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& o 2 & -
i] i} ¥ 2020/judzumug
da Tagnaw T JSun JUUL U0 U 2020 2020 02013
2020
9=7+8 11=9/6
1 2 3 4 5 6
usD ushD usD
Component 1 17.860.458 6.087.122 2.915.515 48%
1 | MAF-DOF-AF PICE 001 06/05/2015 31/12/2020 2.619.205 694.363 278.709 40%
2 | MAF-DOFI PICE 002 01/06/2015 31/12/2020 1.656.500 357.189 203.774 57%
3 | NOUL-FFS PICE 003 01/04/2015 31/03/2020 2.299.847 278.696 157.569 57%
4 | MONRE-DPC-AF PICE 005 01/07/2015 30/12/2020 648.000 255.642 20.215 8%
5 | NUOL-FSS PICE 006 01/07/2016 30/12/2020 740.000 174.370 144.348 83%
6 | NUOL-FES PICE 009 01/07/2016 31/12/2020 658.075 198.803 117.226 59%
7 | NUOL-FNS PICE 010 01/07/2016 31/12/2020 698.700 282.063 152.229 54%
8 | MOF-LCD PICE 011 01/10/2016 31/12/2020 600.000 154.551 106.469 69%
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9 | MHA-DCNEC PICE 012 01/10/2016 30/06/2020 598.862 38.200 57.610 151%
10 | MONRE-DNEP PICE 013 10/10/2016 31/12/2020 1.008.801 481.966 171.967 36%
11 | MONRE-DEQP PICE 014 30/12/2020 726.468 249.795 66.476 27%
12 | MONRE-PCD-AF PICE 015 01/10/2016 30/12/2020 999.794 327.204 3.655 1%
13 | MONRE-NRERI-AF PICE 016 01/10/2016 31/12/2020 1.029.000 502.202 466.523 93%
14 | MPI-NERI PICE 017 02/02/2017 30/12/2020 499.730 184.348 85.416 46%
15 | PONRE-VTP PICE 022 01/06/2017 31/12/2020 249.995 152.537 100.110 66%
16 | PONRE-SVK PICE 025 01/06/2017 31/12/2020 249.920 170.315 51.622 30%
17 | PONRE-HP PICE 019 20/07/2017 30/12/2020 249.568 90.700 54.578 60%
18 | PONRE-XK PICE 020 20/07/2017 30/12/2020 249.880 90.900 83.368 92%
19 | PONRE-BKX PICE 023 01/06/2017 31/12/2020 249.700 149.947 76.238 51%
20 | PONRE-KM PICE 024 01/06/2017 31/12/2020 249.986 132.766 101.259 76%
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21 | PONRE-LPB PICE 021 20/07/2017 30/12/2020 249.990 136.446 77.988 57%
22 | NAPA PICE 018 15/08/2017 30/06/2020 200.000 34.556 18.370 53%
23 | MONRE-NEIO PICE 026 04/04/2018 31/12/2020 723.116 564,849 107.341 19%
24 | MAF-DPF PICE 027 20/12/2018 31/12/2020 155.320 134.714 57.721 43%
MONRE-
25 PICE 028 01/02/2020 31/12/2020 250.000 250.000 154.733 62%
DoE+MEM-DEPP
Component 2 10.549.337 3.554.015 2.815.062 79%
1 | POFI-BKX CBI 006 01/06/2015 31/12/2020 492.415 66.663 68.770 103%
2 | POFI-KM CBI 007 01/06/2015 31/12/2020 444.620 114.189 74.325 65%
3 | POFI-HP CBI 008 01/07/2015 31/12/2020 470.580 81.322 52.124 64%
4 | PAFO-BKX CBI 011 23/08/2017 31/12/2020 599.840 123.204 114.125 93%
5 | PAFO-SVK CBI 012 23/08/2017 31/12/2020 499.990 118.626 72.803 61%
6 | PAFO-VTP CBI 013 23/08/2017 31/12/2020 599.998 139.184 120.736 87%
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7 | NNT-WMPA CBI 014 01/11/2017 31/12/2020 2.727.075 785.288 485.247 62%
8 | PAFO-KM CBI 016 23/02/2018 31/12/2020 529.705 138.089 63.367 46%
9 | PAFO-HP CBI 017 23/02/2018 31/12/2020 500.000 116.880 62.011 53%
10 | PAFO-LPB CBI 018 23/02/2018 31/12/2020 545.454 104.656 32.972 32%
11 | PAFO-XK CBI 019 23/02/2018 31/12/2020 539.660 112.020 93.030 83%
12 | NEPL-MU/DOF CBI 020 01/01/2019 31/12/2020 2.600.000 1.653.894 1.575.551 95%
Total C1+C2 28.409.795 9.641.137 5730.577 59%
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PREFACE

The Environmental Protection Fund has completed the implementation of the 2020 plan
by achieving most of the targets, such as strengthening the organizational structure of the EPF
to a “One EPF One Agenda”, capacity building according to the EPF 8 capacity index, Staff
readiness; Focus on fund-raising and expanding cooperation, integration and partnership with
relevant sectors, both public and private, domestic, sub-regional, regional and international. The
EPF has been active in fulfilling its role of: mobilizing and allocating various sectors for the
implementation of natural resource management and environmental protection, which includes
90 projects, of which 38 projects are funded by the World Bank and 52 projects funded by
internal funding of the EPF, as well as encourage the monitoring of such projects that have
received funding in accordance with plans and regulations. These projects have contributed to
the protection of the environment, especially to strengthen local communities and to solve
environmental, social and natural problems throughout the country, especially the management
of waste, the construction of landfills, address forest fires, manage chemicals, manage protected
areas, improve the lives of people around protected areas and conserve biodiversity, protect
reservoirs, allocate and manage land. In addition, local infrastructure has been established, such
as the construction of landfills and the renovation of the Office of the Provincial of Natural
Resources and Environment and the Office of Natural Resources and Environment of the
district in the third direction.

The Environmental Protection Fund focuses on strengthening the organization and its
staff to be able to play an effective role in mobilizing and allocating funds, focusing on
improving the relevant legislation in accordance with the actual implementation situation and
the direction of the system. For instance, the agreement on the management of the EPF, the
manual on the management of the fund and the five-year action plan (2021-2025) have been
revised, as well as the organizational structure has been strengthened in accordance with the
policy of streamlining and efficiency and the financial mechanism has been improved. In
addition, it focuses on coordination and cooperation with various parties and disseminate
information on the implementation of projects and the results of the implementation of the work
of the EPF in contributing to the management of natural resources and the environment on a
regular basis through the website, radio, television and other publications aimed at making all
sectors of society understand and contribute to the environment.

The EPF would like to thank the members of the Board of Directors, the Board of
Directors, the Ministries and the local authorities at each level for their contribution in wisdom,
hard work and continuous support to the activities of the EPF. Thanks to various development
partners, especially the World Bank, GIZ and UNEP for funding the Environmental Protection
Fund, such as Laos. To contribute to the protection of natural resources and the environment,
contribute to the implementation of the National Socio-Economic Development Plan in a green
and sustainable manner, and commend the efforts of all parties involved in the implementation
of the 2020 plan.

The Environmental Protection Fund hopes that the future will be received well-
coordinated and supported by all parties to achieving the objectives of the fund according to the
national environmental strategy and contributing to the development of Lao PDR to be more
sustainable.

The Board of Director of the Environment Protection Fund
Chairman
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Part I: Summary of the activities of the EPF for the year 2020
1. Overview

The Environmental Protection Fund (EPF) has focused on implementing the work in
accordance with the roles and responsibilities set out in the Decree for Environmental
Protection Fund (2017). In 2020, due to the epidemic of COVID 19, some activities could not
be carried out according to plan (such as field work, seminars to discuss legal documents and
issues with a large number of participants), The project needs to be renewed. However, the EPF
has changed its approach to using the online system to help, and after a relaxation policy, it has
accelerated the implementation of various activities, which have been able to achieve most of
the targets, such as: organizational strengthening for the EPF to move towards a “One EPF One
Agenda”, raising the capacity of the EPF as 8 Capacity Index, staff readiness; Focus on fund-
raising and expanding cooperation, integration and partnership with relevant sectors, both
public and private, domestic, sub-regional, regional and international.

The summary of the EPF activities for the year 2020 highlighted the results of the
implementation of the 2020 plan and gave a comprehensive interpretation of the results in
one year which aimed at strengthening, resolve weaknesses - lessons learned over the past
year, as well as prepare action plan for 2021 and identify effective and practical
implementation measures in accordance with its role in mobilizing, accumulating and
allocating funds for natural resource management and environmental protection in a green
and sustainable manner.

2. Review the targets and focus tasks in the 2020 plan

2.1 Overall direction

In 2020, the EPF has set the overall direction in accordance with and in accordance with
the strategic plan to 2025 of the EPF and the 8th National Socio-Economic Development Plan
and the annual plan of the MoONRE: "Strengthen the organization and personnel to ensure the
quality and quantity, improve the accounting management system in line with the" One EPF
One Agenda ". Increase participation and cooperation with funding agencies, enhance readiness
as a national organization with direct access to funding and provide funding for the protection
of natural resources and the environment in a green and sustainable manner.

2.2 Target forecast
The plan for 2020 sets out 8 (eight) targets as follows:

e Organisation - Continue to strengthen the EPF to complete the “semi-system” and the
approval of the Board of Directors;

e Management - Continue to increase the capacity of the EPF for the index that has not
yet reached the expected level (in terms of financial management) while maintaining
the performance of the overall index that has reached the target not to fall below 67
points;

e Tosolve the Audit Report Results - Strive to correct the opinions of the Internal and External
Audit Committee for the years 2015-2016 and 3 months through (14 issues), Audit Results 2017
(11 issues) and 2018 (8 issues) and pay attention to better financial management to prevent
recurrence;

e Personnel - Improving the performance of the EPF staff through the use of the Key Performance
Indicator (KPI) that the employee has signed a contract with the EPF at least 70% of the assigned
tasks or TOR is implemented;
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e Fundraising - to reach a total value of approximately US $ 11.9 million, with an estimated
revenue from deposit and loan interest of approximately US $ 0.3 million, revenue from venture
capital for the Electricity and Mining Investment Project of approximately US $ 0.9 million, US
$ 10.7 million from the World Bank;

e Communication - Focus on disseminating EPF management regulations and project
management manuals to EPF staff and sub-projects, and disseminating information on the
implementation of EPF in contributing to environmental protection on a regular basis through
media such as newspapers, television, web, Facebook;

e Funding allocation - By 2020, the EPF will have to ensure that funding is in line with the plan
and reach an estimated US $ 11.2 million of which in LENS2 from the World Bank is US $ 9.6
million and US $ 1.6 million from domestic fund (13.4 billion Kip).

e Cooperation - Strengthen effective cooperation with the public sector in the implementation of
projects and increase cooperation with international, domestic, regional and international
organizations in order to attract funds to the EPF continuously. Maintain existing relationships
with organizations such as the World Bank (WB), the Asian Development Bank (ADB), the
Global Environment Facility (GEF), the Green Climate Change Fund (GCF) and others.

3. Achievements of the implementation plan for 2020
3.1 Implementation of targets

In 2020, the EPF was focus on the implementation of work to achieve the set targets as

follows:

e Organization: The EPF has focused on strengthening the EPF to move towards a
“semi-system” by improving the important legislation of the EPF to be concise and
in line with the actual situation. In addition, the it has established a standard of
trustworthy and acceptable conditions, both domestic and international, as a tool for
effective operation by revising the agreement on the management of the
Environmental Protection Fund. EPF Management Manual (Project Management,
Financial Management Guide, Procurement Guide, Monitoring and Evaluation
Guide, Environmental and Social Protection Guide and Community Involvement
Guide). In addition, research and development of accounting software to be stable,
efficient and use a single system for all sources of funding. The revision of the EPF
Management Manual has been basically completed and is expected to be approved
by the Board of Directors in 2021. For the accounting program, a consulting firm
has been hired to assist in the development of the software, which is expected to
start in January 2021 and is expected to complete the development of the new
accounting software in June 2021.

e Management: Continued to upgrade the capacity of the EPF according to the
expected capacity index, which passed assessment for the 2020. The Management
Capacity Index was 68.5 points, which exceeded the plan by 1.5 points (67 points).

e Responds comments of Audit Results: The EPF has to resolve the opinions of the
Internal and External Audit Committee by appointing a committee responsible for
resolving internal audit issues. hrough the actual implementation, the opinion of the
Audit Committee can be resolved as follows: For the year 2015-2016 and 3 months
ago, there were a total of 14 issues, Of these, 3 issues have been fixed, 6 issues have
been fixed and 5 issues have not been updated. For the year 2017, the results of the
audit found 11 problems, the Ministry of Public Security has already improved 6
issues, updated 5 issues. For 2018, the inspection results found 9 problems, of which
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3 problems have been fixed, 1 problem has been fixed and 5 problems have not been
improved.

e Personnel: To improve the efficiency and effectiveness of the work of the staff, the
Ministry of Public Works and Transport has drafted the Key Performance Indicator
(KPI) Guidelines along with the form, which will basically start to be implemented
next year (2021).

e Fundraising: By 2020, Lao PDR has raised a total of US $ 8.82 million, which is
74% of the plan (US $ 11.9 million). Of these revenue contributed from the
investment in electricity and mining development projects, including $ 1.36 million
from interest on deposits and loans, and $ 7.46 million from the World Bank.
Overall, In 2020, the EPF was not be able to raise funds from various investment
projects as expected due to the fact that most investment projects are facing
economic difficulties therefore inability to pay the obligations, in addition the
projects funded by the EPF were not able to carry out activities such as meetings,
seminars, seminars due to the outbreak of tuberculosis (COVID-19).

e Communication: EPF has published EPF management regulations and project
management manuals for EPF staff and subprojects, with training on project
management.

e Funding allocation: In 2020, the EPF has allocated fund in total of US $ 6.65
million for various projects or 62.73% of the plan (US $ 11.2 million). Of that, US
$ 5.95 million was allocated for 36 projects (CS2) or 62% of the plan (US $ 9.6
million), US $ 0.7 million (domestic capital) was allocated for US $ 0.7 million (US
$ 5.99 billion) or 70% of the revised plan for the last six months (US $ 1 million).

e Cooperation: In 2020, the EPF has effectively strengthened cooperation with the
relevant sectors of the public sector in the implementation of projects, as a
coordination center for the implementation of projects involving many parties, such
as: Projects in the Aquatic and Wildlife Law Enforcement Group (Police, Customs,
Forestry), NPA Management Group, Law Enforcement Group, Environmental
Planning and Capacity Group. In addition, it has encouraged and coordinated closely
with the parties that face difficulties in implementing the project in order to be able
to implement the project according to the set plan. In addition, it has continued to
work with international organizations and donors, such as the World Bank, in the
implementation of the NRA 2 and the preparation of new projects (3L and EWMP).
Collaborate with GIZ on the implementation of the “Forest Strengthening,
Sustainable Forest Management and Livelihoods Promotion (I-GFLL)” project and
UNEP on implementation "Urban Population Resilience Project to Adapt to Climate
Change by Managing and Utilizing Ecological Potential".

4. Implementation of focus work
4.1 Organizational aspects:

In order to achieve the goal of raising the management capacity of the EPFO to a “One
EPF One Agenda” the EPFO has implemented the following focus tasks:
4.1.1. Strengthen the organizational structure of the EPF and encourage all parties in
the organizational structure of the EPF (the Board of Directors, the Board of
Directors and the Office of the EPF) to be able to carry out their duties and
responsibilities as stipulated in the State Fund for Environmental Protection and
effective plans.

+ss0® EPF Annual Report 2020 and Activities Plan 2021 for Environment protection Fund @eee.




«» EPF Board of Directors - In 2020, the EPF organized two ordinary meetings of the
EPF Board of Directors. The first was held on 15 May 2020 to report on the
implementation of the 2019 plan and the action plan for 2020, the report on the revision
of the audit results for 2017 and the audit results for 2018, and the ideas to be included
in the third five-year plan of the EPF (2021-2025), report on the results of the evaluation
of the EPF to become an organization that has direct access to GCF funding and
consider approving two project proposals. The second was held on December 21, 2020
to report on the results of activities for the year 2020 and the action plan for the year
2021, the third five-year plan of the EPF (2021-2025), report on the results of the audit
for 2019 for the EPF and the LENS2, to consider and approve the agreement on the
regulation of the Environmental Protection Fund, the revised version and to consider
and approve 11 projects (10 projects within the project and 2 projects within the
project).

EPF Technical Comittee — In 2020, three meetings of the EPF Technical Committee
were held. The first was held on March 24, 2020 to report on the activities of the EPF
for the first three months of the year and to plan the work priorities for the EPF and the
LENS 2; reviewed on the proposals for 3 EPF funding projects. The second was held
on 11 September 2020 to report on the activities of the EPF in the last 6 months (March-
September 2020) and the focus work plan for the EPF and the LENS2S; Reviewed 7
proposals of EPF funding projects and the 3rd held on 10 December 2020 to report on
the activities of the EPF in the last 3 months of the year (October-December 2020) and
the work plan for the future focus of the EPF and LENS2 projects, reviewed 5 projects
proposal that apply for EPF funding.

s EPFO Management - - Improved the organizational structure of the EPFO to be more
concise and in line with the actual work situation by reducing the division from 4
divisions to 3 divisions, which merged the procurement division with the administrative
division called: "Administration and Procurement Division" and amended the
agreement on the regulation of the Environmental Protection Fund, which has improved
the role of each division. At the same time, the work was allocated and responsibilities
were shared in the implementation of the work, especially the staff at the head od
division level to play a role in leading and guiding the work activities of their divisions
effectively. Completed staffing as expected (43 units) and completed the evaluation
and evaluation of the performance of staff for the year 2020 as a reference to the
success of the renewal of the contract in the new period.

X/
°e

4.1.2. Continue to focus on strengthening the organization to become a national
organization with direct access to funding, which seeks to address gaps as assessed
by the International Expert (GIZ). Regarding the criteria for the organization to
have direct access to the source of funds of the International Green Climate Change
Fund by revising the important legislation of the EPF to be complete, such as
revising the agreement on the management of the EPF by adding some content and
arranging the wording on the rights and duties of the EPFO, added articles on
internal audit and internal audit committee, as well as defining the roles, rights and
responsibilities of such committees. In addition, the EPF's project management
manual has been updated and accounting software has been improved to be more
efficient.

4.1.3. The organizational structure has been streamlined to be in line with the actual
work situation, based on the revised EPF management regulations, which have
been improved from 4 divisions to 3 divisions. In addition, the staff will be filled
according to the number of staff (47 positions), including 23 local capital staff, 19
contract staff of NRC 2, and 4 contract staff of i-GFLL project. At present, the
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project has a total of 47 staff members. Due to the fact that the project has been
renewed ending date until June 2022, it is necessary to retain the project staff until
the end of the projec to ensure the continuous and effective implementation of the
project. In addition, new projects (i-GFLLs) that require specific project staff.
Therefore, in order to streamline the organization structure in the future, the EPFO
will retain 35 staff members by paying from EPF internal fund after the LENS2
end of the contract.

4.1.4. Controlling the staff turnover rate has not been able to follow the plan. In 2020,

the percentage the staff turnover rate was exceed the set percentage from 8% to
10% due to the satff contract is signing a contract year by year, which according
to the regulations they have right to enter and leave according to labor law,
employees need a variety of experiences and challenges in working with other
organizations, employees seek experience with other organizations to upgrade
their own workforce. However, the EPFO itself monitors the staff and encourages
the staff to continue to contribute to the EPFO and ensure the success of the work
at a satisfactory level.

4.1.5. Completed the basic revision of project management manuals in both Lao and

English, such as project monitoring and evaluation manuals, procurement
manuals, financial management manuals, and project management manuals in
accordance with the realities and meet international standards. In revising the
manual, the EPFO has been working with the Department of Legal Affairs of the
MONRE to review the legal compliance, which has already been drafted through
a number of draft manuals, and some will have to go through jointly before
submitting to the Board of Directors' meeting, which is expected to be completed
in 2021.

4.1.6. Compiled information on the volume, source and contents of the IPSOs for the

purpose of drafting a document pairing of documents within the IPSE, aimed at
improving the flow of documents and revising existing documents, which is
expected to be completed in 20 years.

4.2 EPF Management and Administration

The EPF has focused on raising the capacity and maintaining the performance of the
overall index that has reached the target of not less than 67 points, which in 2020 could achieve
68.5 points (exceeding the expected 1.5 points) as detailed below:

1)
2)
3)

4)
5)

6)
7)
8)

Management - Maintain at the level of 10 points;

In terms of vision, strategy and capital plan, increased from 0.5 points to 7.5 points;
In terms of operation, planning, project implementation and monitoring and
evaluation of EPF projects, keep at 13 points;

General administration maintained at 7 points;

Administration - Personnel management increased by 1 point from 6 points to 7
points;

In terms of fundraising and communication, keep it at 12 points;

Financial management achieved 5 points from the target set 7 points;

Purchasing and Procurement Maintain at 7 points.

4.3 Financial Management

Trained the staff of the Finance Division of the EPF on the management and
inspection of the financial documents of the project to ensure the implementation of
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the financial work of the project in accordance with the rules and procedures and the
financial management manual of the EPF. In addition, the new employees of the
Finance Department are trained in accounting by APIS Accounting Software. In
addition, the financial department provides periodic training to projects that receive
funding from the EPF, especially projects that are difficult to summarize and make
monthly financial reports.

e Currently, the Lao PDR uses two accounting programs: APIS is used for the LENS2
projects and KPAC is used for projects that use internal funds, which has been
difficult to implement in the past due to the incomplete development of the program,
it is not stable and the financial statements cannot be prepared as required. Therefore,
the EPFO has a plan to improve the accounting software to use a single system in the
direction of "On EPF One Agenda". Through inspections and assessments, it is
necessary to develop a new accounting software, which has now been hired by CS
Intellect Company to develop a new accounting software and is expected to be
completed by mid-2021. While waiting for the new program, the EPFO has also
updated some of its current applications to meet the daily tasks, such as updating the
accounting year for the KPAC program from the beginning of October - end of
September to the beginning of January - end of December. For APIS, the channel has
been expanded to accommodate new sources of funding (i-GFLL and Urban EBS). In
addition, an accounting system has been created in Excel format to backup data
(Backup) to recheck the account;

e Regularly inspected the documents and accounts of the EPF, 36 projects funded by
the LENS2, and 54 projects funded by EPF domestic funding on a regular basis, as
well as quarterly, quarterly and annual reports submitted to donors (World Bank);

e Provided financial information for the year 2019 for internal audit and external audit,
such as annual sources of funding and fund utilization, actual Sources of Funds and
Utilization of Funds, Report of Sources of Funds and Utilization of Funds by
Expenditure Groups, Reports of Sources of Funds and Utilization of Funds in the
Form of Audit, Balance Sheet, Cash Tracker, Cash Check, Bank Account
Comparison, the sub-project monitoring schedule, the payment confirmation
documents, as well as working with the audit committee and making daily notes
together.

e Efforts have been made to reduce administrative expenses to no more than 20% per
year in accordance with the regulations by improving the office service management
system, which has reviewed various equipment that has deteriorated or shortened the
service life (valid but ineffective) and reduce some administrative costs that appear
unnecessary. At the same time, the management of office supplies has been improved,
some of the printers have been discontinued due to high waste rates and the use of
large printers that can print more and have lower waste rates. ransform the use of
appliances and facilities in the direction of green, clean and beautiful office, which
shows the total administrative costs from January to November 2020, a total of 0.53
million dollars (internal capital management of 0.18 million US dollars. And LENS2
in the amount of US $ 0.35 million) or 7.96% of the total disbursement of funds for
various projects. Amount US $ 6.65 million (Internal capital disbursed US $ 0.7
million and LENS2 disbursed US $ 5.95 million).

4.4 Resolving the results of the audit
Corrected the comments of the Internal and External Audit Committee for the year
2015-2016 and 3 months passed (14 issues), the results of the audit 2017 (11 issues) and 2018
(8 issues) as well as pay attention to better financial management to prevent problems from
recurring by focusing on the implementation of the following tasks:
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e EPFO corrected the audit results by appointing a committee responsible for resolving
internal audit issues. According to the results of the audit of 2019, it was found that the
issues in the audit report of the previous year (2015-2018) were 34 issues, of which 12
issues were solved. In completed solving 12 and not yet solved 10 issues as detailed
below:

- For the outstanding period of 2015-2016 and the past 3 months, there were 14
issues, of which 3 issues have been fixed, 6 issues have been fixed and 5 issues
have not been updated;

- For the year 2017, the results of the audit found 11 issues, the EPFO has already
completed solved 6 issues, incompleted solving 5 issues;

- For 2018, the results of the inspection found 9 issues, of which 3 issues have
been fixed, 1 issue has been improved and 5 issues have not been improved;

- In 2019, there were 6 issues detected,;

e After receiving the report of the audit results for the year 2019 of the LENS2 from the
External Audit Department (PWC), The EPFO has sent an official letter to inform the
relevant projects and conduct a study, to improve/fixed issues completely. In addition,
a meeting was held to disclose the audit results on July 8, 2020 at the meeting room of
the MONRE and the EPFO was appointed commitee to monitor, advise on the
improvement and report on the progress of the audit results periodically;

e In order to improve the efficiency and effectiveness of the management of the financial
work, the EPFO has provided internal training to the accountant and finance staff on an
ongoing basis regarding the inspection of the summary of income-expenditure
documents and the preparation of financial statements, as well as encouraging
employees to increase their sense of responsibility for the implementation of the project.
In addition, the EPFO also provided training for 6 projects that received new funding
(domestic fund) and 2 projects for the LENS2;

e The EPFO has appointed a task force team to monitor and advise on projects that are
having difficulty in preparing the disbursement accounts, long-standing advance
projects and incomplete submission of documents for the EPFO, with instructions on
filing for each type of disbursement, tracking of funds in the bank account, the advance
monitoring, cashier monitoring and auditing, daily bookkeeping and monthly account
closing to ensure timely submission of financial statements to the EPFO. In addition, a
meeting was held with 25 projects managers who were still pending advances. domestic
fund 15 projects and LENS2 -10 projects) to find way how to solve the problem of
clearance on time;

e In order to completely correct the recommendations of the Audit Committee, the EPFO
has developed an action plan to resolve the results of each audit by identifying the issues
in relation to which parties, which projects and assigning responsibilities to each
division within the EPFO to monitor and review of projects related to their role.

4.5 Human resources
45.1. Improving the performance of the staff of the EPFO by implementing the 2020
plan into a comprehensive plan of each division in detail by setting out the tasks,
focus and activities to be implemented, as well as setting indicators and anticipating
the deadline of complition of each work, each division has identified the following
focus tasks:
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45.2.

The Finance Division has identified a focus work plan consisting of 8 main
tasks: 1 / Training on financial management for staff within the division; 2 /
Improve the current accounting software to manage financially to be stable and
ensure the quality of printing financial statements, 3 / Improve accounting
software to create new windows for new international funding; 4 / Develop
a new accounting software in the direction of "One EPF One Agenda" to be used
in effective financial management; 5/ Monitor and inspect the daily accounting
of domistic funded projects and the LENS2 funded projects and summarize
reports periodically; 6 / Provide information and documents for internal and
external audits as well as resolve any issues encountered; 7 / Control the budget
of administrative expenses not to exceed 20% within the year and 8 / Update the
financial manual,

The Project Management Division has identified the focus work plan of 7 main
tasks: 1 / Review and prepare the project to submit to TC meeting which will
held 4 times a year; 2 / Training and capacity building for sub-projects on the
implementation of project activities according to the plan; 3 / Support sub-
project activities such as preparing for project closure, writing project proposals
and proposing solutions to problems encountered from the audit; 4 / Update the
overall operating manual of the EPFO; 5 / Project coordination activities,
monitoring and evaluation, environmental and social management; 6 /
Coordinate project working groups, monitor-evaluate and coordinate activities
to prevent environmental and social impacts; 7 / Monitor and evaluate sub-
projects under domestic funded projects implementation.

The Administration and Procurement Division has identified a focus work plan
consisting of 4 main tasks: 1 / Manage the administration of the general office;
2 / Manage and administer personnel work, including staffing, staff capacity
building, improvement of EPFO regulations, performance evaluation, assist
coordination for GIZ and UNEP projects; 3 / Fundraising and dissemination
work and 4 / Procurement management work.

In addition to defining the focus tasks for each department, each employee in
each department has been clearly assigned duties and responsibilities according
to its competencies and scope of responsibilities, which require all staff to
review and understand the contents of the government and the agreement on the
management of the Environmental Protection Fund as a basis for the
implementation of the duties.

Completed the recruitment of one short-term international consultant to assist in
the evaluation task of the LENS2 project and one short-term national consultant
to improve and maintain the accounting software.

Implemented the short-term and long-term staff capacity building for 2020 as

follows:
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Implemented a training program for one course: Accounting-Finance course in
January 2020. After that, the EPFO suspended the plan due to the outbreak of
pneumonia (COVID-19). This has led to the suspension of many teaching and
learning institutions, many organizations, and the inability of the EPFO to send
staff to train with other institutions as planned. However, the EPFO has built up
internal capacity through internal training in related technical task, such as: 1 /.




Training of finance staff on financial management, auditing of project financial
documents, summary of finances and use of accounting software; 2 /. Provide
training to 11 new staff on the overview of the EPF, personnel management
regulations, financial management, administrative and procurement matters, and
project management and fundraising and dissemination task.

- Strengthen sub-projects by providing training on project management,
including: 1 / Training of project staff of the Ministry of Energy and Mines and
projects of the Department of Land, MoNRE on financial management, project
implementation and project procurement, as well as monitoring and evaluation;
2 |/ Training on project management, finance and procurement for the
Department of Land, the Department of Inspection, the Department of
Organization, the Department of Water Resources and the Department of
Natural Resources and Environment of the Capital on 3-5 June 2020, with a total
of 38 participants (17 females); 3 / Training of project monitoring and evaluation
in 2 provinces: Bolikhamxay and Luang Prabang on 6-8 July 2020, including 10
projects with 30 participants, in the south there are 9 projects with a total of 27
participants.

4.5.3. Monitored and evaluated the performance of employees on an annual basis, such
as:

- Completed the five-year performance evaluation (2016-2020) of the staff of the
EPFO and submitted it to the Department of Organization and Personnel, the
MONRE to request the compliment certificate for the five-year performance of
each level;

- Completed the evaluation of the performance of staff-civil servants for the year
2020 and sent it to the Department of Organization and Personnel, the MONRE
to request for annual compliment certificate.

- Completion of the performance evaluation for the year 2020 of the staff of the
EPFO to consider the continuation of the contract or termination of the contract,
give commendation and support by providing funding to upgrade the
qualifications in the shortcomings in accordance with the regulations of
personnel management and in accordance with the priorities of the EPFO.

- Completed the evaluation of the probationary period for 6 new employees.

4.6 Fundraising

The EPFO has initially planned to collect revenue US $ 11.9 million and revised it in
the last six months to US$ 12.07 million (US$ 1.3 million in domestic fund and US$ 10.76
million in international fund). Through implementation can collect revenue 8.2 million US or
73% of the plan (plan amendments) which, in the funding within 1.4 million US (including
income from deposits and loan of 0.3 billion US revenue from contribution obligation
environmental project development, hydro power and mining of 1.03 million dollars), and
revenue from international 7.4 million dollars US (revenue from the World Bank of 6.1 million
UsS, from GIZ 0.8 million US and UNEP US $ 0.5 million). Details are in Table 1.
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Table 1: Estimated revenue sources for 2020

Estimated revenue plan for 2020
The main source of | (revised for the last 6 months of Actual revenue 2020
revenue 2020)

Kip US$ Kip US$ %US$
I.Internal Revenue 11.089.000.000 1.304.588,24 12.267.414.969 1.404.039 | 108%
Intereston $ 5.5 2.689.300.000 316.388,24 2.744.081.830 303.932 | 96%
million in deposits
:ggﬁg‘e - Interest on 8.100.000 953,00 9.500.000 1172 | 123%
Contribution fromthe | 54 9 000 47647100 |  4546.662759 |  504.479 | 106%
mining projects
Contribution from the o
power project 4.341.600.000 510.776,00 5.242.883.881 584.456 | 114%
e Lz et 87.200.671.014 | 10.765.514,94 | 56.272.464.400 | 7.425.129
revenue
Funding from the
World Bank 87.200.671.014 |  10.765.514,94 56.272.464.400 | 6.116.592 | 57%
Funding from GIZ 808.537
Funding from UNEP 500.000
Total (1 + 11) 98.289.671.014 | 12.070.109,18 | 68.539.879.369 8.829.168 73%

4,7 Communication

In 2020, the EPF was continue its regular and continuous communication work to raise
awareness and disseminate legislation and documents related to natural resource and
environmental management for the whole society to be aware of, understand and participated
in the management of natural resources and environmental protection, aiming to contribute to
the national socio-economic development in a green and sustainable manner through media
such as calendars, newspapers, radio, television, websites and social media.

Collaborated with relevant parties to organize environmental awareness raising
activities for the students of Don Sawang Junior High School in Hadxayfong District and
participated in the Lao National Front's exhibition on promoting and protecting the rights and
interests of ethnic people, as well as World Environment Day. However, due to the epidemic
situation, it was necessary to suspend and postpone some of the activities originally planned.
The EPF has also changed its approach to focusing on online advertising media such as
websites, Facebook, radio, etc., which has been implemented as follows:

e Completed two draft journals and prepared for publication;

e According to the plan for 2020, it will implement the joint campaign activities with
stakeholders 4 times / year. Through the actual implementation is 100% completed, in
which the following activities were organized:

1. Organized environmental awareness raising activities for students at Don
Sawang Junior High School, Hadxayfong District, Vientiane Capital on 28
February 2020;

2. Co-organized an exhibition of the work of the EPFO at the opening ceremony
of the pilot project on the green, clean and beautiful activities of the project to
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strengthen the Lao Front for National Construction on 21 February 2020 at the
Paksan Trade Center;

3. Collaborated with the Women's Union of the MONRE to organize a scientific
conference on "Promoting Gender in the Protection of Natural Resources and
the Environment" as well as a tour of protected areas, organic vegetable gardens
and handicrafts in Pak Ngum District, Vientiane Capital on 12 and 14 November
2020;

4. In collaboration with the Department of the Environment, MONRE organized
awareness raising event on environmental protection on the topic: “Waste
Management” at Akag Primary School and Phonphanao Primary School,
Vientiane Capital, on 7-8 December 2020.

Improved and created publications to disseminate the result activities of the EPF and
information on environmental protection on important days, which 80-90% completed,
these included the production of posters, bags and signs to advertise on the National
Tree Planting Day, National Environment Day and World Environment Day on June 5,
2020. A short video on protecting the environment through the LED screen at Patuxai
once a day (January to March 2020), 1,702 radio broadcasts to raise awareness on
environmental protection, as well as disseminate information on the implementation of
the work of the EPF and advertise important days on environmental activities through
the media 24 times, on television 9 times, on the website 47 times and on Facebook 47
times;

Signed a cooperation agreement with two parties: (1) signed a memorandum of
understanding on cooperation in the implementation of gender mainstreaming in the
protection of natural resources and the environment between the MONRE Women’s
Union and EPFO on 29 October 2020; (2) Signing the Memorandum of Understanding
on Cooperation in Promoting Awareness and Networking on Environmental Protection
and Green Growth between the Department of Environment and EPFO, dated 11
November 2020;

In 2020, the EPF continued to implement the second phase of the World Bank's
Environmental and Social Projects in Lao PDR. In the implementation of the project,
there was an exchange of experiences and improved coordination, Collaborating with
relevant organizations by dividing LENS2 projects funded into 4 groups: NPA
management groups, law enforcement groups, environmental planning groups, and
capacity building (NUOL and other organizations). The EPF also facilitated the signing
of a memorandum of understanding between the MoNRE and NUOL.

Collaborated with international organizations, such as completing coordination and
working with GIZ to prepare for the accredited project and launching the “Forest
Strengthening, Landscaping and Livelihoods Management (I-GFLL) Program”.
Collaborated with UNEP to begin implementing urban resilience projects to adapt to
climate change by managing and harnessing the potential of ecosystems. In addition, it
has actively contributed to key organizations such as the Department of Natural
Resources and Environment Policy, the Department of Climate Change, and the
Department of Energy Policy and Planning, the Ministry of Energy and Mines, to begin
integrating key functions. Disseminated through radio and the media, as well as




promoting participation and awareness-raising on climate change strategies and

adaptation programs to climate change.

e According to the plan for 2020, attend at least 2 international exchange meetings. Due
to the COVID-19 outbreak, which is limited to travel and meetings, EPFO has
participated in two successful video conferencing sessions:

1. Participate in the 58th round table Meeting of the Global Environment Facility
(GEF) on 2-3 June 2020 (VDO conference) to share information and lessons learned
in the implementation of the GEF7 budget and prioritize the needs of Lao PDR for
such funds;

2. Participated in the COVID 19 Strategic Impact Dissemination Workshop on
Environmental Protection on 7 October 2020 (VDO conference) to share lessons
and challenges due to the impact of the pandemic in the preparation and
implementation of projects funded by the Global Environment Facility (GEF).

4.8 Investment

In the implementation of the investment plan until November 2020 (January to
November) can be implemented as follows:

e LENS2 can disburse 5.95 million US dollars or 55.29% compared to the plan for 2020
amounting of 10.76 million US dollars.

e The domestic fund has planned the initial budget for 2020 at US $ 2.02 million.
Through the implementation of the plan for the first six months of the year, the budget
has been reduced to US $ 1.01 million. By November 30, 2020, US$ 0.7 million or
69.30% can be disbursed compared to the revised plan.

% Investment of domestic fund

In 2020, a budget of 13,461,000,000 Kip (thirteen billion four hundred and sixty-one million
Kip) has been drawn up for 6 windows to provide fund to various parties. However, through
actual implementation, the budget in the last six months of the year was revised to
8,510,000,000 Kip (eight billion five hundred and ten million Kip). In 2020, there was a total
of 54 funded projects. Of these, 5 projects were closed in 2020 (PICE 152, PICE 153, PICE
154, CBI 13, PC 90) and two contracts were signed (Resolution between people and wild
elephants in Vientiane and Oudomxay - CBI 18) and the project to promote and support the
establishment of a botanical garden for the sustainability of natural resources and the
environment - PICE 158) can be implemented with a total of 5,991,485,104 kip equal to 70%,
the details of each fund are as follows:
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Table 2: Summary of budget allocation by 6 windows

Number of . . 0
Items projects Budget (Kip) Actual (Kip) Percentage%

Policy implementation and capacity 20 1.700.000.000 |  1.630.509.050 96%
enhancement window; (PICE)
Biodiversity (including forestry) and 14 1.280.000.000 | 1.896.480.510 |  148%
community development window (CBI)
EnV|ron.ment window (including pollution 4 2 130.000.000 499 063 444 23%
control); (PC)
Sustainable land management window 8 1.975.000.000 1.376.928.500 108%
(SLM)
Sgstalnable water resource management p 1.275.000.000 528.503.600 46%
window WRM
Climate Change window (CC) 0 850.000.000 0 0%

8.510.000.000 o
Total 54 Revised budget 5.991.485.104 70%

Remark: Actual figures up to 30/12/2020

% Summarize the completed implementation of each EPF's funding window

The EPF's fund allocation covers 6 windows, focusing on strengthening various sectors at the
central and local levels, such as: MONRE, PONRE, DONRE, Faculty of Forestry, Faculty of
Social Sciences, Faculty of Natural Sciences, Faculty of Environmental Sciences, Faculty of
Economics and Business Administration of the National University of Laos, Political-
Administrative Institutions, Department of Forestry, Department of Forestry Inspection and
PAFO to implement the management of natural resources and the environment, including the
management of protected areas, protection forests and biodiversity, while also focusing on
environmental protection management in development projects such as land, water resources,
chemicals, and waste.

®,

¢ Policy implementation and capacity enhancement window (PICE)

PICE funding window in 2020 has been provided to various parties at the central, provincial
and district levels for a total of 15 projects with total budget of 2.29 billion kip for strengthening
the organization and capacity building and implement policies. Strategies, action plans and
environmental legislation, implementation of environmental impact assessments, raising
environmental awareness and improving the workplace at the local level. In addition, support
for 3 projects that are almost end of the contract and have been successful (Bokeo, Attapeu and
Sekong provinces) to prepare a completion report, evaluation and close the project in
accordance with the procedures of the EPF, which has set aside funds for the implementation
of the following activities:

(1) Continue to provide funding to strengthen the PONRE in the management of the
Environmental Impact Assessment (IEE) in seven provinces (Bokeo, Xayabouly,
Oudomxay, Phongsaly, Champassak, Sekong and Attapeu) to monitor the
implementation of environmental management plans of investment projects and
activities;

(i) Continue to provide funds to PONRE Xayaburi, Oudomxay and Phongsaly
provinces to control and monitor the use of chemicals (herbicides, pesticides,
especially the outbreak of locusts in Phongsaly);
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(ili))  Continue to provide funding to the National University (Faculty of Environmental
Sciences) to enhance environmental planning and management capacity in Phuong
District, Vientiane Province, and the Faculty of Natural Sciences;

(iv)  Strengthen the District Office of Natural Resources and Environment (renovate the
Mouang Khoua office of Phongsaly Province).

(v) Continue to provide funding for the Science and Technology Research Institute,
Ministry of Science and Technology for the study of mulberry cultivation in
Vientiane Capital,

% Biodiversity (including forestry) and community development window (CBI)

In the past, the CBI has provided funding for 13 projects at the central, provincial and district
levels with a total of 2.11 billion kip to strengthen the management of protected areas,
protection forests and Botanical gardens, conservation of wild elephants and conflict reduction
between humans and elephants. In addition, four projects (Bokeo, Xieng Khouang, Attapeu and
Sekong provinces) that are nearing the end of the contract and have been successful in preparing
the contract to prepare a completion report, evaluation and close the project in accordance with
the procedures of the EPF, which has allocated funds for the implementation of the activities as
follows:

(i) Continue to reserve funds for the management of 9 protected area and protected
forests in 8 provinces: Phu Hee Phi NPA, Oudomxay Province, Nam Yao-Nam
Yong NPA and Houay Tab Protected area, Bokeo Province, Nam Lan Protected
Area, Phongsaly Province, Phou Nak Protected Forest, Saravane Province, Houay
Ton Protected Forest, Sekong Province, Attapeu Province Plateau Protected Forest,
Nam Hung-Nam Mad Protected Forest, Xayaburi Province, Nam Ngiep Protected
Forest, Xieng Khouang Province;

(i)  Continue to provide funds for the restoration and management of the Huay Yang-
Dong Makkhai Botanical Garden in Vientiane Capital by providing seedlings and
fencing for the botanical garden;

(i) Continue to support the conservation of wild elephants and the reduction of human-
elephant conflict in Vientiane and Oudomxay provinces.

®,

< Environment window (including pollution control); (PC)

In the past, PC funding was provided to various parties at the central, provincial and district
levels for a total of 499 million kip to improve environmental education. Raising awareness and
promoting the policy to promote the quality of urban green “clean and beautiful”, creating a
green growth model, and creating district-level landfills throughout the country, which have
provided funds for the implementation of the following activities:

(1) Continue to fund funding for the pilot project to build a clean and beautiful green
school at Hong Kai Keo Primary School in Vientiane Capital;

(i)  Continue to provide funds to the Office of Urban Development and Management
for drainage management (Hong Xeng and That Luang Wetlands) in Chanthabouly
and Xaysettha Districts, Vientiane Capital.

+«»+ Sustainable water resource management window WRM

In the past, WRM funding was provided to support various projects at the central,
provincial and district levels for a total of 736 million kip to create a watershed management
plan, monitoring water quantity, water quality and soil erosion in the catchment area, survey
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water resources and establish a basic information system on water resources, as well as promote
the development of water resources education curriculum. In addition, the projects that are
nearing the end of the contract and have been successful for 3 projects (Bokeo, Savannakhet
and Bolikxay) to prepare completion reports, evaluation and close projects in accordance with
the procedures of the EPF, which has allocated funds for the implementation of the work as
follows:

(1) continue to support the development of watershed management plans (Nam Theun
Hinboun, Nam Theun-Nam Kading, Bolikhamxay and Khammouane provinces;
Nam Sam, Houaphanh province, Nam Hat, Bokeo province, and study and collect
data for the study of the Sethamouk watershed, Savannakhet province);

(i) Continue to build capacity and support a network to monitor water quantity and
quality, soil erosion in the catchment areas of the Houaphanh and Nam Theun-
Kading rivers in Khammouane province.

% Sustainable land management window (SLM)

In the past, SLM funding was provided to various parties at the central, provincial and
district levels for a total of 1.58 billion kip to enhance the land use management capacity of the
Comprehensive Land Management Plan in accordance with the Comprehensive Environmental
Management Plan and integrate it with the Basin Management Plan, the watershed management
plan, which includes the following focus areas for funding:

(i) continue to support the issuance of land tightening and the national land census,
such as: establishing a modern system to identify land use maps for eight land types;
nationwide land census, including online land tax payment, and training on land title
registration and land legal registration with the modern Lao Land Reg system for
mobile land registration teams in 9 provinces, target 2 provinces: Bolikhamxay and
Xaysomboun; Unfinished 7 provinces: Khammouane, Saravan, Champassak,
Attapeu, Luang Prabang, Oudomxay and Bokeo, as well as a database on land use,
land concessions and land titles throughout the country.

(i) (Continue to encourage and monitor land use planning in accordance with the five
basin management bases and implement an integrated land management plan in
conjunction with the nationwide land census by strengthening local land
management and administration, survey, zoning and plotting, create a database to
monitor people's land use and create a technical guide on land allocation for staff
and the organization of all parties involved in land management and use;

(ili)  (Continue to survey plantation and land use statistics related to the compilation and
registration of natural resources and the environment, which has completed the
survey, allocation, zoning and plotting and land allocation plans, to target dams to
suit the conditions and potential of the area in 10 villages, Sing District, Luang
Namtha Province, Paktha District, Bokeo Province;

(iv)  Continue to establish an appropriate information backup system to provide
information on the implementation of land management plans, which has been
established to monitor the land use of the people of Bokeo and Luang Namtha
provinces, Training and installation of network system for land registration database
and land database management in 9 target provinces, update land data into database,
complete construction of CORS stations in Xieng Khouang and Xaysomboun,
Publish aerial imagery maps as a basis for defining land and building appraisal zones
in 15 districts, 30 plan, 2 plans for each district;
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+» Climate Change window (CC)

The EPF has set targets for funding for climate change funding to contribute to the
implementation of the national SDG-13 Climate Action Plan, with plans to address climate
change to address climate change in Lao PDR, but so far no funding has been provided.

Summarize the completion of the implementation LENS2 funding through 2 windows

Fund allocation plan for 2020 for the Environmental and Social Projects in Lao PDR
Phase 2 (LENS2) a total of 37 projects are currently being implemented. It covers 2 windows:
1) Plociy Implementation and Capacity Enhancement Window (PICE) for 25 projects with a
budget of $ 6,087,121 and 2) Community and Biodiversity Investment window (CBI) for 12
projects: $ 3,554,015. Grand total amount is 9,641,137 US dollars or 78.1 billion kip.

In the actual implementation up to November 2020, the Policy and Capacity Building
(PICE) fund is US $ 2,915,515 or 48% of the annual plan. For Community and Biodiversity
Development Fund (CBI), US $ 2,815,062 or 79% of the annual plan was achieved. Including
the two funds, it was able to achieve US $ 5,730,577 (52.05 billion kip) or 59% of the annual
plan.

The support-monitoring of the implementation of the LENS2 project was carried out in
two ways: 1) the support by the EPF team, which consists of technical representation, finance
and procurement twice a year; 2) jointly mission between the EPF, the World Bank and the
Department of Finance and Planning, MONRE and the Ministry of Agriculture and Forestry.
From the support for monitoring the implementation of the project, it is possible to summarize
the important results achieved according to the main and secondary indicators of each project
group and the important activities as followings:

Protected area management

e Score of the PA management Effective Tool (METT): 5 points in 2020 (total
accumulative score was 22 points)

e Score for monitoring the development and management of protected areas: 2020: 3
points (total accumulative score was 80 points)

e Target villages of the project have community conservation agreements and receive
funding to implement community activities plans: 2020 achieved 53 villages (total 148
villages)

e Protected areas of protected areas with wildlife populations and threats: 2020 achieved
9,035 hectares (total area achieved: 431,856 hectares)

e Protected area measurement with total forest loss rate: in 2020 achieved 498,752 ha
(total area of accumulative achievement 1.244,501 ha);

Strengthening the law enforcement of aguatic and wildlife laws

e CITES's list of wildlife cases, type 1, submitted to the Prosecutor's Office: by 2020, 8
cases were solved (38 cases were accumulated)

o Detection of wildlife trafficking cases: in 2020, 662 cases were detected (a total of 4,313
cases).
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Environmental planning and management

e Completed the report on monitoring investment projects that have an impact on the
environment into the official website: in 2020, implemented 4 reports (99 completed in
total);

e Completed the 5-year development plan in the environmental sectors of the target
provinces: by 2020, most of them have a preliminary draft (the total number of
completed 2 plans);

e Percentage of issuance of environmental certificates for Investment Projects 1 and 2:
achieved 5% by 2020 (62% of the total completed);

e Score for monitoring the design and implementation of pollution management tools: in
2020 could not be implemented (the total score was 30 points);

e Score for following the National, Provincial Development Plan Manual and other
sectors that integrate the environmental plan into the development plan: 2020 is not
feasible (total score is 60 points);

Capacity building

e Increase the functional capacity index score of the capacity of the EPF and the main
projects: by 2020, achieved 4 points can be achieved (accumulated achievement 44
points);

e Number of project staff and partners who have received capacity building training or
participated in study tours: in 2020 achieved 3,273 people, out of that 1,001 are females
(the total accumulative achievement is 12,935 persons, out of that 3,074 are females);

Completion of the application process for renewal of the LENS2 project for an
additional one year from the original end of the project period at the end of June 2021 to
extended to the end of June 2022. Approval letter from the World Bank to the Ministry of
Finance dated 28 August 2020. Sub-projects are allowed to renew their projects until end of
2021 as appropriate time frame for the activities that still needs to be done and no additional
budget is available. In 2020, there are 37 projects under implementation, including 34 sub-
projects that have applied to renew their project contracts in 2021 which varies from 3 months
to 1 year, with an estimated budget for the project renewal period of approximately US $
4,327,468.

4.9 Loan Program

EPFO has monitored the collection of capital invested for 21 projects amounting of
6,595 million Kip, which was able to close 2 projects and continue to monitor the collection of
capital and interest for 19 projects. A detailed as below:
- Closing loan projects that have paid the capital and interest under the contract for 2
projects (codes LO-18 and LO-22) in 2020;

- In 2020, was able to collected capital (including closed projects) in the amount of
715,900,000 Kip and interest of 9,500,000 Kip, the total including capital and interest
are 725,400,000 Kip;

- Issued a notice for the borrower to pay the outstanding capital and interest as well as
appoint staff to liaise with the borrower on a regular basis;

- Issued an invitation to 8 on-going projects in order to come to discuss the payment of
outstanding capital and interest and make a joint memorandum as a basis accordingly.
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Table 3: Table to monitor the budget disbursement of the LENS2 project from 01 January 2020 to 20 November 2020

Disbursment in

% Disbursment

No. Projects Starting date | End date Total Budget Budget for 2020 2020 in 2020/Budget
2020
5 6 9=7+8 11=9/6

! 2 3 4 USD USD USD

Component 1 17.860.458 6.087.122 2.915.515 48%
1 '\A"FAF'DOF‘ PICE 001 06/05/2015 | 31/12/2020 2.619.205 694.363 278.709 40%
2 | MAE-DOFI | PICE 002 01/06/2015 | 31/12/2020 1.656.500 357.189 203.774 57%
3 | NOUL-FFS | PICE 003 01/04/2015 | 310372020 2.299.847 278.696 157.569 57%
g | NOMREIpiceoos | OMOTROIS 01172020 648.000 255.642 20.215 8%
5 | NUOL-FSS | PICE 006 01/07/2016 | 51512020 740.000 174.370 144.348 83%
6 | NUOL-FES | PICE 009 01/07/2016 | 3111212020 658.075 108.803 117.226 59%
7 | NUOL-ENS | PICE 010 01/07/2016 | 51/12/2020 698.700 282.063 152.229 54%
8 | MOF-LCD |PICEO1L 01/10/2016 | 31/12/2020 600.000 154.551 106.469 69%
9 'I\D"g@éc PICE 012 01/10/2016 | 30/06/2020 508.862 38.200 57.610 151%
10 'I\D"I\OISPRE' PICE 013 1071072016 | 531/15/2020 1.008.801 481.966 171.967 36%

MONRE-

11| Peop PICE 014 42.644.00 | 30/12/2020 726.468 249.795 66.476 27%
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12 |MONRE- | 5 cp g5 | 01102016 | 55090020 999.794 327.204 3.655 1%
PCD-AF

13 [MONRE- 15 ce 016 |01/10/2016 | 31/12/2020 1.029.000 502.202 466.523 93%
NRERI-AF Hed: : : 0

14 |MPINERI | picEo17 | o2/02/0017 | 30/12/2020 499.730 184.348 85.416 46%

15 | PONRE-VTP | PICE 022 | 01/06/2017 | 31/12/2020 249.995 152.537 100.110 66%
PONRE-

16 | tox PICE025 | 01/06/2017 | 31/12/2020 249.920 170.315 51.622 30%

17 | PONRE-HP | PICEO19 | 20072017 1 541510000 249.568 90.700 54.578 60%

18 | PONRE-XK | PICE 020 | 20/0772017 | 351919020 249.880 90.900 83.368 92%

19 EOK';'(RE' PICE 023 | OM08/2017 1 3111515020 249.700 149.947 76.238 51%

20 | PONRE-KM | PICE024 | 01/06/2017 | 31/12/2020 249.986 132.766 101.259 76%

21 | PONRE-LPB | PICE 021 | 20/07/2017 | 30/12/2020 249.990 136.446 77.988 57%

22 | NAPA PICEO0I8 | 15/08/2017 | 30/06/2020 200.000 34.556 18.370 53%
MONRE-

23 | voN PICE026 | 04/04/2018 | 31/12/2020 723.116 564,849 107.341 19%

24 | MAF-DPF | PICE 027 | 20/12/2018 | 31/12/2020 155.320 134.714 57.721 43%
MONRE-

25 | DoE+MEM- | PICE 028 | 01/02/2020 | 31/12/2020 250.000 250.000 154.733 62%
DEPP

Component 2 10.549.337 3.554.015 2.815.062 79%
1 1 pOFI-BKX | CBI 006 01/06/2015 | 31/12/2020 492.415 66.663 68.770 103%
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2 | POFI-KM CBI 007 01/06/2015 31/12/2020 444,620 114.189 74.325 65%
3 | POFI-HP CBI1 008 01/07/2015 31/12/2020 470.580 81.322 52.124 64%
4 | PAFO-BKX | cBI 011 23/08/2017 31/12/2020 599.840 123.204 114.125 93%
5 | PAFO-SVK | CBI 012 23/08/2017 31/12/2020 499.990 118.626 72.803 61%
6 | PAFO-VTP | cR]013 23/08/2017 31/12/2020 599.998 139.184 120.736 87%
7 | NNT-WMPA | cB| 014 01/11/2017 31/12/2020 2.727.075 785.288 485.247 62%
8 |PAFO-KM | cBI016 23/02/2018 31/12/2020 529.705 138.089 63.367 46%
9 | PAFO-HP CBI 017 23/02/2018 31/12/2020 500.000 116.880 62.011 53%
10 | PAFO-LPB | CBI 018 23/02/2018 31/12/2020 545.454 104.656 32.972 32%
11 | pAFO-XK | CBI 019 23/02/2018 31/12/2020 539.660 112.020 93.030 83%
12 ',:'AEUP/'[-)'OF CBI 020 01/01/2019 31/12/2020 2.600.000 1.653.894 1.575.551 95%
Total C1+C2 28.409.795 9.641.137 5730.577 59%
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4.10 Cooperation
Strengthen effective cooperation with the public sector in the implementation of projects
and increase cooperation with international, domestic, regional and international organizations
in order to continuously attract funding to the EPF. Maintain existing relationships with
organizations such as the World Bank (WB), the Asian Development Bank (ADB), the Global
Environment Facility (GEF), the Green Climate Change Fund (GCF) and other organizations.
By implementing the following tasks:

e Cooperated closely with the MoNRE in establishing partnerships and providing
funding for projects under the MoU in order to achieve the priority plans of the
Ministry and to contribute to the national socio-economic development plan. In
addition, the EPF has coordinated with the Ministry of Energy and Mines and the
Ministry of Planning and Investment to collect revenue from investment projects in
the power and mining sectors.

e Facilitated the signing of a Memorandum of Understanding between the Ministry of
Natural Resources and Environment and the National University of Laos, as well as
coordinating preparations for new project and establishment of capacity building for
stakeholders.

e Signed a cooperation agreement with 02 parties: (1) signed a memorandum of
understanding on cooperation in the implementation of gender mainstreaming in the
protection of natural resources and the environment between MONRE Women Union
and EPFO on 29 October 2020; (2) Signed the Memorandum of Understanding on
Cooperation in Promoting Awareness and Establishing a Network on Environmental
Protection and Green Growth between the Department of Environment, MONRE and
EPFO on 11 November 2020.

e In 2020, the EPF continued to implement the second phase LENS2 of the World Bank-
funded project. In the implementation of the project, there was an exchange of
experience and improved coordination, in collaboration with the relevant
organizations, by dividing LENDS2 projects into four groups: PA Management
Group, Law Enforcement Group, Environmental Planning and Capacity Building
Group for staff (NUOL and other organizations). It has also partnered with the World
Bank to prepare a project for an environmental and waste management project, which
is currently in the process of collecting data and consulting with stakeholders in project
design.

e Collaborated with the GCF on access to funding as an organization with direct access
to fund, currently in the phase 1 institutional assessment process. In addition, the EPF
has submitted a Readiness support program. To assist in the completion of the
application to be an organization with direct access to funding and prepare a concept
paper and project proposal for submission to the GCF after accreditation as an
organization with direct access to funding.

e Collaborate with the GEF through the national focal point (operation focal point) as
well as the Department of Planning and Finance, MoNRE in compiling the various
projects requesting the GEF7 budget as a priority project, attending various meetings
to discuss and exchange lessons with the surrounding countries. It also helped prepare
for a national consultation meeting on the Global Environment Facility and the Green
Climate Change Fund.

e Worked closely with GIZ on the preparation of the “I-GFLL (REDD +) Strengthening,
Forest Management, Landscape Management and Livelihoods Implementation
Program for I-GFLL (REDD +) funded by the GCF through the G1Z in the amount of

«+e0® EPF Annual Report 2020 and Activities Plan 2021 for Environment protection Fund e@eee.




US $ 12 million (implementation period 2020). Of that, US $ 400,000 will be used by
the EPF to manage the project's finances, and the EPF is also working closely with
UNEP and the MONRE to prepare for the “Urban Resilience Project” to adapt to
climate change by managing and utilizing the potential of the ecosystem in Lao PDR
“through UNEP US $ 10 million (implementation period 2020-2025), Of which
344,152 US dollars is used by the EPF to manage the finances of the project.

5. Evaluation of the strengths - weaknesses, outstanding issues, causes and lessons

learned

5.1 Strengths

The EPF has revised the key legislation that is an indicator of the green growth
policy, including the completion of the agreement on the regulation of the EPF, as
well as the revision of various manuals in accordance with the actual situation and
requirements for use;

The implementation of the EPF works was carried out according to plan, most of
it was achieved as expected, especially the strengthening of the six EPFs functional
capacity index according to the 8 indexes was able to achieve more than expected;
Activities of the organizations within the structure of the EPF, such as: The Board
of Directors, the Technical Committee and EPFO are operating normally;
Establish opportunities for cooperation, integration and partnership with relevant
sectors in project implementation and cooperation with international organizations
to raise funds for the EPF activities;

Raise funds and provide funds for the protection of natural resources and the
environment, in which the revenue has increased both domestically and
internationally, which has made the EPF become a more stable organization in
terms of budget;

Implement regular and continuous communication activities to raise awareness and
disseminate through various media. Legislation related to natural resource and
environmental management so that the whole society is aware of and participates
in the implementation of the vision and strategy of the environment protection
fund.

5.2 Causes for strengths

Having received clear and close guidance from the Board of Directors, which has
provided guidance and vision for the EPF's action plan;

Received a good support and cooperation from relevant departments and fund
recipients such as the Ministry of Finance, the Ministry of Natural Resources and
Environment, the Ministry of Agriculture and Forestry, the National University
and other parties;

Received good coordination from both domestic and international donors,
especially the World Bank, investment projects that are committed to protecting
the environment;

There is a system to monitor the implementation of various projects on a regular
basis, with annual audit for inspections;

Employees are attentive to the implementation of work as planned and are
responsible for their roles and responsibilities.
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5.3 Weaknesses and outstanding issues

Fundraising as stipulated in the Law on Environmental Protection is not focused
on implementation;

Revenue collection from contributions of development projects has not been fully
and completely implemented;

Project implementation is delayed or not achieved as planned due to limited
capacity of project implementers and lack of good coordination with EPF;

Project management mechanisms, including guidance, monitoring and evaluation,
are ineffective and insufficient;

EPF's loan projects are not well implemented and management is not as effective
as it should be due to the lack of credit staff, legal advisors, ongoing cooperation
from financial institutions and close monitoring of EPF with borrowers.

5.4 Causes for Weakness and outstanding issues

There is no clear legislation to serve as a basis for the implementation of revenue
collection from various sources, especially the legislation of the relevant parties
does not specify such issues;

There is no clear mechanism and legislation to apply measures to non-contributing
development projects;

Due to the poor coordination of the project implementers, the follow-up from the
project director is not continuous, the provision of information to the EPF staff is
not uniform and prompt, resulting in delays in the implementation of the project;
Due to the lack of credit experience of the staff, the follow-up on interest and
capital and applying measures against borrowers is not yet strict and decisive.

5.5 Lessons Learned

Able to receive various types of funds under the existing structure, the EPF can
receive direct funding by establishing a capital fund to support the management of
capital on the basis of the rules, principles and standards of donors;

The financial management and implementation of social safeguards policies meet
international standards to a certain extent acceptable to donors;

EPF funding is seen as accessible to the people (local beneficiaries);

EPF funding mechanism for each project in a good form and appropriate to the
situation of Lao PDR,;

Establish mechanisms to encourage the distribution of financial assistance to
provincial and district administrations.

5.6 Implementation measures

In order to ensure the effective and efficient implementation of this action plan, the EPF
must implement the following operational measures:

1.

2.
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Strengthen the organizational capacity, personnel and administrative management
mechanism according to the 8 functional capacity indexes of the EPF;

Improving financial mechanisms, such as improving the EPF's manuals, improving
the quality and ownership of staff within the office, implementing methods to
evaluate the results of funding to implement projects by supervising and monitoring,




establishing mechanisms to communicate with key partners and development
partners;

Ensure the success of the implementation of the "One EPF One Plan" for example:
the integration of financial mechanisms in accordance with the technical system,
procurement system and other systems of the EPF;

Ensure the management of funds, efficiency in investment, loan investment and the
use of various budgets in accordance with the implementation of the decree of the
EPF, the legislation under the law and the fund management manual and other
relevant laws;

Ensure that the annual audit is carried out in accordance with the annual plan and
have a contract with the auditor; Submit reports to donors and interested parties in
a timely manner;

Ensure the transparency of the financial mechanism in the form of compliance with
the financial regulations of the donor as well as the Ministry of Finance. All rules
must be disseminated to the public through the EPF's website and must be strictly
followed. Must submit financial reports every 3 months and 6 months;

Assign responsibilities to all divisions of the EPF to implement tasks in accordance
with their roles with high responsibility.

Part Il: Action Plan for 2021

1. Key elements must pay attention
In creating the annual action plan, the following factors are taken into account:

The growth of the global economy and the economies of developing countries,
which are still facing many difficulties due to the slowdown in investment, which
may affect the mobilization fund for EPF from international organizations and
donors;

Rapid and widespread epidemic pneumonia (COVID 19) outbreaks have led to the
implementation of strict measures to prevent the spread of the disease, which has
resulted in the implementation of projects not being on schedule;

Current environmental issues of Lao PDR, the region and internationally, including
the capacity of stakeholders to manage natural resources and protect the
environment of stakeholders;

The need to prioritize funding in order to contribute to the implementation of the
Government's socio-economic development plan in the context of limited funding
and to contribute to economic recovery;

Absolutely suspend inefficient, ineffective, and invisible projects for funding.

2. General Direction

In 2021, the EPF has set the overall direction in accordance with and in accordance with
the strategic plan to 2021-2025 of the EPF and the 9th National Socio-Economic Development
Plan and the annual plan of the MONRE:"Strengthen the organization and personnel to ensure
the quality and gquantity, aiming to complete the improvement of the accounting management
system in the direction of"One EPF One Agenda ". Increase participation and cooperation with
funding agencies, enhance readiness as a national organization with direct access to funding
sources, and prepare project proposals to apply for funding from various funding agencies to
provide fund for the protection of natural resources and the environment in a green and
sustinable manner.
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3. Targets
For the plan for 2021, the targets are set as follows:

3.1. Organizational aspects

Strengthen the organization, staff and management systematically by having legislation as a
basis for work activities, have sufficient staff in terms of quality and quantity, and have an
efficient and reliable financial management system.

3.2. Administrative management

The EPF can measure the effectiveness of the implementation of the tasks in accordance with
the plan outlined in the vision, strategy, fundraising and funding plan and management of the
EPF Functional Capacity Index (FCI);

3.3. Implementation of audit results

Focusing to address the opinions of the Internal and External Audit Committee for the past year,
as well as to strengthen the financial management system to avoid chronic problems from
occurring and to reduce the problems that will be detected in the next audit report.

3.4. Personnel

Recruit and select sufficient staff in terms of both quantity and quality by assessing the needs
of the organization (staff need assesment) in accordance with the source of income and tasks,
as well as improve the quality of performance of the EPFO staff through the use of Key
Performance Indicators (KPIs) for evaluation (at least to achieve 70% of the indicators in the
performance);

3.5. Fundraising

To achieve a total value of approximately US$ 16.41 million, with an estimated revenue from
deposit and loan interest of approximately US$ 0.33 million. Revenue of the obligations of
investment projects such as hoydro power and Mining Development Projects is approximately
US$ 1 million, Revenue from international donors is US $ 15.08 million;

3.6. Communication

Focusing on disseminating EPF management regulations and project management manuals to
EPF staff and sub-projects; Develop a fundraising and communication action plan 2021-2025,
disseminate information on the results of the implementation of the EPF activities which
contributing to the environment protection on a regular basis through various media such as:
Brochures, posters, newsletters, magazines, radio, television, short videos, websites and
Facebook.

3.7. Cooperation

Continue to work with the government and stakeholders, both at the central and local levels, to
increase cooperation and sustainable partnerships with organizations such as the World Bank
(WB); Asian Development Bank (ADB), Global Environment Facility (GEF), Green Climate
Change Fund (GCF) and other organizations.

3.8. Fund allocation

By 2021, the EPF must ensure the provision of fund in accordance with the plan and achieve
the target of approximately US$ 16.41 million (US$ 1.33 million) from domestic revenue
andUS $ 15.08 million from international funding sources). Of that, from the Green Fund for
International Climate Change to the government through G1Z US$ 6.29 million and through
UNEP US$ 3.03 million and EPF / GCF (grant fund for TA, 2021-2022 US$ 0.2 million) and
LENS2 through the World Bank US $ 5.55 million.
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4. Focusing tasks

4.

1. Organizational aspects
Strengthen the organization, by staff capacity building and managing the operation in a

systematic manner by having legislation as a basis for the activities, adequate staff in terms of
both quality and quantity, and an efficient and reliable financial management system, focusing
on the following tasks:

1.

4.

Improve the legislation (management regulations of the EPF and various administrative
management manuals) to ensure that the work is in accordance with the roles, plans and
conditions to become an organization that has direct access to international funding;
Improve the accounting and reporting system to be stable and efficient;

Improve the organizational structure from 4 divisions to 3 divisions and change the
name of the new divisions, as well as determine the rights and responsibilities of each
division in accordance with the working conditions: 1. Finance Division, 2. Project
Management Division, 3. Administration and Planning Division;

Organize the EPF Board of Directors meetings at least twice a year and the meetings of
the technical committee 4 times / year as stipulated in the Decree on the Environmental
Protection Fund;

Strengthen the EPF staff by creating an annual personnel development plan for short-
term / long-term training, both internally and externally.

2. Administrative management
The EPF can measure the effectiveness of the implementation of the EPFO in

accordance with the plans outlined in the vision, strategy, fundraising and funding plan and
EPF management manuals by using the Functional Capacity Index (FCI):

1.

4

Continue to complete the management-administration manual of the EPF in accordance
with the actual situation and be able to manage projects from various sources
effectively;

Improve the management system and maintain the facilities of the office to be efficient,
effective, accurate in accordance with the objectives, targets, regulations and law with
the counting fixed asset at least once a year.

3. Improve the performance of staff to be able to respond to daily work quickly
(commenting or responding to documents that come to the EPFO within 5 working
days) by establishing a system to monitor incoming and outgoing documents.

Improve management to respond to the activities to be convenient, quick and ensure
accuracy, such as organizing internal meetings or outside the venue or organize
activities according to the plan, follow the procedures according to the rules, make
minutes of each meeting and summarize the expenditure according to the time frame
specified in the manual.

Management of administrative expenses of the EPFO which targeting to be less than
25% of the annual budget.

3. Implementation of audit results

Focusing to address the opinions of the Internal and External Audit Committee for the

past year, as well as to strengthen the financial management system to avoid chronic problems

from

occurring and reduce the problems to be detected in the next audit with the following

focus tasks:
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Develop an action plan to address the annual audit results;

To publish the report on the results of the annual audit to the projects funded by the
EPF, as well as to advise and follow up on the implementation of the audit results related
to its project;

Follow up and support projects that find it difficult to summarize finances and projects
that find problems in auditing each year to help solve problems;

Establish an internal audit mechanism to ensure the accuracy of management and be
able to provide information to the State Audit Organization and the external audit;
Appoint a committee responsible for preparing internal audits prior to the annual audit
to provide documentation to the State Audit Organization and the external audit;

4.4. Personnel

Recruit and select sufficient staff in terms of both quantity and quality by assessing the needs
of the organization (staff need assesment) in accordance with the source of income and
employment, as well as improving the quality of the work of the EPF staff through the use of
Key Performance Indicators (KPIs) (at least to achieve 70% of the indicators in the
performance), which includes the following:

1.

Recruit staff all positions and replace in case staff is resigned or non-renewal of contract,
including international consultant who work for short term;

Conduct an assessment of the organization's personnel needs (Staff need assessment) to
be in line with sources of revenue such as domestic fund, World Bank , GIZ , UNEP
and other funding sources which managed by EPFO;

Improve the quality of staff work performance by defining the targets and focus plans
of each person in detail and addressing in the KPI form and overall work plan of each
division;

Short-term and long-term training for staff on professional courses related to the actual
work to build the capacity of knowledge and ability to implement the work effectively.
The training for staff will be divided into two main tasks: (1) Basic training on project
management and implementation of EPF and2) Specialized training based on the needs
of each division and human resource officer will be responsible for training the basic
information of the EPFO to new staff. For specialized training and project management
will be organized as a specific topic by in-office training or participation in external
training;

Assess and summarize the training needs to ensure that the training responds to the
expectations and needs of the staff in accordance with the priorities in the project
management of the EPFO. The training plan must be included in the work plan and the
annual budget of the EPF, and at the end of the year must re-evaluate the results of the
annual training to evaluate the effectiveness of the training. Trained staff will be
required to make reports and introduce lessons to staff in order to disseminate
information and knowledge at least once a year;

Monitoring and evaluation the implementation of the work of the probationary and
annual staff of the EPFO according to the form of the Ministry of National Resources
and Environment once a year.

To control the turn over rate of employees not exceeding 8% by studying the causes and
surveying the remuneration and other policies of employees within the organization
against the market mechanism, as well as providing suggestions for improvement;
Encourage staff to learn and practice on the EPF's legislation on their own as a basis for
activities such as vision, strategy, decrees on the Environmental Protection Fund,
Decision on EPF ByLaw, project management manuals and other relevant documents.
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4.5. Fundraising

Focusing to create potential sources of income such as income from revenue deposit
interest, income from loan interest, income from contribution to fulfill the obligations of the
investment project for electricity and mining; Revenues from domestic and foreign direct aid
reached US$ 16.4 million. The estimated revenue from deposit and loan interest rates around
0.33 million US, revenue from contribution obligation of project development, power and
mining approximately 1 million US, revenue from international 15.08 million US (from the
World Bank, 5.55 million US, GIZ / GCF 6.29 million US, the UNEP / GCF 3.04 million dollars
and funded GCF for readiness preparation of EPFO 0.2 million US). Details are in Table 4

Table 4: Source of revenue forecast for 2021

Projection revenue forecast for 2021
The main source of revenue

Kip US$
I Domestic revenue 12.240.500.000 1.330.489
Interest from $ 5.5 million in deposits 3.036.000.000 330.000
Income - Interest from loans 4.500.000 489
Contribution from the mining project 4.140.000.000 450.000
Contribution from the hydro power project 5.060.000.000 550.000
Il International revenue 137.631.386.883 15.083.419
Funding from the World Bank (LENS2) 51.060.000.000 5.550.000
Agency GIZ / GCF (Project I-GFLL) 56.658.771.000 6.295.419
Agency UNEP/GCF 28.072.615.883 3.038.000
Funding from GCF for EPFO readiness 1.840.000.000 200.000
project o '
Total Revenue (1+11) 149.871.886.883 16.413.908

In order to achieve the goal of access to funding for the EPF, it is necessary to coordinate

with the relevant parties to research and formulate legislation to support it as stipulated in the
Decree on the EPF to implement the following fundraising activities:

1. Deposit interest: Continue to monitor the collection of deposit interest on a regular basis,

as well as increase the deposit cost of US $ 1 million from the fund to accumulate the
contribution of the power and mining development projects to increase the income from
deposit interest;
Loans: In 2019, the Board of Directors agreed to stop collecting interest on loans from
borrowers so that the EPF will not receive any interest from the loan but will continue
to collect capital. Therefore, the repayment ability of each borrower will be checked and
re-evaluated to create a repayment plan;

. Collection of Obligations from Investment Projects: focus on collecting revenue from
environmental contributions from the hydro and Mining Sector Development Project in
accordance with the set plan by reviewing the list of companies that will have to fulfill
their obligations and grouping projects that fulfill their obligations regularly and non-
compliant projects as well as coordinating with the relevant authorities to assist
encourage and find solutions;
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4.

4.

Sources of revenue from international fund: Perform the disbursement and follow-up of
the financial advance clearance of various projects in accordance with the EPF rules and
regulation in order to be able to replanish fund as the plan;

Coordinate with stakeholders and development partners (World Bank) to prepare new
projects, such as the Environmental and Waste Management Project (EWMP), to collect
information on infectious and bio-waste (Hospital waste and Organic waste) and prepare
access to the Climate Change Adaptation Fund in coordination with national focal points
and study relevant information to prepare for the accreditation of such funds;

Continue to study and research the revenue from new sources, such as coordinating and
monitoring with the relevant parties in improving the Presidential Decree on the
payment of wastewater (domestic sources).

6. Communication

Focus on disseminating EPF management regulations and project management manuals to EPF
staff and sub-projects, develop action plans for fundraising and communication, disseminate
information on the implementation of the EPF works in contributing to the protection of the
environment on a regular basis through various media such as newspapers, magazines, radio,

televi
[ ]

4.

sion, short video, website and Facebook. The EPF will focus on the following tasks:
Create a magazine or advertise through other media, which includes the activities of
the EPF and various projects funded by the EPF twice a year;
Create a short video to promote the implementation of the EPF works and the LENS2
in at least 2 videos;
Update and create publications such as brochures to disseminate the EPF achievement
result and information on environmental protection once a year;
Conduct outreach activities on environmental protection activities with stakeholders
twice a year;
Organize a stakeholder meeting to disseminate the results and exchange lessons with
stakeholders 1 time;
Develop a fundraising and communication action plan 2021-2025;
Disseminate policies, strategies, management regulations and manuals through
dissemination, distribution, exhibition and training at least once;

7. Cooperation
Continue to effectively cooperate with the public sector in the implementation of
projects and increase cooperation with international, domestic, regional and
international organizations in order to continuously attract funding to the EPF.
Maintain existing relationships with organizations such as the World Bank (WB), the
Asian Development Bank (ADB), the Global Environment Facility (GEF), the Green
Climate Change Fund (GCF) and other organizations, focusing on the following:

e Coordinate with the Ministry of Natural Resources and Environment, the
Ministry of Energy and Mines, the Ministry of Planning and Investment and
other ministries to support the effective implementation of projects related to
this sector;

e Establish a partnership with the National University of Laos to collect data to
prepare new projects;

e Build relationships with the public, private, and domestic and international
organizations. There should be at least 2 cooperation agreements;
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e Review and renew relationships with the World Bank (WB) to implement
existing contracts and prepare new projects for one contract after completion of
preparation;

e Continue to build relationships with the Asian Development Bank (ADB), the
Global Environment Facility (GEF), the Green Climate Change Fund (GCF) and
other organizations to find new sources of funding.

e Participate in at least two international exchange meetings to enhance
fundraising.

4.8. Fund allocation

In 2021, the EPF is expected to raise fund of US$ 16.4 million (US$ 1.33 million in
domestic capital and US$ 15.08 million in international fund).

For the domestic fund, there is a total of US$ 4.39 million (estimated revenue of 2021
US $ 1.33 million and last year's account balance of US$ 3.06 million). Of these, the estimated
expenditures for the domestic fund are: (1) for the projects that are being implemented under
the six window throughout the project life, totaling US$ 1.64 million; (2) US$ 1 million for the
project; (3) Requested BOD for the EPF capital of deposit US$ 1 million; (4) US$ 0.37 million
for EPF operating cost; (5) US$ 0.38 million unallocated fund. Based on the 2021 annual budget
plan submitted by the EPFO submitted to Department of Planning and Finance, MONRE for
the purpose of being included in the budget of the MONRE, the estimated annual budget
expenditure (domestic fund) is approximately 9.2 billion Kip or equivalent to 1 million US
dollars. Of this, the budget to be provided for various projects is about 6 billion kip or equivalent
to US$ 0.65 million (including projects that are being implemented and projects to be
implemented) and amounting to 3.2 billion kip or equivalent to US$ 0.35 million.

For the International Fund, in accordance with the agreements and action plans of
various projects, the EPFO will provide a total of US$ 15.08 million for international funded
projects (of which, through the World Bank, US$ 5.55 million, The I-GFLL project received
from the International Green Fund for Climate Change through GIZ is US$ 6.29 million and
through UNEP is US$ 3.04 million and EPF / GCF (grant fund for TA, 2021-2022 is US$ 0.2
million).

Details of the allocation plan for domestic and international funds are as follows:

4.8.1. Domestic Funds

1. Fund allocation through policy Investment capacity Enhancement (PICE) for
domestic fund in the amount of 2.46 billion Kip will focus on: (a) Support small-
scale projects to strengthen local communities (PONRE/DONRE) in fulfilling
their roles of managing natural resources and protecting the environment; (b)
Supporting the implementation of committees such as the Board of Directors
and the EPF Technical Committee; (c) to facilitate the development,
improvement, dissemination of information, and monitoring activities related to
policies, strategies, and legislation in the management of natural resources and
the environment; (d) to support the establishment of a database and registration
system, a code of information on natural resources and the environment,
research, dissemination networks, emergency response measures on natural
resources and the environment; (e) Other activities that have been considered
and approved by the EPF Board of Directors.

2. The provision of fund allocation through biodiversity window is 1.32 billion
Kip will focus on: (a) developing and implementing plans for the management,
protection and use of forest resources of relevant sectors at the central and local
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levels; (b) survey, classify, divide forest areas and forest types, as well as
monitor the management and use of each type of forest; (c) promote the
collection, accounting and estimation of the value of natural resources; (d)
promote the conservation of endangered plant and animal species, including the
protection of the habitat of such plants and animals; (e) Promote the sustainable
management, protection and use of community forests in order to protect the
catchment forest and increase the forest cover to 70% of the country's land area
and promote economic growth; (f) Promoting afforestation and reforestation on
bare and degraded land in order to expand forest cover and improve people's
livelihoods; (g) Other activities that have been considered and approved by the
EPF Board of Directors.

3. The investment through the environmental fund of 400 million Kip will focus
on: (a) Implementing mechanisms to promote the efficient use of natural
resources, the use of environmentally friendly technologies and clean
production; (b) continue to enhance the education and awareness-raising process
on environmental protection and sustainable use of natural resources; (c)
Implement the legislation, national environmental quality standards, guidelines
and mechanisms for the prevention, control and monitoring of pollution (soil,
water, air and noise) effectively and efficiently throughout the country; (d)
Manage and monitor the environment, such as: Wastes, hazardous chemicals,
air pollution, noise pollution and wastewater discharges from communities and
industrial plants; (e) Implement the implementation of the concept 3Rs (reduce,
reuse, recycle) in households, as well as improve waste management and
disposal systems in urban and rural areas; (f) Promote the small and medium-
sized processing industry in a green and sustainable manner, especially in clean
and non-chemical organic agriculture; (g) Promote eco-tourism and encourage
people to participate in the protection of nature, energy-saving, environmentally
friendly and waste reduction, etc .; (h) Carry out monitoring of environmental
quality, especially air quality (PM 2,5) and support the implementation of
measures to reduce and prevent forest fires in vulnerable areas throughout the
country; (i) Other activities that have been considered and approved by the EPF
Board of Directors.

4. Investment in water resources in the amount of 1.16 billion Kip will focus on:
(@) Creating, revising and implementing relevant related regulations to be
efficient, effective and concise; (b) Manage and conserve water resources by
encouraging the establishment of coordination mechanisms for participatory
management, allocation and use of water by various sectors and localities,
including the people; (c) protect and improve the quality of watershed forests /
watersheds associated with the catchment by implementing the National Water
and Water Resources Strategy and the catchment management plan; (d) To
protect, improve and expand natural reservoirs (streams, ponds, canals, lakes)
for greater efficiency and sustainability; (e) protect water quality and develop
management plans, allocation and use of water and water resources efficiently,
effectively and sustainably; (f) Monitor the surface water and groundwater
quality as well as report on the water quality; (g) Other activities that have been
considered and approved by the EPF Board of Directors.
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5. Investment through land management window of 530 million Kip will focus on:

e Develop legislation and technical manuals for the implementation of
land laws and land master plans, as well as evaluate the implementation
of land laws;

e Promote a modern land management system;

e Create and implement a land allocation plan, comprehensive
management of natural resources and environment.

e Survey and collect information on land use in protected areas and
protection forests, as well as determine remedial measures;

e Land valuation, land census and land titling to be completed throughout
the country;

e Effectively monitor and re-evaluate the scope of land concessions and
record the information in the mapping system;

e And other activities that have been considered and approved by the EPF
Board of Directors.

6. Investment through climate change fund of 106 million Kip will focus on:

e Implement greenhouse gas emissions (NDC) projections and
mechanisms to reduce greenhouse gas emissions, such as the REDD +
project. To contribute to the reduction of international greenhouse gas
emissions, encourage businesses that emit low emissions to mitigate
climate change; The use of modern techniques and technologies that
generate cotton waste, save energy and use clean energy -
environmentally friendly;

e Systematically integrate adaptation to climate change and mitigate the
effects of climate change and natural disasters into relevant development
plans of relevant sectors and local authorities; Implement management
plans, measures to prevent and prevent the effects of climate change and
natural disasters to be effective and efficient (warning, prevention,
emergency assistance);

e Implement disaster risk research and data collection programs at central
and local levels to assess risks, create disaster risk maps, develop action
plans to address risks and vulnerabilities to be used in strategic planning
and national socio-economic development plans;

e Create and implement awareness-raising activities on the effects of
climate change, climate change adaptation, natural disaster management
and prevention to ensure the efficient use of local resources;

o Implement effective and efficient management plans, measures to
prevent the natural disaster that effects of climate change and natural
disasters, build capacity for flood forecasting, droughts and earthquakes,
continue to improve the network of meteorological and hydrological
stations throughout the country, improve and expand the early warning
system;
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Table 5: Forecast for the year 2021 according to the state budget

Number Budget for
. Budget for new
Items of ongoing roject (Kip) Total
projects | projects (Kip) proJ P

Policy implementation and
capacity enhancement window; | 24 1.403.877.742 1.060.920.000 | 1.060.920.000
(PICE)
Biodiversity (including forestry)
and community development 16 1.028.620.825 300.000.000 300.000.000
window (CBI)
Environment window
(including pollution control); 7 0 400.000.000 400.000.000
(PC)
Sustainable land management | o 1.129.798.600 40.000.000 73.000.000
window (SLM)
Sustainable water resource 9 430.699.500 |  100.000.000 |  100.000.000
management window WRM
Climate Change window (CC) 0 106.083.333 73.083.333

Total 64 3.992.996.667 2.007.003.333 | 6.000.000.000

Table 6: Estimates Revenue and Expenditure
. ) estimate Income-expenditure
The main source of income
Kip US$

I Account Balance 2020

(17/12/2020) 28.229.627.764 3.068.438

Il Internal revenue by 2021 12.240.498.800 1.330.489

Intergst on $ 5.5 million in 3.036.000.000 330.000

deposits

Income - Interest on loans 4.498.800 489

Cor]trlbutlon from the mining 4,140 000.000 450 000

projects

Contribution from Hydro 5.060.000.000 550.000

Projects

111 Total expenses 36.942.802.850 4.015.522

3.1 Funding support to 15.179.402.850 1.649.935

ongoing projects (in progress)

PICE 7.290.546.950 792.451

CBI 2.670.607.000 290.283

PC -

WRM 849.716.400 92.360

SLM 4.368.532.500 474.840

cC
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3.2 Funding support to (New | ¢ 544 590 90 1.000.000
Projects)
Increase compared to
0,
PICE (40%) 3.680.000.000 400.000 2019 from 20% 1o 40%
Increase compared to
0,
CBI (30%) 2.760.000.000 300.000 2019 from 15% 1o 30%
Decreased compared to
0
PC (10%) 920.000.000 100.000 2019 from 25% o 10%
Decreased compared to
0,
WRM (10%) 920.000.000 100.000 2019 from 15% to 10%
Decreased compared to
0,
SLM (5%) 460.000.000 50.000 2019 from 15% 10 5%
Decreased compared to
0,
CC (5%) 460.000.000 50.000 2019 from 10% 10 5%
3,2 Administrative cost 12.563.400.000 1.365.587
Administration (Salary, 3.363.400.000 365,587
Meetings, etc.)
To increase the capital (deposit 9.200.000.000 1.000.000
for interest)
Remaining Budget (I1+11-111) 3.527.323.714 383.405

4.8.2. International Fund

For LENS2, US$ 5.55 million will focus on continuing to implement the LENS2 project,
all activities under this fund, under PICE and CBI windows are being implemented in 7
provinces (Provincial of Natural Resources and Environment and Provincial of Agriculture and
Forestry - Houaphanh, Xieng Khouang, Luang Prabang, Vientiane, Bolikhamxay,
Khammouane and Savannakhet);.
- For the UNDP project amount 5.03 billion Kip will focus on continuing to implement
the Pa-khok forest project in Savannakhet province through biodiversity funding
window until the end of 2021;

- For the GIZ project in 2021, amount is USS 6.29 million, will focus on the
implementation of the project “Implementation of the I-GFLL (REDD +) Forest
Strengthening, Landscape Management and Livelihoods Implementation Program in 3
provinces (Huaphanh, Luang Prabang and Xayyaboury);

- For UNEP project in 2021, amount is USS 3.04 million will focus on the implementation
of the “Urban Resilience Project to Adapt to Climate Change by Managing and Utilizing
Ecological Potential” in Vientiane Capital and 3 provinces (Bolikasay, Savannakhet and
Champasack).
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Part 111 Implementation Measures

In order to ensure the effective and efficient implementation of the 2021 Action Plan,

the EPF must implement the following operational measures:

1.

10.
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Strengthen the organizational capacity, personnel and administrative management
mechanism according to the 8 functional capacity indexes of the EPF;

Ensure the success of the implementation of the "half-directional” focus plan, for
example: the integration of financial mechanisms in accordance with the technical
system, procurement system and other systems of the EPF;

Improving the financial mechanism, namely: improving the financial management
manual of the EPF to be completed as soon as possible, raising the quality and
ownership of the staff within the office, and implementing methods to evaluate the
results from the provision of funds to implement various projects;

Pay attention to monitoring and supporting the implementation of the project on a
regular basis, establish a system for collecting and updating information on the
implementation of the project in order to be able to prepare reports to donors and the
Board of Directors effectively and timely;

Turn to a modern accounting system, allowing sub-projects to register themselves and
integrate with the EPF accounting system. At the same time, the staff of the EPFO must
pay more attention to monitoring and auditing the accounts;

Ensure that the cost and interest of the loan project are monitored and cleared in
accordance with the amount lent;

Encourage and expedite development projects to fulfill the obligations under the
concession agreement on a regular basis, as well as coordinate with the relevant parties
to take legal measures against those who do not fulfill their obligations;

Ensure that the annual audit is carried out in accordance with the annual plan and have
a contract with the auditor; Submit reports to donors and interested parties in a timely
manner and pay attention to correcting the audit results;

Ensure the transparency of the financial mechanism in the form of compliance with the
financial regulations of the donor as well as the EPFO. All rules must be disseminated
to the public through the EPF's website and must be strictly followed. Must submit
financial statements every 3 months and 6 months;

Assign responsibilities to all divisions of the EPF to implement tasks according to their
roles with high responsibility.




	ບົດສະຫລຸບ 2020 ແລະ ແຜນ 2021.BP KX-30-7-2021 final-Lao -14-8-2021.pdf (p.1-51)
	Annual report 2020 and activities plan 2021 for EPF VT 30-87-2021-Eng - 14-8-2021.pdf (p.52-91)
	NPSCN001(2).pdf (p.1)
	NPSCN003.pdf (p.3)
	NPSCN005.pdf (p.5)

