the list of projects
that have been selected, the list of projects and activities that
have received EPF financial support, the annual
implementation reports, and the annual audited financial
statement reports of EPF and/or projects funded both in Lao
and English languages.

Article 58 (Revised)Establishment of the Financing Window
and Agreement-Based Funds

The proposal to establish a financing window and an
agreement-based fund shall have the following documents:

1. A proposal letter stating the purpose of setting up the
financing window submitted to the BOD’s Chairperson
through EPFO;

2. A detailed report stating the goals and objectives of
the financing window, funding source, scope of the funding
support or other activities that are eligible to request for
funding, priority to provide funding, target for those to request
for funding, disbursement conditions, project implementation
and management, monitoring and evaluation mechanism,
auditing, and reporting on expenditures;

3. Confirmation on the initial contributions into the
financing window for the amount of LAK 500 million or with
the equivalent values of foreign currency (with attachments);

4. Must be approved in the BOD meeting before EPFO
can sign an agreement with the funding organizations; and

5. There shall be no permit for establishing any
financing windows that do not comply with the laws and
regulation of Lao PDR.

Article 59 (Revised) Termination of Financing Window

1. Each of the financing window can terminate its
activities or perform self-termination upon completion of
planned objectives or when the window does not have
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sufficient assets to continue its services and operations. EPFO
shall make a proposal to BOD for consideration before
proposing to MOF for approval of the termination following
the financial regulations;

2. Prior to the termination, the relevant financing
window shall fulfill its obligations for the project and activities
that receives funding, paying for any loans and remaining
debts and clearing all the activities.

Section 10:

Incentives for Outstanding Performance and Measures against
Offender

Article 60 (Revised) Incentives for Outstanding Performance

The EPF considers the appropriate admiration for a
national and international individual, legal entity and
organization with outstanding performance on making
contribution or fulfilling their obligations to provide funding
to EPF and other financing windows of EPF that can be used
for sustainable protection and management of natural
resources and environment.

Article 61 (Revised): Measures against Offender

The EPF conducts the monitoring and imposes the
disciplinary measure against an individual, legal entity and
organization with the EPF’s supports for project
implementation but violating the funding conditions and this
Decision.
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Section 11:
Final Provisions

Article 62 Implementation

The EPFO collaborates with other concerned entities to
implement this Decision to effectively create actual outcomes
as well as reporting in writing on the EPFO’s overall
operations to BOD on a regular basis.

If it deems necessary or appropriate, the EPFO may
propose to the BOD regarding the improvement of this
Decision and further endorsement.

Article 63 (Revised): Effectiveness

This Decision shall enter into force on the date of
signature.

This Decision shall supersede the Decision on the
Bylaws on EPF No. 004/EFP.BOD dated 30 January 2018 and
the additional Decision on the improvement and addition
Article of the Bylaw of EPF No. 001/EPF.BOD dated 21
March 2019.

EPF’s Board of Directors
Chairperson
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Annex

1. Diagram 1: Overall Process of Project Proposal Submission

Communication and dissemination of the bylaws,
applied conditions of funding, screening procedure
and mechanism

v

Initial discussion with the interested party to know
about background of the proposed project

v

Checking whether the applicants is eligible
entity and proposal sub-mitted is complied
with EPFs priority support or not

A 4

If not

v

v

If suitable

v

EPFO will inform to applicants
and advise to approve the

proposal

Preparation of project proposal: if necessary,
the EPFO’s team will guide and provide the
project proposal form

A 4

Project proposal submission

v

Checking and review of initial proposal details:
consistency with the applied conditions or not
as defined in Art. 37, 38 & 39

v

If consistency
\ 4

If the initial proposal is correct and consistent to
the applied conditions, EPFO will proceed to
approval process as defined in Art. 39 and 40

)

Presentation for the EPFTC’s meeting to
approve and improve based on the feedbacks
followed by presentation to BOD’s meeting
|

4

Improving, preparing and signing the agreement
with the applicant and following the
arrangement as defined in Art. 40 and 41

A

If not
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2. Diagram 2: Assessment Process of Project Proposal for EPF

Funding

Submission of Project Proposal

Form Template

v

Initial Check by EPFQ’s Staff

Project Checklist Template

v

Check by Technical Team and follows Article 39 and 40

Assessment Template

y

Arrangement of Implementation and Monitoring
Signing of Project

Agreement on Grant

v

Project Implementation and Monitoring

M&E Template
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