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1. Introduction 
 

The aim of this manual is to provide guidance to EPFO staff and to Sub-project Delivery 

Agencies (SDAs) for monitoring and evaluation (M&E) of the Project and Sub-projects. At 

the center of the M&E system is the Project’s Results Framework that comprises a 

comprehensive set of result indicators with baseline and target values for monitoring of the 

Project’s objective and each of the Project’s components.  The Result Framework is annexed 

to the Volume 1 of the PIM. 

 

This manual defines M&E data needs, sources, collection, quality control, processing and 

reporting modalities. Details of monitoring and evaluation are provided in the annexes (e.g. 

Annex 1: Background of M&E and Annex 2: Indicator sheets for the Project’s Results 

Framework.)The annexes include: (i) GEF’s mandatory Management Effectiveness Tracking 

Tool (METT) for Protected Areas; and (ii) Guidance for defining and monitoring index of 

functional capacity of institutions. 

 

A list of definitions and abbreviations is available in the Volume 1 of the Project 

Implementation Manual (PIM). 

 

M&E will be carried out by the staff of the Environment Protection Fund Office (EPFO) and 

of the Sub-project Delivery Agencies (SDA) using in principle identical processes and tools. 

EPFO’s M&E officers will use the manual to set up and implement the Project’s M&E 

system and train other EPFO and SDA staff. 
 

 

2. M&E PRINCIPLES 
 

Purpose: Monitoring and evaluation are management tools for tracking implementation 

progress and to facilitate decision making for users and stakeholders. Monitoring is a 

continued function assisting the user to track achievements (or lack thereof) by a regular 

collection of information to assist timely decision making and planning and to ensure 

accountability. It provides the basis for evaluation and learning (knowledge). Evaluation is 

the systematic and objective assessment of a project, its design, implementation and results. 

 

Quality: Lessons learned from other projects (including EPF’s experience with LENS) show 

that monitoring is often seen as a data recording process lacking a regular analysis and 

sharing of consolidated data and information. Yet a strong M&E system is characterized by 

its capacity of generating and delivering focused and adapted information to management 

allowing an adequate response and adjustment of activities and project design (objectives, 

indicators, components, budget, etc.) to evolutions and changing needs. 

 

Use/communication: Consequently, such a system needs to be linked to a clear 

communication and dissemination action plan targeting decision-makers and stakeholders 

and to provide timely feedback to project management.  

 

Resources: In order to ensure adequate quality of an M&E system, an M&E officer needs to 

be designated/recruited and trained as needed. A specific M&E budget needs to be defined 

and sufficient resources allocated. The M&E budget is integrated into Sub-projects and 

component 3. For a small Sub-project, the M&E function may need only staff inputs. 

 

The LENS2 M&E system has been designed using the principles above and will be 
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implemented to matchadaptive management needs (planning, adjustments, approaches) at the 

two levels, (1) EPF for overall Project and (2) SDA for Sub-project implementation (see 

section III on M&E System). 

 

Monitoring referential: (i) The results framework (RF) is the basis of the Project’s M&E 

system. It describes the indicators and target values for the main results to be achieved within 

a given timeframe. The RF allows identifying the essential data to collect, monitor and assess 

and defines the key actors and users of M&E information. A special effort is made to ensure 

that the selected indicators are SMART (specific, measurable, attributable, realistic and time-

bound) and have low-cost data requirements. (ii) The annual work plan and budget (AWPB) 

is the day-to-day monitoring tool at EPF and Sub-project level. (iii) Compliance with the 

Environmental and Social Management Framework/Environmental and Social Management 

Plan (ESMF/ESMP) and Community Engagement Framework (CEF) needs to be monitored 

on a regular basis. 

 

M&E milestones: Besides the ongoing monitoring (data collection, recording, analysis and 

reporting), the system is marked by the following milestones allowing a more in-depth 

assessment of the project’s progress and performance by a broader range of stakeholders: (i) 

semester reports and annual stakeholder meetings; (ii) mid-term review; (iii) specific 

thematic evaluations as needed; (iv) World Bank implementation support missions, and (v) 

end of Project review. 

 

3. M&E SYSTEM AND ACTORS 
 

M& E is not a stand-alone activity, since it is integrally linked to other phases of the project 

cycle. The starting point for project implementation is the project design, which is built up 

through a process of situation analysis, problem and stakeholder identification, organizational 

analysis, strategy formulation, and identification and selection of implementation options. 

These analyses are then included in the project Results Framework (RF). Since the RF has 

‘indicators’ built into it, there is an automatic connection between project design and the 

M&E system. The RF is then the basis for preparation of the AWPB, and it is at this point 

that milestones and annual targets should be included. Further any activities necessary to 

undertake M&E are scheduled and budgeted, such as surveys and training etc. 

 

M&E is a dynamic process and one of the purposes in having an M&E system is to allow for 

changes in Project implementation. It is usually at the time of preparation of the Annual 

Work Plan and Budget (AWPB) that changes are made. Even the RF can be modified if 

needed but such changes require consultation and agreement on the content and process of 

such modification with the World Bank. The M&E system follows the overall project design 

and implementation arrangements. M&E Chart of the Project is shown in Fig. 1 and steps in 

setting up and implement M&E is given in table 3. M&E will be carried out for the overall 

Project at EPFO level and for each Sub-project at SDA level. EPFO’s role includes quality 

control of SDA’s M&E system and training for SDA M&E officers. 

 

Under component 3, EPFO is strengthened to manage the Project including fulfilling the 

M&E function as follows: 

 TA(part time):1 M&E advisor (3 years); 1 communication advisor (5 years); 1 STC 

for MTR report; 1 STC for final report; and additional experts as needed. 

 Staffing(full time):1 Head of the Operation Unit (6 years); 1M&E Officer (6 years) 

and 1 M&E Assistant (6 years); 1 data entry clerk (6 years); 3 Sub-projects 
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Coordinators (6 years); 1 Safeguard officer (6 years);1 Communication Officer (6 

years), and 1 Communication Assistant (6 years). 

 

In addition, the Project provides for M&E related training/workshops including:  

 Annual Sub-project planning and M&E workshop (3 years);  

 Annual Sub-project implementation and M&E workshop (5 years) 

 Annual study tour (6 years); 

 1 annual stakeholder workshop (6 years). 

 

Figure 1 below shows the M&E chart connecting SDA and EPFO levels 
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Figure 1 Project’s M&E Chart1 

 
 

 

4. M&E IMPLEMENTATION BY EPFO 
 

EPFO is the entity responsible for overall monitoring and evaluation of the Project. This 

includes M&E of Sub-projects in accordance with the sub-grant agreements and of overall 

Project activities including component 3. 

                                                           
1 “Provincial facilitator” corresponds to the new term “Sub-project coordinator”. 
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Important, under the Project, a Sub-project will be approved for its proposed duration but 

funds for the second year on will be released based on five agreed performance triggers (see 

Sub-projects operation Manual, PIM, Vol. 2).One being that all outcome targets are 

measured, evaluated and progress towards targets visible; another requiring compliance with 

reporting. Therefore the quality of M&E is crucial for implementation. 

 

Responsible: The new EPFO staffing structure provides for an operational Manager (Head of 

Operations Unit) funded by the Project and 3 Sub-project coordinators supporting monitoring 

of Sub-projects by SDAs in the target provinces. Day-to-day M&E tasks will be led by the 

M&E Officers and supported by the M&E Assistant and the Data entry clerk, recruited for 

the Project. An M&E Advisor will provide overall guidance. EPFO’s strengthened capacity 

will include staffing for communication and safeguard compliance.  Additional TA is planned 

(e.g. MTR review, EOP report, etc.).  Role: EPFO’s M&E team will not only support SDAs 

in M&E tasks and carry out quality control but will be fully in charge of M&E for the overall 

Project including component 3. 

 

Sub-project data collection: Data collection starts at the SDA level and will be transmitted 

and consolidated at EPFO (Sub-project application, results framework and reporting forms).  

 

Sub-project data recording: Data collected will be entered in EPFO’s Sub-project 

database/Management Information System. 

 

Sub-project data analysis: The analysis of the data will be guided by the Manager with a 

particular attention on lessons learned and a brief write-up on progress, performance, 

outcomes included in the six-monthly progress reports required by the World Bank. The 

Project may finance targeted periodic studies to assess Project performance. 

 

Reporting: The EPFO M&E staff/Officers will consolidate and summarize all reports of the 

Sub-projects and annual work plan and budget (AWPB) documents into the EPFO’s semester 

report. Each year, the EPFO will produce an annual Report, which would include a narrative 

section as well as an updated result framework, and monitored activity plan, a financial report 

and an updated procurement plan.  The annual report will also include a copy of the annual 

report of each of the Sub-projects under implementation.  

 

Dissemination: The Manager, supported by the Communication Advisor and Officers, will 

establish a dissemination plan targeting all Project and Sub-project actors and stakeholders 

as well as interested partners. Dissemination of the semester/annual reports will be done in 

English and in Lao through annual stakeholders meetings and use of EPF’s webpage. 

Importantly, dissemination of M&E analysis and findings must be regarded as a part of the 

overall EPF’s communication strategy. 

 

Mid-term/End of Project evaluation:  Mid-term and end-of-project evaluations will be carried 

out by independent consultants subcontracted by the EPFO and include up-date of the 

Management Effectiveness tracking tool (METT) for biodiversity. 

 

5. M&E IMPLEMENTATION BY SDA 

 

Responsibility: The SDA Sub-project Manager/Focal Point will be responsible for overseeing 

the Sub-project M&E function including data collection, entry and processing including 

reporting in line with the M&E manual. Preferably, the SDA hiresan M&E Officer for this 

task.  
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Data requirements and collection: The EPFO Sub-project application and reporting forms 

specify the information to be provided.  Each Sub-project will have its own AWPB, and its 

own results framework with clearly defined indicators feeding into the overall Project’s 

Result Framework and includes annual benchmarks (output indicators/performance triggers) 

to determine renewed release of funds from EPFO. Each SDA needs to provide the baseline 

situation for each of the indicators selected and demonstrate how it will monitor and report on 

its indicators. Data will be collected and entered in a excel sheet by the SDA and submitted to 

EPFO where it will be consolidated on a semi-annual basis by EPFO M&E Officers and 

included in the EPFO’s Sub-project database. 

 

Reporting: Each SDA/Sub-project implementation team will submit semester progress 

reports based on AWPB and RF up-dates with a brief narrative to EPFO. The reports will be 

also transmitted to their line agencies or relevant organizations (e.g. Xiengkhuang PFRM 

submitsits semester report to EPFO, copy to PONRE Xiengkhuang and to NEPL 

Management Unit). 

 

Relationship with EPFO: The EPFO through its M&E team will assist the SDAs at central 

and provincial level in the design of the Sub-project results framework, M&E implementation 

and related reporting. 
 

Table 1 Steps in setting up and implementing an M&E system 

 

STAGE MONITORING EVALUATION 

Planning  Decide what information is 

needed (indicators)\ 

 Decide who needs it 

 Decide how often the information 

should be collected 

 Decide how to get it  

 Decide any implications for 

budget or planning 

 Decide who should be responsible 

for collecting it. 

 Set the objectives for the evaluation 

 Decide what information is needed 

 Consider how it can be collected 

 Decide questions for a survey 

 Decide geographic area 

 Decide sample size 

 Determine number of people and 

amount of time needed for work 

 Study logical framework 

 Draw up evaluation team TOR 

Preparation  Design and test any data 

collection recording 

 Train staff who is responsible for 

monitoring 

 Inform Project staff of the 

monitoring system 

 Design data collection tools (survey 

forms, interview guideline) 

 Decide how to select the sample 

 Pre-test and revise data collection tools 

 Train evaluation staff 

 Make arrangements for evaluation in 

villages 

Data 

Collection 

- Collect agreed upon information on 

a routine basis 

- Monitor the functioning of the 

system 

- Collect and study existing information 

(reports, proposals) 

- Select households / sites 

- Conduct the interviews / observations 

Analysis 

and Check 

- Compare collected data with 

agreed indicators, and note 

differences 

- Identify any other issues 

- Look for cause of any problems 

and identify options for action 

- Data processing, interpret the results and 

draw conclusions 

- Decide on recommendations 

- Check analysis with key informants 

- Tabulate date 

Reporting - Document data and findings 

- Provide feed-back to Project 

- Summarize data in tables and graphs 

- Write the final report 
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of Results management and implementers 

Use of 

Results 

- Use results to improve 

management and implementation 

of Project 

- Define priorities 

- Plan the implementation of priority 

actions / changes 

 

6. NATIONAL POLICY MONITORING 
 

DPCs of MONRE, MAF and other line ministries will monitor the implementation of Sub-

projects from a policy and national plan compliance view point as many of these activities are 

feeding directly into their national plans, policies and programs. The main line ministries are 

represented in the Technical Committee (TC) that reviews and endorses Sub-project 

applications. 
 

7. OTHER ACTORS INVOLVED IN MONITORING 
 

WCS has been recruited during preparation to design a “scientific monitoring tool” to 

measure evolutions of forest cover, carbon emission and wildlife. WCS will remain available 

to beneficiaries/SDAs should they want to contract its services.  

 

DFRM and DOFI (field) staff has been using until recently a patrolling protocol MIST 

(Management Information System) that is now replaced by the Spatial Monitoring and 

Resource Tool (SMART).  SMART training has started.2 

 

Communities will play a direct role in monitoring and evaluating village-level activities 

performance under the Conservation Agreement (CA) as part of the Community Engagement 

Framework (CEF) related Sub-projects.  

 

World Bank implementation support missions will evaluate performance against the 

approved AWPB, the submitted Project and Sub-project specific progress reports and IFRs, 

and carry out regular implementation support missions including stakeholder meetings and 

field visits as appropriate.  
 

8. M&E TOOLS 
 

Below is a short description of the principal M&E tools, which are annexed either in the Sub-

project manual or this M&E manual. Background of M&E is provided in Annex 1. 

 

8.1. Results Framework 

The Results Framework (at Project and Sub-project level) is the guiding M&E instrument 

(see the PIM Volume 2Annex B for a Sub-project RF template and PIM Volume 1 Annex 1  

for the Project’s RF). Noteworthy, indicators at the Project level cannot be changed without 

going through a so-called project restructuring following WB procedures. Indicator changes 

at Sub-project level are possible if justified but need WB approval. Additional indicators can 

be added as needed (e.g. EPFO might consider adding consolidated output-based indicators 

                                                           
2 SMART is used by WCS in NEPL PA. 
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on capacity building measures across Project’s activities, i.e. number of people (including 

women) trained; training topic; training duration; use of training). 
 

8.2. Tracking tool 

As a GEF funded project, which uses resources from GEF biodiversity focal area, the Project 

needs to comply with specific monitoring requirements. The Management Effectiveness 

Tracking Tool (METT) is the mandatory indicator for GEF biodiversity projects of this type 

and at the same time a core indicator for World Bank biodiversity projects. It has been filled 

out for the Project’s targeted national protected areas (NEPL NPA and NNT NPA) at 

appraisal. For other Protected Areas (conservation and protection forests) a METT baseline 

assessment will be done during implementation as Sub-project proposals are accepted (see 

annex 3). 

 

8.3. AWPB 

 

The AWPB is the annual planning tool for EPFO and all SDAs. A template is proposed in 

Annex 5 while the approval process is described in the PIM Section 3.7 of Volume 2.  It 

covers a Lao fiscal year:  October 1 to September 30. 

 

Each SDA must submit its AWPB to EPFO by end June of each year, so EPF can review it 

before submission to the World Bank and EPF BoD.  EPF must prepare its own AWPB by 

end of June as well.  All AWPBs must be submitted by EPFO to the World Bank before end 

August so that the World Bank can review and approve it before the start of the fiscal year on 

October 1 (see also table 2 below). 

 

The AWPB form’s status and comments columns allow for progress reporting and feedback 

(see the PIM Volume 2 Annex B for an example of AWPB and timing of AWPB). 

 

8.4. Reports 

Progress reports from EPFO to the WB are required every 6 months. This requires alignment 

of the schedule for semin-annual reports from SDAs to EPFO (see table 2 below). 
 

Table 2 Schedule of reporting and planning (based on GoL fiscal year) 

 Due date 

SDA  Specific dates will be defined in the Sub-grant agreement 

AWPB  (see template in Annex 5) 

 Initial package  July 1 (except for first AWPB that is due at application submission) 

• Revision As needed but preferably at the mid-year and not more than once a year. 

Reports:  

• Semester Report (w/ IFR) April 20 

• Annual Report (w/ IFR) October 20  

 Completion Report 30 days after completion 

EPFO  

AWPB package (see template in Annex 5) 

 Initial package  August 30 (except for first AWPB that is due at application submission) 

• Revision As needed but preferably at the mid-year and not more than once a year. 

Reports:  

 Semester Report w/ IFR May 15 

 Annual Report w/ IFR November 15 

 Mid-Term Report December 31, 2017 

 Completion Report June 30, 2021 (Project closing date) 
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8.5.Sub-project database/Management Information System (MIS) 

EPFO’s M&E Team will file all Sub-project concept notes and applications received during 

the lifetime in its Sub-project database/MIS and ensure that all processing steps are 

adequately recorded (screening, approval, revisions, reports, etc.). The current EPFO 

database needs to be improved to allow data entry based on the standardized Sub-project 

application form used for planning and reporting and to allow for linking the Project’s 

Financial Management system to the Sub-projects. 
 

9. M&E CAPACITY BUILDING 
 

M&E capacity in EPFO and at SDA level has been assessed as low and will require 

significant training (on the job as well as training courses) particularly during the first years 

of implementation.  A monitoring and evaluation adviser as part of EPFO’s TA team will be 

recruited for three years and ensure that M&E capacity is built to the required standard and 

EPFO’s and SDA’s M&E systems are functional and of adequate quality. 

 

EPFO M&E Officers will help design, facilitate and develop the M&E system including 

EPFO’s Sub-project database system. The EPFO M&E Officers will take the lead to 

managethe Project’s M&E work by working with the Project team, technical advisors and 

SDAs. 

 

The EPFO M&E Officers and Sub-projects coordinators/facilitators are expected to train the 

SDA M&E Officers in M&E concepts, data collection and reporting, particularly in year 

1through formal training courses/seminars/workshops and continue such support as needed 

for the remaining duration. 

 

10. EVALUATION 
 

Mid-term and final Project evaluations will be carried out with support from independent 

consultants subcontracted by the EPFO. They include the mandatory up-date of the GEF 

management effectiveness tracking tool for protected areas for submission to the GEF 

Secretariat (as a WB core indicator it will be up-dated annually).  

 

EPFO will evaluate annually all approved Sub-projects to assess their performance (see Sub-

project operations manual) based on agreed performance triggers as a condition of 

continuation of support under the Project. 

 

Overall, DPCs of MONRE, MAF, and other line ministries will monitor the implementation 

of Sub-projects from a policy and national plan compliance viewpoint. 
 

11. DISSEMINATION, COMMUNICATION AND KNOWLEDGE 
 

Approach: EPFO’s TA team includes a communication advisor who will guide the 

development of a communication/dissemination plan. The communication officer will be 

tasked to implement that plan. The Project aims at strengthening EPF’s institutional capacity 

including fundraising for which effective communication is essential. 

 

Basic information sharing: A wide range of stakeholder will have an interest in M&E 

information especially the government of Lao PDR through its SDAs involved at central and 

provincial level. Dissemination of the consolidated annual report, the MTR and the final 
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evaluation report, at least the executive summary will be done in English and in Lao during 

annual stakeholder meetings and the use of EPFO’s webpage. Significant Project results and 

success stories are expected to be disseminated in appropriate media including local and 

national newspapers. Some stakeholders will have unique information needs that are 

mandatory for the organization itself e.g. GEF/World Bank. Others will require information 

that is based on standards set in various M&E guidelines e.g. for protected areas.  

 

Knowledge generation and management: The Project focuses particularly on institutional and 

individual capacity building and strengthening as measured by the functional capacity index 

indicators. The development of short-term training courses and extension of curricula of 

national academic institutions such as NUOL will generate an accessible basis of knowledge 

beyond the Project’s duration. 
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ANNEX 1: M&E BACKGROUND 
 

Terms and definitions  

 

Understanding terms and definition as well as background of monitoring and evaluation 

package is important for the M&E Officer. The terms Data and Information are used 

interchangeably in everyday speech as meaning the same thing. However for project managers 

and information specialists the terms have distinct meanings:  

 

Data are facts, events, transactions, etc. which have been recorded. Data are input raw 

materials from which information is produced.  

 

Information is data that have been processed in such a way as to be useful to the recipient.  

Consequently, information is data that have been interpreted and understood by the recipient of 

the message, and it should be noted that the user, not just the sender, is involved in the 

transformation of data into information.  

 

Monitoring can be broadly defined as frequent largely routine collection, analysis and 

reporting on information about the performance of a project; comparison of with project plans, 

and discussions and proposal for any corrective action.  

 

Evaluation is broadly defined as a more thorough examination, at specified points in time, of a 

project or parts of it, usually with emphasis on impacts, efficiency, effectiveness, relevance, 

replicability and sustainability.  

 

Whilst monitoring and evaluation are related there are some fundamental differences as shown 

below. In fact, many international funding agencies have separate monitoring and evaluation 

divisions. 

 

A good M&E system will help to:  

 Clarify what impact the project is expected to have; 

 Decide how progress and impact will be assessed; 

 Gather and analyze the necessary information for tracking progress and impact; and 

 Explain the reasons for success and failure and how to use this information to improve 

future actions.  

 

An effective evaluation system can serve two purposes: (a) formative evaluations aim at 

improving the performance of the project, which is evaluated through learning from 

experiences gained, whereas (b) summative evaluations are undertaken after the project is 

completed with the purpose of judging the project results.  

 

The effective monitoring system will serve the needs of immediate project management by:  

 Providing managers with information needed for day-to-day decisions; 

 Providing key stakeholders with information to guide the project strategy; 

 Providing early warnings of problems that need addressing; 

 Helping empower primary stakeholders, especially direct beneficiaries; 

 Building understanding and capacity amongst those involved in project activities; and 

 Assessing progress and so building accountability.  

 

Evaluation of projects is carried out based on a core set of variables of evaluation as follows:  
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Efficiency: were inputs (staff, time, money, equipment) used in the best possible way to 

achieve outputs; could implementation been improved/ was there a better way of doing things; 

 

Effectiveness: to what extent the planned outputs, expected effects (project purpose) and 

intended impacts (overall objective) are being or have been produced or achieved timely.  

 

Relevance: did the project address priority problems faced by the project stakeholders and 

beneficiaries; was the project consistent with policies of both development partners and 

governments (or agencies). 

 

Impacts: the longer-term consequences of the project for the intended beneficiaries and any 

other people (positive or negative).  

 

Sustainability:  have the necessary systems been put in place to ensure the project itself and 

more particularly the project benefits continue once the project and its funding has ended. 

 

Replicability: the feasibility of replicating the project or parts of it in another context (area, 

sector, community).  

 

M&E and the Project Cycle  

M&E is not a standalone activity; the starting point for Project implementation is the Project 

design, which is built up through a process of situation analysis, problem identification, 

consultation for stakeholder analysis and identification. These analyses are then included in the 

Results Framework (RF). The RF has a set of ‘indicators’ built into it; there is an automatic 

connection between project design and the M&E system. The RF is the basis for preparation of 

the Annual Work Plan and Budget (AWPB), and it is at this point that milestones and specific 

annual targets should be included. Also any activities necessary to undertake M&E are 

scheduled and budgeted, especially any surveys, and training for building capacity to conduct 

M&E is also included.  

 

Important, no changes in the RF can be made without prior written approval of the World 

Bank. Apart from regular monitoring there are two key M&E events, one is the mid-term and 

the other the end of project (or implementation completion) evaluation.  Such events are used to 

review in detail the progress, design features, risks assessments, implementation arrangements, 

etc., and to adjust the project documentation and its direction.  

 

Indicators 
Indicators are realistic and measurable criteria of project progress. They are defined before the 

project starts, and allow project managers to monitor or evaluate whether a project does what it 

said it would do. In project planning, indicators form the link between planning theory and 

planning practice. Indicators are either quantitative, or qualitative.  

 

The Quantitative Indicators are expressed as a number, but this number can be a total, an 

average, a percentage or a ratio. For example, number of gaur resident in a protected area, 

percent decrease in incidence of animal poaching between years, ratio of funds received to 

funds expended per year. The Qualitative Indicators on the other hand, indicate the quality of 

something, and cannot normally be expressed as a number, although it can sometimes be 

rated (subjectively) and used numerically for comparison purposes. For example, staff 

capacity and working system that has been improved after they were trained.  
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A general framework for developing indicators used by most international agencies is shown 

in the table A1.1below:  
 

Table A1.1Overview of M&E principle 
Stage Type of Indicator Sources of data Who collects data 

Monitoring (measures 

planning outputs against 

actual outputs) 

Focus on outputs; 

mostly quantitative and 

easily available as part 

of daily work 

Progress reports; 

field visits; and 

observations 

Project staff (field staff, assigned 

M&E Officers) as part of daily 

work 

Evaluation(measures effect 

or impact) 

Focus on project overall 

objective and purpose. 

Often qualitative and 

needs special effort. 

Reports; plans; 

surveys; and 

observations. 

Evaluation team (team members 

come from the project, often 

assisted by external evaluators 

including participation of the 

World Bank team). 

 

An example of an M&E system that has become popular with project managers in many 

development agencies is the M&E Matrix or Results Framework (RF). This methodology is 

briefly described below.  

 

The critical step using the RF approach is to work with performance questions which will not 

only allow selection of indicators that show objectives are being met, but also can explain why 

and if this is in fact attributable to the project activities. Performance questions do not have to 

be complicated. The most basic types of questions to be asked are shown below for each level 

of RF hierarchy. 

 

For Activities and Outputs/Results, the described ‘planning logic’ is usually straightforward 

and easy to understand. Therefore performance questions can often be answered with one 

simple indicator. When project Outcomes and Impacts are considered a single indicator in itself 

is often not enough.  

 

Outcomes and Impacts are at higher levels in the ‘planning logic’ and the information required 

relates to changes brought about by project activities in general. It is often comparative and 

considers the ‘with or without’ project situation or ‘before and after’ project time frames.   

 

Result Chain of Monitoring 

 

Outputs of a project will be monitored on Sub-project level on monthly, quarterly and 

annually basis, which is dependent on the type of indicator. Some indicators, especially 

project outcomes will be measured less frequently. 

 

Indicators can be linked to each other to form a ‘Results chain of monitoring’, where specific 

inputs lead ultimately to an impact through levels of Activities, Outputs and Outcomes, an 

example of which is shown in table A1.2 below: 
 

Table  A1.2 Result chain of monitoring 
INPUT  ACTIVITY  OUTPUT  OUTCOME  IMPACT 

Budget used for 

training  

 Capacity:  

Training is  

held for 10       

selected villagers in 

mushroom 

production 

 

 

10 villagers are 

trained in 

mushroom 

production  

 The trained 

villagers extended 

their knowledge 

gained to other 

villagers  

 This is replicated in 

wider area to and of 

other communities 

because of household 

income incentives  

Budget used for  Conservation:   Zones for TPZs are  Zones and  Biodiversity value 
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zoning    and 

NPA 

regulations 

Working with local 

villagers for zoning, 

construct signboards   

and develop 

regulations  

 conducted and 

demarcated with 

sign boards and 

regulations 

available 

regulations have 

been well 

implemented by 

local people 

identified show an 

increase based on 

detection. More 

frequency of 

encounters e.g. gibbon 

song 

Handicraft 

development  

 Livelihood: 

Conduct resource 

assessment, training 

villagers in NTPS 

processing and 

conduct   

market analysis 

 

 

Report on the 

assessment and 

know raw materials 

available, the 

villagers are trained, 

identified brokers  

 Other villages are 

interested and do 

some replication, 

village   exchange  

is  held themselves 

 Household income 

increase measured 

through household   

survey and that major 

income from 

handicraft 

development 

 

Good indicators are S-M-A-R-T: Specific, Measurable, Accurate, Realistic and Time-bound (see 

tableA1.3below). 

 
Table A1.3 Description of SMART indicators 

SMART 

element 

Definition 

Specific Clearly articulated and attributable relative to the project objective, purpose, and result/output. For 

example, how well are the target group, the project geographical area, the technical intervention and 

the target quantities defined in the indicator? 

Measurable How easy it is to measure the proposed indicator in a given area over a specific time period 

(difficult to measure indicators may use proxy indicators or may be avoided)? 

Accurate To what level of accuracy the indicator can and should be measured? Is the sampling method 

sufficiently accurate for purpose of measuring the indicator? Also can it be measured with the same 

accuracy when made by different people using the same method? 

Realistic How viable/feasible it is to measure the indicator in terms of available resources within the project 

(staff, finances, time, and equipment)?   

Time-

bound 

By when and how frequently the indicator of change has to be monitored? 

 

In addition, an indicator that is considered S-M-A-R-T is also:  

o not ambiguous to the users  

o understandable to the users  

o relevant to users since it is selected with the participation of project stakeholders  

o collected by a source that has the confidence of the users  

o based on data that is readily available or can be easily collected with little effort  

o correlating well with the degree of achievement of its associated planning intervention  

o able to force planners to agree on precise and clearly formulated interventions that will 

make it 

o possible to evaluate the project in future  

o containing the right level of detail for it to be useful to the users  

o communicated to the right persons who are involved in decision making  

o communicated through the appropriate channel of communication 

o communicated in time for it to be useful to users/decision makers  

o setting clear standards for project performance thus aiding mgmt. of project inputs and 

resources 

o creating the basis for a Monitoring and Evaluation System for the project  

 

In summary, indicators should be limited in number (do not collect too many), should comprise 

a mix of both quantitative and qualitative types, be practical to collect and not dependent upon 

experts, and most importantly, tell stakeholders something about the project.  
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The selection of indicators is critical, and there is clearly a range of criteria/methods for their 

selection. However selection methods that are described in this chapter are simply guides, 

and, in the end, project managers must make decisions and select indicators that will serve 

them well by providing information to better manage the project in order to achieve its 

Overall Objective – the Project Development Objective, Outcomes, and Outputs.  

 

The Indicator Sheetis used in defining the collection and management system for each 

individual indicator and is structured in the following manner (see table A1.4). 
 

Table A1.4 Indicator sheet features 
STRUCTURE HEADING DESCRIPTION 

Indicator Code A unique code number for ease of locating in a filing system or within an M&E 

document  

Nature of Indicator The classification of the indicator in relation to the subject matter being 

monitored. The categories are related to the project components, for example, 

institutional strengthening, protected area management, or law enforcement 

Type of Indicator The classification of the indicator in relation to the level of the ‘planning logic’ 

that is found in the Project Results Framework (RF). The categories are related 

to the Project Development Objective, Project Output, Project Activities. 

Indicator Description This is the definition of the indicator. It should include information on targets to 

be achieved in terms of:  

o Quality (how well?)  

o Quantity (how much?)  

o Target group or organization (for whom?)  

o Area (where?)  

o Time (by when within the duration of the project?)  

Rationale for Indicator 

 

This explains the relationship between the planning level being monitored and 

the indicator description itself, and justifies the choice of indicator  

Indicator Formulation Criteria Indicators may be measured by qualitative (subjective assessments) or 

quantitative (statistical/mathematical assessments).  Terms underlined in the 

indicator description are explained in detail here, where any scientific reasons 

can be given for defining classes or setting targets.  

Validity of the Indicator Any pre-conditions that must be fulfilled for the indicator to be valid must be 

mentioned here. Limitations of the indicator in providing information can be 

mentioned. Alternative indicators may be proposed in case there are data 

collections problems with this indicator. 

Cost of Verification The cost to the project of monitoring the indicator: low = limited cost, mostly 

secondary data with low processing needs; medium = simple primary data 

collection is needed and simple computerized data processing needs; high = 

complicated data collection and complex data processing needs. 

Instruction for data management This section defines: 

o Data required (what?)  

o Data sources (where?)  

o Data collection (how and by whom?)  

o Data quality control (how and by whom)  

o Data processing (how and by whom?)  

o Data reporting (from whom and to whom?)  

o Inputs required (in terms of human resources, time, equipment)  

o Identification of project contribution  
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ANNEX 2: INDICATOR SHEETS 
 

The LENS2 RF includes 5Results Indicators that measure the achievement of the Project’s 

Development Objective and 9Intermediate Results Indicators that measure the achievement 

of component-level results.  Please use these indicator sheets together with the Project 

Results Framework as the latter provides annual targets.  
 

Every SDA will develop its own Sub-project’s Results framework and indicators for which a 

similar approach is recommended (defining indicator methodology, data needs, data source, 

data collection, processing, reporting). As every Sub-project contributes to the overall Project 

Results Framework, the relevant indicator sheet should be consulted by the SDA M&E 

Officer. 
 

 

PDO Results Indicator 1. Areas brought under enhanced biodiversity protection measured by 

score of management effectiveness (annual) 

Type of indicator Progress 

score (%) 

A score system in percent linked to size of selected protected 

areas in hectare (ha).  

 

Description  There are 42 questions (12 questions related to threats)in the assessment 

form. Each question has a score value range (0-3) from worse to best. The 

highest score is 102 or 100%. 

METT provides a standard benchmark to the effectiveness of protected 

area management worldwide. It is used also by the World Bank as core 

indicator on biodiversity and is mandatory for GEF project supporting 

protected areas (see annex 3). 

The area of the protected area assessed would remain unchanged: NEPL 

(420,000 ha) and NNT (438,000 ha).  

Additional protected areas  (conservation and protection forests) can be 

added during implementation as Sub-project proposals are accepted. 

 

See Annex 4 for an example of the METT for the Nakai-Nam Theun 

NPA. 

Contribution to the 

PDO 

METT improved score is evidence of strengthened management capacity 

for national protected area conservation. 

Rationale  Improved management status of selected (N)PAs can secure for long-term 

success in protecting forest habitats, biodiversity value, watershed, 

environment service and especially endangered species conservation such 

as tiger as flagship for NEPL and Saola for NNT. 

Measure  A percentage of the optimum METT score. It will be measured and 

reported on an annually basis (see Results Framework annual targets).  

The achievement of the targeted improved METT scores in % for NEPL 

and NNT and other PAs are considered satisfactory and listed in the 

results framework (NEPL: 53 %; NNT: 50 %; other PAs + 15 % 

improvement).  A change in the METT category (+25% score) at the end 

of the Project would be considered “enhanced protection” and this is 

highly satisfactory.  

A change of + 15 % score is improvement and is satisfactory. 

Status  Management of a protected area in Laos has never been tracked 

systematically. Some NPAs tested such approach although no 

documentation is available.  

Baseline 2013 A score of METT for NEPL (38 of 102) and NNT (35 of 102). 

Total areas of NEPL (420,000 ha) and NNT watershed (438,000 ha), of 
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which the totally protected zone for NEPL is 300,000 ha as one large 

TPZ) and NNT is 128,300 ha as 2 TPZs). 

Baseline 2014  Other PAs (400,000 ha of watershed protection forests) to be determined 

Target by EOP A percentage of METT for NEPL (53% of 102) and NNT (50% of 102) 

and of other PAs (+15 %) 

The area targeted by EOP is 1,250,000 ha. 

M&E  

procedure 

Data 

required 

What: A score of METT in %.  Of 42 METT questions, appropriate score 

will be given for each question based on a result of focal group discussion 

especially the Project team. 

There will be no change in the area  (hectare).  

Data 

source  

Where: the offices of NPA Management Unit, at site level (NEPL) and 

WMPA and of PA management..  

Data 

collection  

Who and when: DFRM M&E with assistance from the EPFO M&E 

Officer to collect data annually with M&E NEPL and WMPA and PA 

Officers based on submission of an up-dated multi-annual METT data 

sheet.  

The assessment team should be well trained and understand all aspects of 

METT including knowing the related guideline.  

How: the M&E Officers of NELP and WMPA and PA will collect 

necessary data from NPA/PA or technical staff quarterly. If a score 

changes staff needs to include and document explanatory comments in the 

sheet.  

Quality 

control  

Who: Sub-Project Manager to verify data, check all support information. 

DFRM M&E Officer participating in quality control.  

Data 

processing  

Who: EPFO’s M&E Officer works with DFRM M&E Officer to analyze 

the data. 

How: Make a summary of the scores obtained, shown in graph or chart for 

make a comparison from year to year.  Highlight key achievements. The 

M&E data will be compiled and analyzed to make a brief report. Some 

findings may be used for communication to decision makers. Hard and 

soft files to be kept systematically.  

Data 

reporting  

By whom: the EPFO M&E Officer will do reporting in cooperation with 

DFRM M&E and PFRM M&E and SDAs of Project provinces.  

To whom: Sub-project Manager, and then to EPF Operations Manager. 

Input 

required 

When: annually (before end December).  

By whom: for the annual assessment the EPFO M&E Officer to work with 

the M&E team to visit NPA/PA sites if judged necessary. Field visits may 

be needed especially for mid and final-term Project evaluation and 

involve relevant PFRM M&E and PA management teams.  
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PDO Results Indicator 2: International illegal trade information reports submitted by DOFI 

to international legal enforcement or monitoring agencies (annual) 

Type of indicator Number The number of cased reported by DOFI to international law 

enforcement or monitoring agencies. 

Description  A DOFI information report. 

Contribution to 

the PDO 

Important contribution to the PDO regarding law enforcement for wildlife 

crime cross-border.   

Rationale  The number of wildlife crime cases has never been reported by DOFI to 

international law enforcement such as ASEAN-WEN or TRAFFIC aiming to 

curb illegal wildlife trafficking to other countries such as China, Thailand or 

Vietnam.  

Measure  Output Number of information reports to international 

enforcement/monitoring agencies such as TRAFFIC, INTERPOL, 

ASEAN-WEN, CITES. 

Outcome Increased detection of wildlife traffickers and prosecution will 

reduce trend in illegal wildlife trafficking. 

Status  Previously law enforcement efforts were focused only on timber crime. 

However, wildlife trade is a key driver responsible for biodiversity loss. Often, 

professional traders trade not only permitted (CITES)but also prohibited 

species. Involvement of senior and retired high-ranking officers in wildlife 

trade makes it difficult to report cases to international law.  

Risks and risk 

management   

Risks Risks Management  

- Involvement of senior and retired 

officers makes it difficult to report 

cases to international law.  

- Improve detection 

and reporting capacity 

at national and 

international level. 

Baseline 2013 0  

Target by 2020 

(cumulative) 

5 cases to be reported to international agencies e.g. TRAFFIC, INTERPOL, 

ASEAN-WEN, CITES. 

M&E 

procedure 
Data required What: the number of cases reported by DOFI and POFI of the 

Project’s target provinces. 

Data source  Where: IMS database of the DOFI office and POFI; Project reports  

Data 

collection  

Who and when: DOFI or POFI M&E to collect data of cases monthly 

and quarterly. Annual report to be issued in December to EPF M&E. 

How: POFI M&E to make a list and profile of those cases monthly 

and quarterly based on IMS.  

Quality 

control  

Who: Sub-Project Manager or Wildlife Law Enforcement Advisor to 

verify all data, check all support information  

How: any uncertainty for data accuracy, make a phone call or email to 

the managers of those sub-Projects if any concern 

Data 

processing  

Who: DOFI M&E/Lao-WEN with assistance given from the EPF 

M&E Officer.  

How: to make a summary of all data obtained monthly, quarterly and 

annual report formats. Data analysis is needed as to show in graphic or 

chart by field of training for reporting and presentation.  

Data 

reporting  

By whom: the DOFI M&E with assistance from the EPF M&E Officer 

To whom: to the Sub-project manager and EPF’s Operations Manager 

Input nput 

required 

When: Annually.  

By whom: DOFI M&E Officer 
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PDO Results Indicator 3. Percentage increase of a score of functional capacity of SDAs and 

EPF (annual) 

 

See Annex 3 example using EPF’s score sheet.  

Type of indicator Percentage 

(progress 

core) 

This index indicator aims to assess institutional capacity gains 

and performance beyond the outputs of relevant intermediate 

result indicators. 

Description  A tailor-made institutional assessment of the evolution of functional capacities 

of all SDAs and EPF. It is structured as an institutional self-assessment 

following 4 steps:  

(1) Definition of the institutional core functions;  

(2) Definition of the desired situation in 10 years from now on those functions;  

(3) Assessment of the current situation on these functions using a scale from 1 

– 10 points/up to a maximum of 100 (baseline score);  

(4) With Project support, how can institution rate potential improvements 

within Project timeframe (e.g. here 7 years) using scale 1 up to max. 10 (new 

end-of project target score).  

Contribution to 

the PDO 

Important contribution to the PDO regarding relevant institutions’ capacities in 

environmental protection management systems, particularly on protected areas 

conservation, wildlife management enforcement and environmental assessment 

management.  

Rationale  This indicator is qualitative and measures improvements of key fields of 

competences of all SDAs and EPF to evaluate their institutional functional 

capacities.   

Measure  Output Qualitative data and quantitative data including the number of 

staff trained, guidelines, procedures, legal framework, planning, 

budgeting etc. 

Outcome The evidence of outcomes will be described during mid-term 

review and at Project completion assessment. 

Status  These institutions are relatively young and lack clear and adequate guidelines, 

procedures and legal framework, budget and reporting systems.  

Baseline 2013 Average of functional capacities of each SDA as below:  

DFRM (12%), Lao-WEN (6%), WMPA (28%), NEPL MU (24%) 

Baseline 2014/15 To be determined for all SDAs that received Sub-project approval. 

EPF baseline score: 25/100 

Target by 2020 

(cumulative) 

Average score improvement of all SDAs and EPF are greater than 20 % at 

Project end. Annual targets or MTR targets can be defined at project launch or 

at AWPB submission to better assessment performance to end target. 

EPF target score:  75/100 

Note: A re-assessment at Sub-project launch for each of the target SDAs would replace the above 

scores and indicator sheets. 

M&E 

Procedure 

Data required What: It is an annual assessment of the SDA and of EPF for which 

individual questionnaires using a scoring system (max. 100) will 

be prepared by the SDA and EPF. A baseline assessment is 

required at the Sub-project application stage, exceptionally at Sub-

project launch. 

Data source  Where: Starting from the offices of targeted institutions (DFRM, 

Lao-WEN, WMPA, NEPL MU,).  
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Data collection  Who: SDA and EPF M&E Officer in collaboration with 

MONRE/MAF DPC M&E and with support from EPF M&E 

Officer.  

How: Each SDA and EPF will carry out an annual assessment. EPF 

M&E Officer will carry out external review and guidance. The data 

will be collected by the SDA and EPF M&E on a semester basis. 

However, validation with particular institution or through 

workshop or small group discussion possibly under MONRE et 

MAF’s DPC’s leadership is recommended. 

Quality control  Who: EPF M&E Officer and MONRE/MAF DPC M&E to verify 

all data, check all support information.  

Data 

processing  

Who: EPF M&E Officer  

How: to make a summary of all data obtained; total scores of each 

institution. Data analysis is needed to detect changes against the 

baseline. Present findings in brief assessment and show in graphics 

or charts.   

Data reporting  By whom: EPF M&E Officer  

To whom: Operations Manager of EPF.  

Input required By whom: the M&E Officer of SDAs  
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PDO Results Indicator 4. Projects registered in environment impact category 1 that have up-

to-date compliance monitoring reports published in the DESIA website (annual) 

Type of indicator Number Quantity of quality reports published. 

Description  The Project uses DESIA’s website and database to track compliance of 

hydropower, mining and road investments all subject to environmental and 

social impacts. 

Contribution to 

the PDO 

The monitoring and public sharing of monitoring results will be an important 

indication of DESIA’s environmental compliance monitoring capacity and 

demonstrate private and public sector compliance with standards. 

Rationale  The indicator is qualitative and quantitative and measures progressive 

improvement of Lao’s ESIA monitoring system. 

Measure  Output Qualitative data and quantitative data including the number of 

projects registered and quality of actual content (up-to-date) 

Outcome Increased projects registered facilitate monitoring and 

enforcement and therefore compliance. 

Status  TBC by DESIA 

Baseline 2014 For all three categories of investment projects with environmental and social 

impact (hydropower, mining and roads): 0 

Target by 2020 

(cumulative) 

For hydropower: 60 projects at the end of the project 

For mining and roads: 40 projects at the end of the project 

M&E 

Procedure 

Data required What: It is an annual assessment done by either using SESO for 

concession projects or the Environment and Social Operations 

Manual for transport and public work investment projects. 

Data source  Where: DESIA’s webpage and database. 

Provincial DESIA data. 

Data collection  Who: EPF’s M&E Officer 

Quality control  How: Site visits; discussion with investment proponent  

Data 

processing  

Who: EPF M&E Officer 

Data reporting  By whom: EPF M&E Officer  

To whom: Operations Manager of EPF.  

Input required By whom: DESIA’s national and provincial staff. 
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PDO Results Indicator 5. Villages organizations within, or adjacent to, PAs supported by the 

Project that meet the terms of a conservation agreement (cumulative) 

Type of indicator Number Quantitative and qualitative performance and compliance 

indicator. 

Description  In Sub-projects where a SDA works in and around protected areas, the Project 

design and CEF provides for a Conservation Agreement (CA) defining 

participatory land use planning principles as part of a conservation action plan. 

The implementation the CA will be supported by community grants for 

conservation and livelihood activities as part of the Sub-project.  

Contribution to 

the PDO 

The implementation of the community engaged approach linked to 

conservation efforts for protected areas would increase sustainability and 

impact of conservation measures. 

Rationale  Communities are the main user and guardian of protected areas and need to be 

supported to participate actively and benefit from conservation efforts. The 

indicator reflects focus on community consultation, planning, empowerment 

and project support for livelihood and ecosystem management by local 

communities. 

Measure  Output Number of village organizations that adhere to CA (approved 

PLUP and signed CA). 

Outcome Increased adherence to PA conservation efforts by villages; 

strengthened capacity to engage in dialogue with Government and 

other actors; diversified livelihood options. 

Status  The CEF/CA is new approach in conservation efforts and has not yet been 

implemented and used Lao PA network. 

Baseline 2014 No village organization in NEPL NPA or NT2 watershed or other PA. 

Target by 2020 

(cumulative) 

NEPL: 40 village organizations 

NT2 watershed: 65 village organizations 

Other PA: 35 village organizations 

M&E 

Procedure 

Data required What: AWPB; CA agreements; PA reports. 

Data source  Where: PA teams; DFRM; PFRM; WCS; WMPA; village 

organizations. 

Data collection  Who: NEPL MU and WMPA community extension staff and other 

SDAs as selected in collaboration with village organizations. 

How: SDAs to verify compliance with CA and authorize payments 

to village organizations. 

Quality control  Who: EPF M&E officer and EPF Sub-project coordinators. 

Data 

processing  

Who: SDA (NEPL MU, WMPA, other SDAs). 

How: Progress reports (semester, annual) 

Data reporting  By whom: SDA 

To whom: EPFO M&E officer and EPF Sub-project coordinators. 

 Input required EPF financial reports. 
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Intermediate Result Indicators 

 

Component 1: Institution development and capacity building 

 

Intermediate objective: To improve the capacity and collaboration of national and 

provincial institutions to design and monitor national and regional natural resources, 

environmental, and social policies. 

 

Intermediate Results-Indicator 1.1 Direct Project beneficiary (of which women) as measured by 

additional staff of public and partner institutions having completed basic adaptive training 

(short courses) (cumulative) 

Type of indicator Quantity Number of individuals including women. 

Description The number of trained staff of SDAs.  

Contribution to the PDO This indicator supports the PDO functional capacity index indicator. 

Rationale Training on project related issues would result in improved capacities of 

participating institutions.  

Measure Output The number of staff trained disaggregated by training location 

(national, regional (outside Laos). 

 Outcome 

Outcome 

Trained staff results in improved performance and expected 

delivery of individual and institutional tasks and mandates 

environmental protection management systems. 

Status Staff in the public sector is generally young and lacks training in environmental 

and social protection management. 

Risks and risk management Risks Risks Management  

 - International training needs staff with 

English skills which has been proven a 

barrier 

- Training capacity at NUOL, DOFI 

and DFRM is not yet 

harmonized/synchronized and 

duplications might occur 

- English training will be provided 

and supported 

- Define lead training institution 

(NUOL) and agree on training 

providers for short/thematic 

courses based on capacity, 

experience and efficiency  

Baseline 2013 There is no systematic training system for the main SDAs that allow tracking of 

baseline. 

Baseline 2014 0  

Target by 2020 

(cumulative) 

National: 1,000 

Regional; 40 

Female %: 20 

M&E procedure Data required What: the number of staff trained as per training report 

(location; topic; dates and duration; names of participants 

and rationale) 

 Data source Where: SDAs (NUOL, DOFI, DFRM, DESIA, DWR, 

WMPA, provincial divisions; NUOL reports 

 Data collection Who and when: SDA’sM&E Officer/focal point to collect 

data of its staff trained under respectivesub-project.  

 Quality control Who: Sub-project coordinator 

Data processing Who: EPF M&E Officer 

How: Data analysis is needed to show results in graphic or 

chart by field of training, SDA, location and year. 

Data reporting By whom: EPF M&E to work with NUOL M&E  
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Intermediate Results Indicator: 1.2 Wildlife trafficking cases recorded in the IMS by POFI in 

eligible provinces and DOFI central (of which are international cases) (annual). 

Type of indicator Quantity Number of cases recorded in the Information Management 

System (IMS) by the target POFIs and DOFI central.  

Description  The case must be completed indicating the case type, case value, source etc. all 

detailed in the IMS. Each case will be tracked monthly or quarterly with all 

supporting materials to be recorded properly. Due to the dynamic context, the 

targets for this indicator will be re-evaluated at mid-term review. 

Contribution to the 

PDO 

A robust set of data that collects all components of a wildlife offense, including 

how and where the offense was committed and its associated characteristics, 

offenders and accomplices, the type of species, and persons convicted of 

offences increases the capacity of each agency and the government plan 

strategy and tactics to detect, and deter further offences using the resources 

available to them. 

Rationale  DOFI/POFI has the mandate to curb timber and wildlife crimes by 

investigating, patrolling and recording cases and those cases [if necessary3] are 

sent to the relevant court for prosecution and justice process. At domestic level, 

it is not a critical issue as many cases with low value have been solved at local 

level. However, cases of international and high value cases of domestic 

wildlife tracking have been increasingly encountered annually but the capacity 

of officials in solving the problem, especially international cases, is 

insufficient. Often the case is not properly investigated and resolved according 

to law without proper records and reports being made. This indicator will show 

the following results: (1) IMS is functioning and being used, (2) number of 

cases recorded annually; (3) flow on information from the provinces to central 

DOFI.  

Measure  Output Quarterly and annual reports on the number and types of wildlife 

offences detected and reported in eligible provinces and related 

districts. 

Outcome Strengthened institutional capacity to accurately and 

comprehensively detect and report wildlife offences and to 

distinguish between domestic and international offences will 

improve decision-making process for combating wildlife crime. 

Risks and risk management  Risks Risks Management  

 - Assigned M&E POFI may have 

limited knowledge and skills and 

also be busy with other 

commitments to ensure timely 

reporting 

- Supervised and coached by 

the EPF M&E Officer and 

the advisor to ensure data 

recording standards.  

Baseline 2013  Domestic: HP POFI (7), KHM POFI (5), BLK POFI (14) and DOFI central (3) 

International: HP POFI (0), KHM POFI (0), BLK POFI (5) and DOFI central 

(0) 

Target by 2020 

(Annual) 

 

Domestic: HP POFI (14), KHM POFI (12), BLK POFI (22) and DOFI central 

(11) 

International: HP POFI (1), KHM POFI (1), BLK POFI (7) and DOFI central 

(3) 

M&E 

procedure 

Data required What: The total of number of cases recorded in IMS of POFIs in 

eligible LENS2 provinces on uniform Monthly, Quarterly and 

Annual Report forms by month and by type, location and status.  

Data source  Where: the offices of DOFI in VTE and all POFI offices in the 

Project’s target provinces 

                                                           
3 It depends on the value of the case following the Lao Law, which may or may not be addressed at or 

submitted, to the justice court.  
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Data collection  Who and when: DOFI and POFI of the target provinces as M&E 

Officers of the POFI offices collect data monthly. M&E POFI to 

report to DOFI quarterly and annually (in December). Necessary to 

identify, which cases are under prosecution, justice process or have 

been already solved.   

How: using the given same (uniform) data form for recording and 

reporting from POFI to submit to DOFI timely.  

Quality control  Who: Project Manager or Advisors, DOFI to verify all data, check all 

support information  

How: Make a phone call or email to the project managers if any 

concern 

Data processing  Who: EPF M&E to work with DOFI M&E  

How: to make a summary of all cases reported; disaggregated as 

domestic and international. Data analysis is needed to show in 

graphic or chart for reporting and presentation. Data to be kept in 

hard and soft filing.  

Data reporting  By whom: Assistance from EPF M&E Officer to DOFI M&E to work 

with M&E POFI.  

To whom: From POFI to DOFI and then to Project Manager at EPF 

through the EPF M&E.  

Input required Make sure IMS is in place at DOFI office, which would be part of 

POFI Sub-project.  

By whom: M&E Officer of DOFI and the EPF M&E may visit the 

POFI offices especially at the first year as to ensure the M&E POFI 

have ability to record data in the IMS.  
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Intermediate Results Indicator 1.3. Indicator of gradual development of a national system plan 

for conservation and protection forests development and management (cumulative). 

Type of indicator Progress 

score 

Score system uses points (2 points per deliverable – see 

below under description). 

Description  

 

It aims to measure progress of the national system based on delivery on 

key planning and management tools including (i) NPA planning and 

reporting guidelines, (ii) community engagement guidelines, (iii) 

economic value of NPAs published, (iv) National NPA status report, 

(v) Report of optimization of policy, institutions and laws for NPA 

management, (vi) adoption of road map (master plan) to restructure the 

NPA management in Lao PDR.  

Contribution to the PDO This indicator measures increased institutional capacity for PA 

management.  

Rationale  The current system shows deficiencies not only in human resource development 

but also generally in basic planning and management tools for protected area 

management. The current PA management practices are not carried out 

systematically and lack any strategic framework.  

Measure  Output The number of tools developed and available. 

Outcome 

 

The use of the tools for planning, management and monitoring will 

ensure long-term sustainability of Lao PDR’s PA network. 

Status  At present, DFRM lacks an assessment of the status of its (N)PAs. There is no 

PA master plan available for long-term planning nor any other 

planning/management tools are formalized. 

Risks and risk 

management   

Risks Risks Management  

 Legal documents such as master 

plan for restructuring the 

management system of the NPAs, 

guidelines for community 

engagement facility may be 

delayed due to obtaining the 

government approval 

 Timely launch and monitoring 

and participatory approach 

including decision-makers e.g. 

minister of MONRE to ensure 

support and attention 

Baseline 2013 0 (although PA category according to IUCN PA category was developed it is 

not approved by the government) 

Target by 2020 

(cumulative) 

12 (6 products as 2 scores per one tool)  

M&E 

procedure 

Data required What: Number of tools delivered 

Data source  Where: DFRM office, DFRM M&E Officer and NEPL MU, 

WMPA, DONRE 

Data collection  Who: EPF M&E Officer and DFRM M&E collect data on 

deliverables made. DFRM M&E Officer sends the report to the EPF 

M&E Officer.  

Quality control  Who: Project Manager or Protected Area Advisor to verify all data  

How: Data accuracy will be verified by relevant Officers 

Data processing  Who: EPF M&E to work with DFRM M&E  

How: Make a summary of all deliverables with evidence support 

Data reporting  By whom: EPF M&E to work with DFRM M&E 

To whom: to the EPF M&E Officer, or Project Manager  
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Intermediate Results Indicator 1.4. Projects registered in environment impact Cat 1 and Cat 2 in 

the provinces targeted by the Project who have a valid ECC (cumulative). 

Type of indicator Percenta

ge 

Quantitative and qualitative indicator 

Description  Private and public development projects  (hydropower, mining and 

roads) affecting Pas need to comply with national environmental 

standards and be monitored from the planning to completion stage.  

Contribution to the PDO Contributes to functional capacities of governmental institutions 

environmental compliance and standards. 

Rationale  Private and public development projects in/around PAs can cause 

major environmental and social impacts. Often, these projects are 

launched without adequate information and knowledge to DFRM or 

PFRM staff and without compliance with national standards 

(Environment Compliance Certificate). 

 

  

Measure  Output The percentage of public and private development projects in the 

hydropower, mining and road sector affecting the PAs with 

significant environmental impact that are in compliance (valid ECC) 

Outcome Improved environmental compliance of development projects 

enhance PA planning and management decisions, increase 

participation in cross-sectoral compliance monitoring and ultimately 

reduce unwanted environmental and social impacts. 

Status  Limited and ad-hoc informal reporting, often delayed, takes place.  PONREs are 

not well informed and strengthened to monitor compliance. 

Baseline 2014 Hydropower (less than 50 mw): near 0 

Mining: tbd 

Road: tbd 

Target by 2020 

(cumulative) 

Hydropower: 50  

M&E 

procedure 

Data 

required 

What: the number, nature, status and categories of environmental impact of 

the all development projects in Project’s provinces  

Data 

source  

Where: DESIA; PONRE, DONRE Offices 

Data 

collection  

Who: DESIA;  

 

Quality 

control  

Who: Sub-project coordinator. 

 

Data 

processing  

Who: DESIAM&E to analyze and process it.  

 

Data 

reporting  

To whom: EPFOM&E Officer 
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Component 2: Management of wildlife and protected areas 
 

Intermediate Objective: To improve the capacity and collaboration of public institutions, 

civil society and communities to manage protected areas. 
 

Intermediate Results Indicator 2.1 Direct Project beneficiary recipient of livelihood or 

conservation grants (of which women or women organizations) (cumulative) 

Type of indicator Quantity This is a WB core (mandatory) indicator. Number of 

individualsreceiving livelihood grant for livelihood development and 

conservation projects per target PA 

Description The number of individuals living in villages in/around PAs that receive grants 

for livelihood development and community-based conservation (under 

Conservation-Agreement (CA)). The indicator measures the effective 

implementation of the Community Engagement Framework (CEF) of the Project 

that requires a participatory land-use planning approach and signing of CA. As 

CA action plan aim to provide benefits for all community members, they are all 

considered beneficiaries of small grants. 

Contribution to 

the PDO 

Contributes to the PDO as it ensures sustainable engagement of PA-based 

community-members 

Rationale Protected area management needs to take place with local communities. The 

CEF, a Project Safeguard Document, has been designed to provide communities 

in/around target PAs with grants for livelihood or conservation activities. 

Measure Output Grants provided to community-members for livelihood or 

conservation measures. 

Outcome Better participation and strong local ownership for protected area 

management will not only increase or at least stabilize local 

livelihoods income but decrease threats on the PAs. 

Status The CCN project of the previous EPF managed LENS project followed a similar 

approach. 

Risks and risk 

management 

Risks Risks Management  

 Poor village authority or lack of 

community understanding and 

ownership of CEF process 

 Strong outreach and awareness 

raising campaign using 

experienced community 

facilitator 

Baseline 2013 NEPL: 0 out of 20,000 individuals  

NNT watershed: 0 out 6,900 individuals  

Other PAs: to be determined during year of Sub-project launch 

Target by 2020 NEPL: 16,000 of which 40 % are female 

NNT watershed: 13,000 of which 40 % are female 

Other PA: 7,000 of which 40 % are female. 

M&E 

procedure 

Data 

required 

What: the number, size and type of the grants to number of beneficiaries 

recorded; status of implementation (disbursement, results, etc.) 

Data 

source 

Where: NEPL NPA management Unit and WMPA; DFRM, EPFO 

Data 

collection 

Who and when: SDA M&E officers 

How: List all grant recipients and beneficiaries, types of activities 

(conservation/livelihood) as described in signed CA 

Quality 

control 

Who: Project Manager to verify all data, check all support information 

How: Data accuracy to be verified by the EPF Sub-project coordinators 

Data 

processing 

Who: EPF M&E Officer to work with M&E Officers of SDAs 
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Intermediate Results Indicator 2.2 Area within PAs where (a) the status of the population of 

selected mammals and threat (b) gross forest loss rate are measured (every two years) 

Type of indicator Quantity Number of hectares measured to assess mammal population 

and threats and gross forest loss rate. 

Description  The indicator is demonstrating existence and use of monitoring related to 

key species status and PA threats (deforestation). Protection of forest 

habitat is important for species.  

Contribution to the PDO The indicator allows assessing PA monitoring and management 

effectiveness thereby contribution to environmental conservation. 

Measure Output The survey report shows index of species abundance, 

occupancy and relative index of threats (hunting, 

deforestation, mining, roads,..). Satellite imagery shows 

forest rate loss. 

Outcome Measured area increases planning and management 

decision and long-term sustainability of PA. 

Status NEPL has used the occupancy method for monitoring large 

mammal species and MIST to analyze threats. Data shows 

abundance index (λ) of animal clusters per sub-grid. Estimates of 

population size can then be obtained by multiplying this index value 

by the mean cluster (or group) size of the species encountered. 

1. Index of group abundance of ungulates, based on signs. 

i.e. relative number of animal groups per sub-grid cell  

2. Occupancy of ungulates, primates and other arboreal 

species, based on observations. 

3. Relative index of hunting intensity based on signs 

A more comprehensive monitoring of threats has not been carried 

out yet. 

Risks and risk management Risks Risks Management  

 - Occupancy method is expensive 

and might not be continued after 

Sub-project completion and/or 

replicated in other NPAs  

- PA staff capacity is limited 

especially for data analysis and 

reporting  

- Involve and train broader 

number of individuals 

including from villages.  

- Monitor implementation and 

search for 

alternatives/improvements 

(cost-effective) 

Baseline 2013 Threats and mammals: 0,000 ha 

Gross forest loss rate: 0,000 ha 

Target by 2020 Threats and mammals: 1,000,000 ha 

Gross forest loss rate: 1,250,000 ha 

M&E 

procedure

s 

Data required What: various index and values to be collected and extract from the 

report. 

1. Index of group abundance of ungulates, based on signs. 

i.e. relative number of animal groups per sub-grid cell  

2. Occupancy of ungulates, primates and other arboreal species, 

based on observations. 

3. Relative index of hunting intensity based on signs. 

4. Index of other threats based on observations during field 

patrol 

Satellite images (Y3 and Y6). Area of forest cover is measured in 

hectare and using satellite imagery (Rapid Eye) and QGIS tool for 

analysis. The gross forest loss rate is calculated in 2013 from the 

baseline of 2004 for NEPL and 2003 for NNT.The NNT analysis 

started with a 5-meter resolution Rapid Eye image from 2013. 
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Because Rapid Eye imagery was used for this land cover map, 

multiple satellite images are needed to be patched together to cover 

the complete NNT NPA area, as compared to a single Landsat 7 

image for NEPL NPA. 

Data source Where: Occupancy survey reports; satellite images from Landsat 

Data collection Who: SDA M&E officer supported by field staff 

Quality control Who: Independent reviewer. 

 

Data 

processing 

Who: SDA M&E officer with support from DFRM 

 

Data reporting By whom: SDA M&E officer 

To whom: EPFO M&E Officer 
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Sub-Indicator 2.3POFI patrols and inspections that include wildlife crimes (of which in border 

areas or to control international trade) (annual) 

Type of indicator Quantity The number of patrols conducted including within border 

areas. 

Description The number of patrols conducted for wildlife crime detection by POFI 

with other relevant agencies including market patrols, road blocks, etc. 

and around international border area/checkpoints with Vietnam and 

Thailand. The indicator does not measure number of participants (usually 

about 5-7 persons) or number of patrol days.  

POFI conducts quite often road patrols especially for Khammuane and 

Borikhamxay Province: (i)  main road no. 8 to international checkpoint at 

Nam Phao of Khamkeut, (ii) road no 12 to at Na Phao (associated with 

NNT), (iii) road no. 1 to at Na Meo Lao-Vietnam checkpoint (associated 

with NEPL), and (iv) Lao-Thai border for Khammuane and Borikhamxay.  

Contribution to the 

PDO 

This sub-indicator is an important contribution to the PDO regarding 

enforcement of Lao wildlife laws. It measures Lao’s performance in 

detecting, deterring, observing and reporting illegal wildlife trapping, 

movement and trafficking. 

Rationale POFI patrol team with other relevant partners works as mobile team toward 

curbing especially timber and wildlife crime.  

Measure Output The number of patrols conducted (area covered) and reported. 

Outcome Increased patrolling is expected to decrease over time illegal 

wildlife use activities and trade. 

Status POFI worked well on addressing illegal timber crimes but resolved only very 

few wildlife crime cases so far. Staff of POFI or DOFI has limited knowledge 

in identification of wildlife species to define whether these are legal or illegal 

for trading. 

At present there is a lack of regular wildlife patrols including interviews and 

investigation. Lao PDR is considered a transit country of wildlife or parts from 

other countries. 

Risks and risk management Risks Risks Management  

 - Involvement of senior or retired 

officials makes it difficult to report cases 

- It is necessary to discuss with 

provincial governors and 

relevant higher-level decision-

makers how to address 

constraints to ensure effective 

law enforcement 

Baseline in 2013 24/0 patrols/year carried out by POFI of Khammuane, Huaphanh and 0/0 by 

POFI of Borikhamxay. 

Target in 2020 40/4 patrols per year for POFI of Khammuane, Huaphanh and Borikhamxay. 

M&E 

procedure 

Data required What: the number of patrols  

Data source Where: the assigned M&E POFI of the 3 target provinces: 

Khammuane, Huaphanh and Borikhamxay 

Data 

collection 

Who: POFI M&E Officers of the target provinces.   

How: List all number of patrol trips, types, duration, participants, 

dates and location with all material support to be collected monthly.  

Quality 

control 

Who: Manager or Advisor to verify all data, check all support 

information 

Data 

processing 

Who: the DOFI and POFI M&E to analyze  

How: Make a summary of patrols and crimes detected, and submit 

standardized reports for inputting to database IMS. 

Data 

reporting 

By whom: the EPF M&E to work with the Sub-project 

To whom: to EPF M&E and copies to DOFI M&E 
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Component 3: Project administration and EPF capacity building 
 

Intermediate objective: To deliver the Project’s outputs within the allocated time frame and 

with satisfactory planning, procurement, financial management, monitoring, and 

communication and to help EPF’s become a significant and recognized player in environment 

financing capable to deliver and monitor Sub-projects throughout the country. 
 

Intermediate Results Indicator 3.1Funds mobilized originating from (a) public sources and (b) 

private sources remitted to EPF (annual) 

Type of indicator Amount 

US$ ‘000 

The indicator measures public and private funds 

mobilized and transferred to EPF on an annual basis 

Description  The indicator is demonstrating EPF’s increased capacity to mobilize 

public and private funds to increase its capital base. 

Contribution to the PDO Increased funds will enable EPF to support environmental projects. 

Measure Output Increased funds for environment projects. 

Outcome Increased funds strengthen EPFs role and impact. 

Baseline 2014 Public: 350,000 USD/year Private: 450,000 USD/year 

Target by 2020 Public: 700,000 USD/year  Private: 900,000 USD/year 

M&E 

procedures 

Data required What: EPF’s annual report and audit reports 

Data source Where: EPFO FM unit 

Data 

collection 

Who: EPF’s M&E officer 

Data 

processing 

Who: EPF’s M&E officer  

 

Data 

reporting 

Who: EPF’s M&E officer 

  



 

 34 

 

Intermediate Results Indicator 3.2 EPFO staff positions initially funded by the Project which are 

funded by EPF own funds (annual) 

Type of indicator Number This is a quantitative and qualitative indicator. 

Description  An increased absorption of Project funded positions demonstrates 

increased funds, greater sustainability and capacity of EPFO. 

Contribution to PDO Enhanced EPF capacity provides for improved quality and quantity of 

its portfolio. 

 

Measure Output Number of Project funded staff integrated and paid 

by EPF. 

Outcome See contribution to PDO. 

Baseline 2014 0 

Target by 2020 8 staff 

M&E 

procedures 

Data required What: Names, positions and salary of staff paid by EPFO 

Data source Where: EPF’s HR and FM unit: EPF’s payroll, EPF’s annual 

report, EPF’s audit 

Data collection Who: EPF’s M&E officer  

Quality control Who: EPF’s ED 

 

Data processing 

and reporting 

Who: EPF’s M&E officer  
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ANNEX 3: EXAMPLE OF FUNCTIONAL CAPACITY INDICATOR (EPF) 
 

PDO Level Results Indicator LENS2 3: 

Increase in a score of functional capacity of SDAs and EPF (annual) 

 

Approach: Each institution’s index score sheet will be developed and filled out individually by the SDA as part of its Sub-project proposal and by EPF with a 

baseline and end target. The maximum score is 100.  

The annual monitoring will provide up-dates (actual) on the value score including explanations as needed. 

Annual targets (plan) should be defined either up-front or at AWPB development depending on the institution and function to be measured.  

 

Unit of measure: percentage increase in score 

See Annex 2 PDO indicator 3 (p. 19 ff. for more information) 

 

EPF’s index score sheet4 
 2015  

Baseline 

2015 

Actual 

2016 

Plan 

2016 

Actual 

2017 

Plan 

2017 

Actual 

2018 MTR 

Plan 

2018 

MTR 

Actual 

2019 

Plan 

2019 

Actual 

2020 

Plan 

2020 

Actual 

1.Human resource capacity 

0 - EPF’s Executive Office (EPFO) has no 
qualified staff to fulfill its basic functions for 

portfolio planning and management, financial 

management, monitoring and 
communication.5 

To be determined       HR mgmt. policy in place.    EPFO has at least 10 
permanent positions 

filled and staff 

performance is on 
average satisfactory. 

 

5 - EPFO has minimum of 5 but low 

qualified staff excluding management team 
(ED and Deputy ED) to carry out some of its 

basic functions. 

Staff trained in key areas. 

10 - EPFO’s has a performance-based HR 

management policy in place and training to 
its staff and management is provided.  

 

15 -  EPFO ‘s staff qualification and 

performance measured by its HR standards is 
improved.  

                                                           
4 Current score sheet has only mid-term and end of project targets. Annual intermediate targets are proposed at AWPB development and submission. 
5 Staff considered as full-time salaries (no consultant contracts). 
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 2015  

Baseline 

2015 

Actual 

2016 

Plan 

2016 

Actual 

2017 

Plan 

2017 

Actual 

2018 MTR 

Plan 

2018 

MTR 

Actual 

2019 

Plan 

2019 

Actual 

2020 

Plan 

2020 

Actual 

20 – EPFO’s permanent filled positions have 

increased to a minimum of 10 excluding 

management team (ED and Deputy ED) and 
staff performance measured by its HR 

standards in average satisfactory. 

 
2. Governance 

0 – EPF’s has no governance arrangements in 
place. 

Charter and EPF 
decree in place.      Permanent advisory body 

in place.    Guidance for revision of 
EPF’s charter and 

decree developed and 

discussed with EPF 
Board. 

 

3 - EPF’s charter (N0 8/PMO-EPF, 2006) 

defines the rules and procedures governing 

the organization, management, operation and 
functions of the EPF in accordance with the 

Decree on the EPF and applicable laws. 

5 – EPF has established a permanent advisory 
body including financial and technical expert 

members. 

7 - EPF’s charter, decree and operational 

manual are reviewed to assess the potential 
for improvement in line with country 

environmental priorities and internationally 

recognized environmental trust fund good 
practices and standards and recommendations 

for revision documented. 

10 - EPF’s governing instruments (decree 
and/or charter and/or operational manual) are 

revised. 

 
3. Budget, financial resources and efficiency 
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 2015  

Baseline 

2015 

Actual 

2016 

Plan 

2016 

Actual 

2017 

Plan 

2017 

Actual 

2018 MTR 

Plan 

2018 

MTR 

Actual 

2019 

Plan 

2019 

Actual 

2020 

Plan 

2020 

Actual 

0 - Annual budget from diversified sources of 

funding is insufficient for minimum recurrent 

costs of US$300,000 and investment 
activities across EPF’s funding windows. 

To be confirmed: 

Annual budget from 

diversified sources of 
funding for recurrent 

costs and investment 

activities is increased 

up to US$500,000. 

     To be confirmed:  

Additional funds raised 

(cumulative) since 
effectiveness 

(>US$250,000) increase 

EPF’s investment portfolio 

   Annual budget is 

increased up to 

US$1,000,000 while 
administrative costs 

kept under 15% of total 

budget. 

 

5 - Annual budget from diversified sources of 

funding for recurrent costs and investment 

activities is increased up to US$500,000.  

      

10 - Annual budget from diversified sources 

of funding is increased up to US$1,000,000 

and allows for increased investment portfolio 
across its funding windows.  

15 - Annual budget is increased up to 

US$1,000,000 while administrative costs 
kept under 15% of total budget. 

20 - Annual budget increase of up to 

US1,000,000 secured for next 3 years. 

 
4. Business Strategy 

0 –No strategic vision in place. EPF’s five year 
strategic program 

(2011-2015) 

     To be confirmed: 
Implementation of 2015-

2020 strategic plan 

demonstrated by meeting at 
least 40 % of targets. 

   EPF’s Five Year 
strategic plan is updated 

and translated in 

operational instruments. 

 
3-EPF’s strategic vision developed but 
outdated or unused. 

5- New EPF’s Five-Year strategic plan is 

developed according to international good 
practices for environmental trust funds and 

approved by the Board. 

7- EPF’s Five-Year strategic plan is 

implemented, monitored and guides EPF’s 

investment activities. 
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 2015  

Baseline 

2015 

Actual 

2016 

Plan 

2016 

Actual 

2017 

Plan 

2017 

Actual 

2018 MTR 

Plan 

2018 

MTR 

Actual 

2019 

Plan 

2019 

Actual 

2020 

Plan 

2020 

Actual 

10- EPF’s Five-Year strategic plan is up-

dated and translated in operational 

instruments (AWPB, organizational set-up, 
fundraising strategy, outreach etc.). 

 
5. Sector relevant alliances 

0 – No arrangements for technical and other 

support from Government organizations, 
private sector, civil society or international 

partners are made. 

TC established      EPF participates regularly 

in environmental meetings 
and conferences. 

   3 partnership MoUs 

signed 

 

3 – Technical Committee or similar 

arrangements established to review and guide 
on EPF funded investments and allow for 

better coordination and synergies. 

5 –EPF is actively participating in national 
and international environmental working 

groups, meetings and conferences. 

7-EPF has formalized at least 3 national 

and international partnerships (MoU) of 

relevance for its core function. 
10- EPF has become a major recognized actor 
in the environment sector demonstrated by its 

increasing investment portfolio and 

performance. 

 
6. Fiduciary set-up 

0 - No administrative, financial, procurement 
or safeguard related procedures are in place. 

EPF’s operational 
manual (2005) and 

LENS2 PIM volumes 

(5) in place and used in 
parallel. 

     Guidance for one 
consolidated operational 

manual developed.  

   EPF’s operational 
manual revised and 

approved ad to address 

identified improvement. 

 

3- EFP’s operational manual as well as 

Project related manuals in place and 
implemented but not streamlined. 

5 -Various procedures/manuals are up-dated 

for future consolidation and improved 

efficiency. 

7- One streamlined operational manual is 

developed and approved by the Board. 

10 – The new operational manual is publicly 
available, implemented and monitored. 

 
7. Reporting, Monitoring and Evaluation 
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 2015  

Baseline 

2015 

Actual 

2016 

Plan 

2016 

Actual 

2017 

Plan 

2017 

Actual 

2018 MTR 

Plan 

2018 

MTR 

Actual 

2019 

Plan 

2019 

Actual 

2020 

Plan 

2020 

Actual 

0 - There are no reporting and M&E 

guidelines, procedures or manuals in place.  

A rudimentary M&E 

system is in place but 

not yet satisfactory 
implemented. 

     M&E system is functional 

covering all investments 

and funds received and 
reports are of quality and 

disseminated to the public 

and key stakeholders. 

   Detailed and functional 

M&E system in place 

and used successfully to 
improve EPF’s business 

and gain support at 

various levels. 

 

3 – A basic M&E system is defined (staffing, 
budget, manual) but implementation 

inadequate.  

5 – M&E system is functional covering all 

investment activities and funds received 
andreporting on-time, public and of adequate 

quality. 

7 –Satisfactory M&E and reporting 
(including learning events) is carried out and 

used to improve investment activities, 

partnerships, fundraising and 
national/international support.  

 
8. Fundraising & Outreach 

0 – No fundraising and activity generating 

revenues and no outreach activity.  

EPF has obtained 

voluntary private sector 

contributions and 
maintains a webpage.  

     Review of fundraising and 

communication strategy 

shows good results 
compared to plan. 

     

3 – Some funds secured from diversified 
sources and limited use of outreach tools 

without monitoring results.  

5 – Fundraising and communication strategy 

(national/international) developed.  

7-  Fundraising strategy and outreach 

activities implemented  and monitored.  

10 – Additional funds raised increase long-
term and short-term capital. 

 
Baseline: 25/100   
Target EOP: 73/100 – 34 % improvement 
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ANNEX 4: EXAMPLE OF METT (MANAGEMENT EFFECTIVENESS TRACKING TOOL) 
 

See Annex 2 indicator sheet for PDO-level indicator 1 on p. 16 ff. for more information. 

 
EXAMPLE: METT For Nakai-Nam Theun NPA 

Objective 1: Catalyzing Sustainability of Protected Area Systems 

SECTION II: Management Effectiveness Tracking Tool for Protected Areas  

  

Note: Please complete the management effectiveness tracking tool for EACH protected area that is the target of the GEF intervention and create a new worksheet for each. 

Structure and content of the Tracking Tool - Objective 1. Section II: 
The Tracking Tool has two main sections: datasheets and assessment form. Both sections should be completed. 

1. Datasheets: the data sheet comprises of two separate sections: 

ü Data sheet 1: records details of the assessment and some basic information about the site, such as name, size and location etc.  

ü Data sheet 2: provides a generic list of threats which protected areas can face. On this data sheet the assessors are asked to identify threats and rank their impact on the protected area. 

2. Assessment Form: the assessment is structured around 30 questions presented in table format which includes three columns for recording details of the assessment, all of which should be 

completed.  

Important: Please read the Guidelines posted on the GEF website before entering your data 

   

Data Sheet 1: Reporting Progress at Protected Area Sites Please indicate your answer here Notes 

  2013   

Name, affiliation and contact details for person responsible 

for completing the METT (email etc.) 
 Mr. Phouthone, Executive Director, WMPA  

  

Date assessment carried out 6-Dec-13 Month DD, YYYY (e.g., May 12, 2010) 

Name of protected area  Nakai Nam Theun    

WDPA site code (these codes can be found on www.unep-

wcmc.org/wdpa/) NNT: 10130, NT Ext: 71255, Corridor: 71254   

Designations(please choose 1-3)   

                       2  

1:  National 

2:  IUCN Category 

3:  International (please  complete lines 35-69 as necessary 

) 

Country  Lao PDR    
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Location of protected area (province and if possible map 

reference) 
 KHM, BLX  

  

Date of establishment  1993   

Ownership details (please choose 1-4)                         1  

 

1:  State 

2:  Private 

3:  Community 

4:  Other 

Management Authority  Watershed Management and Protection Authority (WMPA)    

Size of protected area (ha)              352,826    

Number of Permanent staff                      45    

Number of Temporary staff                      23    

Annual budget (US$)  for recurrent (operational) funds – 

excluding staff salary costs 
             800,000  

  

Annual budget (US$) for Project or other supplementary 

funds – excluding staff salary costs 
                      -    

  

What are the main values for which the area is designated  Biodiversity; water catchment     

List the two primary protected area management objectives 

in below:   
  

  

Management objective 1  Forest protection and biodiversity conservation     

Management objective 2 

 Maintenance of indigenous cultural diversity and livelihood 

improvement    

No. of people involved in completing assessment                      15    

Including: (please choose 1-8)                        1  

 

1:  PA manager  

2:  PA staff 

3:  Other PA agency staff    

4:  Donors                                                                                                                         

5:  NGOs                                                                                                                           

6: External experts                                                                                                         

7: Local community                                                                                                             

8: Other  

   
Information on International Designations  Please indicate your answer here    
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UNESCO World Heritage site (see: 

http://whc.unesco.org/en/list)  
 N/A  

  

Date Listed     

Site name     

Site area     

Geographical co-ordinates     

      

Criteria for designation    (i.e. criteria i to x) 

Statement of Outstanding Universal Value     

      

Ramsar site (see: http://ramsar.wetlands.org)  N/A    

Date Listed     

Site name     

Site area     

Geographical number     

Reason for Designation (see Ramsar Information Sheet)     

      

UNESCO Man and Biosphere Reserves  (see: 

http://www.unesco.org/new/en/natural-

sciences/environment/ecological-sciences/man-and-

biosphere-programme/ 

 N/A  

  

Date Listed     

Site name     

Site area   Total, Core, Buffer, and Transition 

Geographical co-ordinates     

Criteria for designation      

Fulfilment of three functions of MAB    conservation, development and logistic support 

      

Please list other designations (i.e. ASEAN Heritage, 

Natura 2000) and any supporting information below 
  

  

   Key Biodiversity Area  Name 

   NNT  Detail 

      

   WWF ecoregion  Name 
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   Northern Annamites Rainforest  Detail 

      

    Name 

    Detail 

    Data Sheet 2: Protected Areas Threats (please complete a Data Sheet of threats and assessment for each protected area of the Project). 

Please choose all relevant existing threats as either of high, medium or low significance. Threats ranked as of high significance are those which are seriously degrading values; medium are those 

threats having some negative impact and those characterized as low are threats which are present but not seriously impacting values or N/A where the threat is not present or not applicable in the 

protected area.  

1. Residential and commercial development within a protected area 

Threats from human settlements or other non-agricultural land uses with a substantial footprint 

1.1 Housing and settlement                         2  
0: N/A 

1: Low 

2: Medium 

3: High 

1.2 Commercial and industrial areas                        -    
0: N/A 

1: Low 

2: Medium 

3: High 

1.3 Tourism and recreation infrastructure                        -    
0: N/A 

1: Low 

2: Medium 

3: High 

2. Agriculture and aquaculture within a protected area 

Threats from farming and grazing as a result of agricultural expansion and intensification, including silviculture, mariculture and aquaculture 

2.1 Annual and perennial non-timber crop cultivation                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

2.1a Drug cultivation                       -    
0: N/A 

1: Low 

2: Medium 

3: High 
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2.2 Wood and pulp plantations                        -    
0: N/A 

1: Low 

2: Medium 

3: High 

2.3 Livestock farming and grazing                         2  
0: N/A 

1: Low 

2: Medium 

3: High 

2.4 Marine and freshwater aquaculture                        -    
0: N/A 

1: Low 

2: Medium 

3: High 

3. Energy production and mining within a protected area 

Threats from production of non-biological resources 

3.1 Oil and gas drilling                        -    
0: N/A 

1: Low 

2: Medium 

3: High 

3.2 Mining and quarrying                         2  
0: N/A 

1: Low 

2: Medium 

3: High 

3.3 Energy generation, including from hydropower dams                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

4. Transportation and service corridors within a protected area 

Threats from long narrow transport corridors and the vehicles that use them including associated wildlife mortality 

4.1 Roads and railroads (include road-killed animals)                        1  
0: N/A 

1: Low 

2: Medium 

3: High 
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4.2 Utility and service lines (e.g. electricity cables, 

telephone lines,) 
                       1  

0: N/A 

1: Low 

2: Medium 

3: High 

4.3 Shipping lanes and canals                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

4.4 Flight paths                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

5. Biological resource use and harm within a protected area 

Threats from consumptive use of "wild" biological resources including both deliberate and unintentional harvesting effects; also persecution or control of specific species (note this includes 

hunting and killing of animals) 

5.1 Hunting, killing and collecting terrestrial animals 

(including killing of animals as a result of human/wildlife 

conflict) 

                       3  
0: N/A 

1: Low 

2: Medium 

3: High 

5.2 Gathering terrestrial plants or plant products (non-

timber) 
                       2  

0: N/A 

1: Low 

2: Medium 

3: High 

5.3 Logging and wood harvesting                        3  
0: N/A 

1: Low 

2: Medium 

3: High 

5.4 Fishing, killing  and harvesting aquatic resources                        2  
0: N/A 

1: Low 

2: Medium 

3: High 

6. Human intrusions and disturbance within a protected area 

Threats from human activities that alter, destroy or disturb habitats and species associated with non-consumptive uses of biological resources 
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6.1 Recreational activities and tourism                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

6.2 War, civil unrest and military exercises                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

6.3 Research, education and other work-related activities in 

protected areas 
                       1  

0: N/A 

1: Low 

2: Medium 

3: High 

6.4 Activities of protected area managers (e.g. construction 

or vehicle use, artificial watering points and dams) 
                       2  

0: N/A 

1: Low 

2: Medium 

3: High 

6.5 Deliberate vandalism, destructive activities or threats to 

protected area staff and visitors 
                       1  

0: N/A 

1: Low 

2: Medium 

3: High 

7. Natural system modifications  

Threats from other actions that convert or degrade habitat or change the way the ecosystem functions 

7.1 Fire and fire suppression (including arson)                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

7.2 Dams, hydrological modification and water 

management/use  
                       1  

0: N/A 

1: Low 

2: Medium 

3: High 
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7.3a Increased fragmentation within protected area                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

7.3b Isolation from other natural habitat (e.g. deforestation, 

dams without effective aquatic wildlife passages) 
                      -    

0: N/A 

1: Low 

2: Medium 

3: High 

7.3c Other ‘edge effects’ on park values                        1  0: N/A 

1: Low 

2: Medium 

3: High 

7.3d Loss of keystone species (e.g. top predators, pollinators 

etc.) 
                       2  

0: N/A 

1: Low 

2: Medium 

3: High 

8. Invasive and other problematic species and genes 

Threats from terrestrial and aquatic non-native and native plants, animals, pathogens/microbes or genetic materials that have or are predicted to have harmful effects on biodiversity following 

introduction, spread and/or increase  

8.1 Invasive non-native/alien plants (weeds)                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

8.1a Invasive non-native/alien animals                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

8.1b Pathogens (non-native or native but creating 

new/increased problems) 
                      -    

0: N/A 

1: Low 

2: Medium 

3: High 
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8.2 Introduced genetic material (e.g. genetically modified 

organisms) 
                      -    

0: N/A 

1: Low 

2: Medium 

3: High 

9. Pollution entering or generated within protected area 

Threats from introduction of exotic and/or excess materials or energy from point and non-point sources 

9.1 Household sewage and urban waste water                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

9.1a  Sewage and waste water from protected area facilities 

(e.g. toilets, hotels etc.)  
                      -    

0: N/A 

1: Low 

2: Medium 

3: High 

9.2 Industrial, mining and military effluents and discharges 

(e.g. poor water quality discharge from dams, e.g. unnatural 

temperatures, de-oxygenated, other pollution) 

                       1  
0: N/A 

1: Low 

2: Medium 

3: High 

9.3 Agricultural and forestry effluents (e.g. excess fertilizers 

or pesticides) 
                      -    

0: N/A 

1: Low 

2: Medium 

3: High 

9.4 Garbage and solid waste                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

9.5 Air-borne pollutants                       -    
0: N/A 

1: Low 

2: Medium 

3: High 
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9.6 Excess energy (e.g. heat pollution, lights etc.)                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

10. Geological events 

Geological events may be part of natural disturbance regimes in many ecosystems. But they can be a threat if a species or habitat is damaged and has lost its resilience and is vulnerable to 

disturbance. Management capacity to respond to some of these changes may be limited. 

10.1 Volcanoes                       -    0: N/A 

1: Low 

2: Medium 

3: High 

10.2 Earthquakes/Tsunamis                       -    0: N/A 

1: Low 

2: Medium 

3: High 

10.3 Avalanches/ Landslides                       -    0: N/A 

1: Low 

2: Medium 

3: High 

10.4 Erosion and siltation/ deposition (e.g. shoreline or 

riverbed changes)  
                      -    0: N/A 

1: Low 

2: Medium 

3: High 

11. Climate change and severe weather 

Threats from long-term climatic changes which may be linked to global warming and other severe climatic/weather events outside of the natural range of variation 

11.1 Habitat shifting and alteration                       -    
0: N/A 

1: Low 

2: Medium 

3: High 
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11.2 Droughts                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

11.3 Temperature extremes                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

11.4 Storms and flooding                        1  
0: N/A 

1: Low 

2: Medium 

3: High 

12. Specific cultural and social threats 

12.1 Loss of cultural links, traditional knowledge and/or 

management practices 
                       2  

0: N/A 

1: Low 

2: Medium 

3: High 

12.2 Natural deterioration of important cultural site values                       -    
0: N/A 

1: Low 

2: Medium 

3: High 

12.3 Destruction of cultural heritage buildings, gardens, 

sites etc. 
                      -    

0: N/A 

1: Low 

2: Medium 

3: High 

SUM of threat 36 

 

Assessment Form 
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1. Legal status: Does the protected area have legal status (or 

in the case of private reserves is covered by a covenant or 

similar)?  

                       3  

0: The protected area is not gazetted/covenanted                                            

1: There is agreement that the protected area should be 

gazetted/covenanted but the process has not yet begun                              

2: The protected area is in the process of being 

gazetted/covenanted but the process is still incomplete 

(includes sites designated under international conventions, 

such as Ramsar, or local/traditional law such as 

community conserved areas, which do not yet have 

national legal status or covenant)                                                                                                      

3: The protected area has been formally 

gazetted/covenanted 

Comments and Next Steps   

2. Protected area regulations: Are appropriate regulations in 

place to control land use and activities (e.g. hunting)? 
                       1  

0: There are no regulations for controlling land use and 

activities in the protected area  

1: Some regulations for controlling land use and activities 

in the protected area exist but these are major weaknesses 

2: Regulations for controlling land use and activities in the 

protected area exist but there are some weaknesses or gaps 

3: Regulations for controlling inappropriate land use and 

activities in the protected area exist and provide an 

excellent basis for management 

Comments and Next Steps   
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3. Law  

Enforcement: Can staff (i.e. those with responsibility for 

managing the site) enforce protected area rules well enough? 

                       1  

0: The staff have no effective capacity/resources to 

enforce protected area legislation and regulations  

1: There are major deficiencies in staff capacity/resources 

to enforce protected area legislation and regulations (e.g. 

lack of skills, no patrol budget, lack of institutional 

support) 

2: The staff have acceptable capacity/resources to enforce 

protected area legislation and regulations but some 

deficiencies remain 

3: The staff have excellent capacity/resources to enforce 

protected area legislation and regulations 

Comments and Next Steps   

4. Protected area objectives: Is management undertaken 

according to agreed objectives? 
                       1  

0: No firm objectives have been agreed for the protected 

area  

1: The protected area has agreed objectives, but is not 

managed according to these objectives 

2: The protected area has agreed objectives, but is only 

partially managed according to these objectives 

3: The protected area has agreed objectives and is 

managed to meet these objectives 

Comments and Next Steps  staff said 1.5  
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5. Protected area design: Is the protected area the right size 

and shape to protect species, habitats, ecological processes 

and water catchments of key conservation concern? 

                       1  

0: Inadequacies in protected area design mean achieving 

the major objectives of the protected area is very difficult 

1: Inadequacies in protected area design mean that 

achievement of major objectives is difficult but some 

mitigating actions are being taken (e.g. agreements with 

adjacent land owners for wildlife corridors or introduction 

of appropriate catchment management) 

2: Protected area design is not significantly constraining 

achievement of objectives, but could be improved (e.g. 

with respect to larger scale ecological processes) 

3: Protected area design helps achievement of objectives; 

it is appropriate for species and habitat conservation; and 

maintains ecological processes such as surface and 

groundwater flows at a catchment scale, natural 

disturbance patterns etc. 

Comments and Next Steps   

6. Protected area boundary demarcation:  

Is the boundary known and demarcated? 
                       1  

0: The boundary of the protected area is not known by the 

management authority or local residents/neighboring land 

users 

1: The boundary of the protected area is known by the 

management authority but is not known by local 

residents/neighboring land users  

2: The boundary of the protected area is known by both 

the management authority and local residents/neighboring 

land users but is not appropriately demarcated 

3: The boundary of the protected area is known by the 

management authority and local residents/neighboring 

land users and is appropriately demarcated 

Comments and Next Steps  staff said 1.5  
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7. Management plan: Is there a management plan and is it 

being implemented? 
                      -    

0: There is no management plan for the protected area 

1: A management plan is being prepared or has been 

prepared but is not being implemented 

2: A management plan exists but it is only being partially 

implemented because of funding constraints or other 

problems 

3: A management plan exists and is being implemented 

Comments and Next Steps   

7.a Planning process: The planning process allows adequate 

opportunity for key stakeholders to influence the 

management plan  

                       1  
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

7.b Planning process: There is an established schedule and 

process for periodic review and updating of the management 

plan  

                       1  
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

7.c Planning process: The results of monitoring, research 

and evaluation are routinely incorporated into planning  
                      -    

0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

8. Regular work plan: Is there a regular work plan and is it 

being implemented 
                       2  

0: No regular work plan exists  

1: A regular work plan exists but few of the activities are 

implemented 

2: A regular work plan exists and many activities are 

implemented 

3: A regular work plan exists and all activities are 

implemented 

Comments and Next Steps   
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9. Resource inventory: Do you have enough information to 

manage the area? 
                       1  

0: There is little or no information available on the critical 

habitats, species and cultural values of the protected area  

1: Information on the critical habitats, species, ecological 

processes and cultural values of the protected area is not 

sufficient to support planning and decision making 

2: Information on the critical habitats, species, ecological 

processes and cultural values of the protected area is 

sufficient for most key areas of planning and decision 

making  

3: Information on the critical habitats, species, ecological 

processes and cultural values  of the protected area is 

sufficient to support all areas of planning and decision 

making  

Comments and Next Steps  staff said 1.5  

10. Protection systems:  

Are systems in place to control access/resource use in the 

protected area? 

                       1  

0: Protection systems (patrols, permits etc.) do not exist or 

are not effective in controlling access/resource use 

1: Protection systems are only partially effective in 

controlling access/resource use 

2: Protection systems are moderately effective in 

controlling access/resource use  

3: Protection systems are largely or wholly effective in 

controlling access/ resource use  

Comments and Next Steps   
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11. Research: Is there a programme of management-

orientated survey and research work? 
                       1  

0: There is no survey or research work taking place in the 

protected area 

1: There is a small amount of survey and research work 

but it is not directed towards the needs of protected area 

management 

2: There is considerable survey and research work but it is 

not directed towards the needs of protected area 

management  

3:There is a comprehensive, integrated programme of 

survey and research work, which is relevant to 

management needs 

Comments and Next Steps   

12. Resource management: Is active resource management 

being undertaken? 
                      -    

0: Active resource management is not being undertaken  

1: Very few of the requirements for active management of 

critical habitats, species, ecological processes and cultural 

values  are being implemented 

2: Many of the requirements for active management of 

critical habitats, species, ecological processes and, cultural 

values are being implemented but some key issues are not 

being addressed 

3: Requirements for active management of critical 

habitats, species, ecological processes and, cultural values 

are being substantially or fully implemented 

Comments and Next Steps   

13. Staff numbers: Are there enough people employed to 

manage the protected area? 
                       1  

0: There are no staff   

1: Staff numbers are inadequate for critical management 

activities 

2: Staff numbers are below optimum level for critical 

management activities 

3: Staff numbers are adequate for the management needs 

of the protected area 

Comments and Next Steps   
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14. Staff training: Are staff adequately trained to fulfill 

management objectives? 
                       1  

0: Staff lack the skills needed for protected area 

management 

1: Staff training and skills are low relative to the needs of 

the protected area 

2: Staff training and skills are adequate, but could be 

further improved to fully achieve the objectives of 

management 

3: Staff training and skills are aligned with the 

management needs of the protected area 

Comments and Next Steps   

15. Current budget: Is the current budget sufficient?                        2  

0: There is no budget for management of the protected 

area 

1: The available budget is inadequate for basic 

management needs and presents a serious constraint to the 

capacity to manage 

2: The available budget is acceptable but could be further 

improved to fully achieve effective management 

3: The available budget is sufficient and meets the full 

management needs of the protected area 

Comments and Next Steps   
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16. Security of budget: Is the budget secure?                        3  

0: There is no secure budget for the protected area and 

management is wholly reliant on outside or highly variable 

funding   

1: There is very little secure budget and the protected area 

could not function adequately without outside funding  

2: There is a reasonably secure core budget for regular 

operation of the protected area but many innovations and 

initiatives are reliant on outside funding 

3: There is a secure budget for the protected area and its 

management needs  

Comments and Next Steps   

17. Management of budget: Is the budget managed to meet 

critical management needs? 
                       1  

0: Budget management is very poor and significantly 

undermines effectiveness (e.g. late release of budget in 

financial year) 

1: Budget management is poor and constrains 

effectiveness 

2: Budget management is adequate but could be improved 

3: Budget management is excellent and meets 

management needs 

Comments and Next Steps  staff said 1.5  

18. Equipment: Is equipment sufficient for management 

needs? 
                       1  

0: There are little or no equipment and facilities for 

management needs 

1: There are some equipment and facilities but these are 

inadequate for most management needs 

2: There are equipment and facilities, but still some gaps 

that constrain management 

3: There are adequate equipment and facilities  

Comments and Next Steps  staff said 1.5  
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19. Maintenance of equipment: Is equipment adequately 

maintained? 
                       1  

0: There is little or no maintenance of equipment and 

facilities 

1: There is some ad hoc maintenance of equipment and 

facilities  

2: There is basic maintenance of equipment and facilities  

3: Equipment and facilities are well maintained 

Comments and Next Steps   

20. Education and awareness: Is there a planned education 

programme linked to the objectives and needs? 
                       1  

0: There is no education and awareness programme 

1: There is a limited and ad hoc education and awareness 

programme  

2: There is an education and awareness programme but it 

only partly meets needs and could be improved 

3: There is an appropriate and fully implemented 

education and awareness programme  

Comments and Next Steps  staff said 0.5  

21. Planning for land and water use: Does land and water 

use planning recognize the protected area and aid the 

achievement of objectives? 

                      -    

0: Adjacent land and water use planning does not take into 

account the needs of the protected area and 

activities/policies are detrimental to the survival of the 

area  

1: Adjacent land and water use planning does not  takes 

into account the long term needs of the protected area, but 

activities are not detrimental the area  

2: Adjacent land and water use planning partially takes 

into account the long term needs of the protected area 

3: Adjacent land and water use planning fully takes into 

account the long term needs of the protected area 

Comments and Next Steps   



 

 60 

21a. Land and water planning for habitat conservation: 

Planning and management in the catchment or landscape 

containing the protected area incorporates provision for 

adequate environmental conditions (e.g. volume, quality and 

timing of water flow, air pollution levels etc.) to sustain 

relevant habitats. 

                      -    
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

21b. Land and water planning for habitat conservation: 

Management of corridors linking the protected area provides 

for wildlife passage to key habitats outside the protected 

area (e.g. to allow migratory fish to travel between 

freshwater spawning sites and the sea, or to allow animal 

migration). 

                       1  
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

21c. Land and water planning for habitat conservation:  

"Planning addresses ecosystem-specific needs and/or the 

needs of particular species of concern at an ecosystem scale 

(e.g. volume, quality and timing of freshwater flow to 

sustain particular species, fire management to maintain 

savannah habitats etc.)" 

                      -    
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

22. State and commercial neighbors: 

Is there co-operation with adjacent land and water users?  
                       2  

0: There is no contact between managers and neighboring 

official or corporate land and water users 

1: There is contact between managers and neighboring 

official or corporate land and water users but little or no 

cooperation 

2: There is contact between managers and neighboring 

official or corporate land and water users, but only some 

co-operation  

3: There is regular contact between managers and 

neighboring official or corporate land and water users, and 

substantial co-operation on management 

Comments and Next Steps   
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23. Indigenous people: Do indigenous and traditional 

peoples resident or regularly using the protected area have 

input to management decisions? 

                       1  

0: Indigenous and traditional peoples have no input into 

decisions relating to the management of the protected area 

1: Indigenous and traditional peoples have some input into 

discussions relating to management but no direct role in 

management 

2: Indigenous and traditional peoples directly contribute to 

some relevant decisions relating to management but their 

involvement could be improved 

3: Indigenous and traditional peoples directly participate 

in all relevant decisions relating to management, e.g. co-

management 

Comments and Next Steps   

24. Local communities: Do local communities resident or 

near the protected area have input to management decisions? 
                       1  

0: Local communities have no input into decisions relating 

to the management of the protected area 

1: Local communities have some input into discussions 

relating to management but no direct role in management 

2: Local communities directly contribute to some relevant  

decisions relating to management but their involvement 

could be improved 

3: Local communities directly participate in all relevant 

decisions relating to management, e.g. co-management 

Comments and Next Steps   

24 a. Impact on communities: There is open communication 

and trust between local and/or  indigenous people, 

stakeholders and protected area managers 

                      -    
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps  staff said 0.5  

24 b. Impact on communities: Programmes to enhance 

community welfare, while conserving protected area 

resources, are being implemented  

                       1  
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps  staff said 0.5  

24 c. Impact on communities: Local and/or indigenous 

people actively support the protected area 
                      -    

0: No                                                                                                                                 

1: Yes 
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Comments and Next Steps   

25. Economic benefit: Is the protected area providing 

economic benefits to local communities, e.g. income, 

employment, payment for environmental services? 

                       1  

0: The protected area does not deliver any economic 

benefits to local communities 

1: Potential economic  benefits are recognized and plans to 

realize these are being developed 

2: There is some flow of economic benefits to local 

communities  

3: There is a major flow of economic benefits to local 

communities from activities associated with the protected 

area 

Comments and Next Steps   

26. Monitoring and evaluation: Are management activities 

monitored against performance? 
                       1  

0: There is no monitoring and evaluation in the protected 

area 

1: There is some ad hoc monitoring and evaluation, but no 

overall strategy and/or no regular collection of results 

2: There is an agreed and implemented monitoring and 

evaluation system but results do not feed back into 

management 

3: A good monitoring and evaluation system exists, is well 

implemented and used in adaptive management 

Comments and Next Steps   

27. Visitor facilities: Are visitor facilities adequate?                       -    

0: There are no visitor facilities and services despite an 

identified need 

1: Visitor facilities and services are inappropriate for 

current levels of visitation  

2: Visitor facilities and services are adequate for current 

levels of visitation but could be improved 

3: Visitor facilities and services are excellent for current 

levels of visitation 

Comments and Next Steps   
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28. Commercial tourism operators: Do commercial tour 

operators contribute to protected area management? 
                      -    

0: There is little or no contact between managers and 

tourism operators using the protected area 

1: There is contact between managers and tourism 

operators but this is largely confined to administrative or 

regulatory matters 

2: There is limited co-operation between managers and 

tourism operators to enhance visitor experiences and 

maintain protected area values 

3: There is good co-operation between managers and 

tourism operators to enhance visitor experiences, and 

maintain protected area values 

Comments and Next Steps   

29. Fees: If fees (i.e. entry fees or fines) are applied, do they 

help protected area management? 
                      -    

0: Although fees are theoretically applied, they are not 

collected 

1: Fees are collected, but make no contribution to the 

protected area or its environs 

2: Fees are collected, and make some contribution to the 

protected area and its environs 

3: Fees are collected and make a substantial contribution 

to the protected area and its environs  

Comments and Next Steps   

30. Condition of values: What is the condition of the 

important values of the protected area as compared to when 

it was first designated? 

                       2  

0: Many important biodiversity, ecological or cultural 

values are being severely degraded  

1: Some biodiversity, ecological or cultural values are 

being severely degraded  

2: Some biodiversity, ecological and cultural values are 

being partially degraded but the most important values 

have not been significantly impacted 

3: Biodiversity, ecological and cultural values are 

predominantly intact 

Comments and Next Steps   

30a: Condition of values: The assessment of the condition of 

values is based on research and/or monitoring 
                      -    

0: No                                                                                                                                 

1: Yes 
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Comments and Next Steps   

30b: Condition of values Specific management programmes 

are being implemented to address threats to biodiversity, 

ecological and cultural values 

                      -    
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

30c: Condition of values: Activities to maintain key 

biodiversity, ecological and cultural values are a routine part 

of park management 

                      -    
0: No                                                                                                                                 

1: Yes 

Comments and Next Steps   

TOTAL SCORE                      36  
Please add up numbers from assessment form 

(questions 1 to 30) 
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ANNEX 5: EXAMPLE OF AWPB 
 

 

Laos People’s Democratic Republic 

Peace Independence Democracy Unity and Prosperity 

************************ 

Environment Protection Fund 

Annual Work Plan and Budget (AWPB) 

July 1, 2014 – September 30, 2015 

 

This annex contains the first year AWPB for Component 3 of PAW implemented by EPFO.  

SDAs use the same template for sub-Projects.  An AWPB consists of (i) Narrative summary; (ii) 

Component 3’s Results Framework; (iii) Detailed Budget Tables; (iv) Activity Plan; and (v) 

Procurement Plan (see following pages). 
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Laos People’s Democratic Republic 

Peace Independence Democracy Unity and Prosperity 

************************ 

Environment Protection Fund 

Annual Work Plan and Budget (AWPB) 

July 1, 2014 – September 30, 2015 

I. 1. Project summary 

The Protected Area and Wildlife Project (PAW) was approved by the WB Board on April 2, 

2014 and the legal documents were signed on May 15, 2014. The current closing date is 

June 30, 2021. The project financing includes an IDA US$ 12.5 million credit, an IDA US$ 

4.5 million grant and a GEF US$ 6.83 million grant.  

A restructuring of the PAW and additional financing, of IDA US$ 15 million and LDCF 

US$7.5 million, is underway.  Once completed the name of the project will change from 

PAW to second Lao Environment and Social Project (LENS2).  

There are 3 components under PAW.  Component 1 “Institution development and capacity 

building” (PICE window); Component 2 “Management of wildlife and protected areas” 

(CBI window); and Component 3 “Project administration and capacity building”. 

Component 1 and 2 will be delivered using EPF’s Sub-project mechanism.  Sub-projects 

are proposed and implemented by Sub-project Delivery Agencies (SDAs).  Each SDA will 

submit its own Sub-project proposal with its own AWPB.  Five provinces are eligible for 

PAW (and three additional for LENS2) support: Borikhamxay, Khammuane, Huaphanh, 

Luang Prabang, Xiengkhuang, Vientiane, Xaysomboon and SavannakhetProvincesas well 

as Vientiane. The project initially targets two national protected areas:  Nam Et-Phou 

Louey (NEPL) and Nakai-Nam Theun (NNT).6 Component 3 is directly implemented by 

EPF.  This AWPB is limited to Component 3. 

                                                           
6 With LENS2 it is expected to include support to provincial and district conservation and protection forests.  
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Component 3 seeks to deliver the Project’s outcomes within the allocated time frame 

through excellence in planning, procurement, financial management and monitoring7.  

Under this component EPF will: (a) carry out the day-to-day coordination, administration, 

procurement, financial management, environmental and social safeguards, Sub-project 

management for review and approval, communication, monitoring, evaluation, reporting 

and audit of the Project; and (b) raise funds for protected area and wildlife protection 

activities. The component will support capacity building of EPF staff and systems.  

The AWPB for component 3 is using two sub-components to distinguish better 

administrative costs from costs related to EPF capacity building: 

Sub-Component 3.1 Project Administration supports the administration of the Sub-project 

mechanism and overall project by EPF.  It includes technical assistance to help EPF assure 

compliance with the World Bank’s fiduciary requirements, especially procurement, 

financial management, and environment and social safeguards, M&E, communication with 

stakeholders, and facilitating effective coordination and cooperation among SDAs. 

 

Sub-Component 3.2 Capacity development supports capacity building of EPF staff and 

systems to improve EPF organization and staffing for effectiveness and efficiency as well 

as optimize various business functions of EPF such as (a) fund raising, (b) planning and 

M&E, (c) communicating. 

 

Implementation arrangements 

EPF is the PAW's (and LENS2's) project implementing agency. The EPF Executive Office 

(EPFO) is responsible for overall and Sub-project specific administration including 

financial management, procurement, monitoring & evaluation, safeguard, reporting and 

coordination at national and provincial level. The EPFO will assist SDAs in developing 

eligible and high-quality Sub-project proposals and providing continuous training and 

support during implementation. The EPF Board serves as Project Steering Committee 

(PSC). A Technical Committee (TC) has been established to assist with the review of Sub-

project proposals and reports. In order to strengthen the EPFO, a package of additional 

staffing, technical assistance, training and equipment has been built into the project design 

and the existing EPF/LENS manuals and instruments have been up-graded. 

Implementation is guided by a Project Implementation Manual (PIM) in 5 volumes and by 

a set of Safeguard documents.  Detailed procedures for preparing Sub-projects AWPB 

(including safeguards, M&E, financial management and procurement) are found in the 5 

volumes of the PIM. 

I.2. Purpose of the AWPB  

                                                           
7 See Annex 1 for the Result Framework of Component 3. 
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This first AWPB will guide the EPF in launching the implementation of the PAW while 

managing the transition and readiness for a consolidated LENS2.  The transition is funded by 

a separate advance and follows its own AWPB.  The LENS2 is expected to become effective 

during the course of the year.  At that time, the present AWPB will be updated.   

This AWPB provides a summary of the EPF’s objective, activities and budget in year 1 of 

implementation within the framework of the overall PAW objective, activities and budget.  

The summary is supported by 4 annexes: 

 A1: A results framework (covering all 7 years of implementation) 

 A2: A detailed budget per sub-component (covering all 7 years of implementation) 

and for 1st year of implementation 

 A3: An activity plan (covering 1st year of implementation) 

 A4: A procurement plan (covering 18 months of implementation)  

 

Each Sub-project has its own separate AWPB which supplement this AWPB and which are 

submitted separately.  The SDAs are responsible for preparing their AWPB for the respective 

Sub-project (except the procurement plan).  The AWPB of the EPFO includes a budget for 

assistance to SDAs to ensure the quality and timely delivery of Sub-projects.  

I.3. Results for 2014-15  

The component 3 intermediary result to be achieved is: To deliver the Project’s outcomes 

within the allocated time frame through excellence in planning, procurement, financial 

management and monitoring. 

The intermediary results indicators for component 3 are: 

1. Financial management, monitoring & evaluation and procurement ratings at or above 

Satisfactory (annually) 

2. Deliverables proposed in the AWPB completed each year (annually) 

 

I.4. Total Project budget planned for component 3  

Table I.4.1 Total budget Component 3 by sub-component, funding source  

(including 10% contingencies) 

 EPF US$ WB US$ TotalUS$ Up-dated status8 

3.1.Project administration 1,347,390 3,577,420 4,924,810  

                                                           
8 Will be up-dated in semestrial/annual progress reports and following AWPBs. 
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3.2. Capacity building 115,709 1,325,966 1,441,675  

Total Component 3 1,463,099 4,903,386 6,366,485  

 

This AWPB is for year 1 of implementation with an overall budget of estimated US$1.1 

million financed by the EPF own funds and the Project (see also table II.4.4): 

Table I.4.2 Component 3 annual budget over7 years of implementation(including 10% 

contingencies) 

USD Y1 Y2 Y3 Y4 Y5 Y6 Y7 

3.1.Project administration 860,503 782,590 818,230 818,230 805,030 801,730 38,500 

3.2. Capacity building 356,290 286,825 271,700 227,700 187,825 108,075 33,000 

Total Component 3 1,216,793 1,069,415 1,089,930 1,045,930 992,855 909,805 71,500 

 

II. SUMMARY AWPB Component 3 Year 1: 

II.1. Focus 

In implementing the year 1 AWPB, EPF will focus on two main: 1) to ensure that the 

revised structure of the EPF’s Executive Office is fully staffed including defined technical 

advisor in place, equipped and systems in place to administer the PAW project in 

compliance with the Project Implementation Manual (PIM) and its sub-manuals; and 2) to 

support the preparation, approval, signing, implementation and supervision of Sub-projects. 

II.2. Deliverables 

The deliverables are defined in detail in the activity plan in Annex 3.  As most of the 

activities and deliverables during year 1 are interrelated, particular attention to activity 

planning and monitoring will be needed.  An overview of the deliverables per sub-

component is provided below: 

Table II.2.1 Deliverables Component 3 Y1 

Sub-component 3.1 Project Administration 

Deliverables 

1. Project launch workshop carried out 

2. EPFO fully staffed including advisors 

3. EPFO M&E system established, staffed and functional 
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4. EPFO FM system functional including operational and replenished bank accounts 

5. EPFO Procurement system functional 

6. EPFO HR management policy in place, approved by BOD 

7. Sub-project support for approval, signing and supervision for 10 sub-projects 

8. Sub-project pipeline support leading to final draft application package of 6 sub-projects 

9. Safeguard documents up-dated (CEF, ESMF), validated, disseminated (EPF webpage)  

10. CEF manual adapted and aligned with Sub-Project Operations Manual 

11. TC meetings carried out as needed on rolling basis (estimated 6) 

12. SC meetings carried out (estimated 2) 

13. Sub-project planning meetings at provincial and central level (estimated 6 each) 

14. AWPB prepared, submitted and approved by WB as required 

15. Annual audit (external and internal) carried out and reports submitted to WB as required 

16. IFRs (semester) carried out and submitted to WB as required 

17. Progress reports (semester/annual) prepared and submitted to WB as required 

18. Stakeholder consultative meeting organized (1) 

Sub-component 3.2 Capacity Building 

Deliverables 

1. Technical advisors recruited (M&E, Technical Management, Gender, FM) 

2. Training program for EO and SDAs developed and implemented (safeguards, English, 

planning, m&e, procurement, financial management, communication) 

3. Fundraising functions recruited (Advisor, Officer and Assistant)  

4. Hydro and mining sector fundraising scoping assessment produced 

5. Communication needs assessment done and communication strategy developed 

6. Sub-project design and implementation workshops implemented 

7. Study tours (estimated 1, e.g. Lao delegation to World Park Congress) 

 

II.3. Annual results indicator targets 

The outcome and intermediary outcomes expected in 2014-15 are detailed in Annex 1. In 

summary they are: 

 The Financial management, monitoring and evaluation and procurement ratings would 

all be at least Moderately Satisfactory. 

 More than half of the deliverables proposed in this AWMP would be fully completed. 

 

II.4. Estimated budget for Component 3 

The budget for component 3 in year 1 is about US$ 1.1 million.  Details can be found in 

the budget tables (annex 2). 

 
Table II.4.1. Year 1 Component 3 Budget  

Sub-components EPF co-financing in US$ 

(incl. 10 % contingencies) 

WB -Project US$ 

budget(incl. 

10%contingencies)  

Total in US$ 

3.1. Project administration 164,670 695,833 860,503 

3.2. Capacity building 0 352,550 356,290 

Total Component 3 164,670 1,048,383 1,216,793 
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II.5. Estimated budget for Components 1 and 2 

The budget of components 1 and 2 will depend on which Sub-projects are submitted, 

approved and initiated before end of September 2015.  The tables below are indicative and 

will guide EPFO in organizing its support to the potential SDAs. 
 

Table II.4.2. Estimated Y1 annual budget for component 1 

Component 1: Institution development and capacity building 

SDA Sub-project title Est. 

approval 

date 

Est. total 

budget 

(US$) 

Est. Disb. 

14-15 

(US$) 

DOFI National-level capacity building in wildlife 

law enforcement 

October 

2014 

1,499,580 106,610 

DFRM Institutional capacity building for protected 

area management and wildlife conservation 

October 

2014 

1,659,020 107,200 

NUOL FF Human Resources Development for Protected 

Area and Wildlife Management 

October 

2014 

3,000,000 432,000 

Government’s 

Office 

Strengthening the Publication of Socio-

Economic Development with Sustainable 

Environmental Protection and Natural 

Resources Management 

October 

2014 

500,000 66,800 

DPC, MONRE Capacity building for national biodiversity 

planning and monitoring 

Dec. 2014 200,000 149,930 

Kaysone Acad. Constituency building of high level officials Dec. 2014 300,000 45,000 

Total number of Sub-projects: 06  

Total budget requested (in US$):  7,158,600 

 

Comments: The Kaysone Academy and DPC,MONRE has first draft there are under process of preparation 

 

Table II.4.3. Estimated Y1 annual budget for component 2 
Component 1: Management of wildlife and protected areas 

SDA Sub-project title Est. approval 

date 

Est. total 

budget (US$) 

Est. Disb. 14-

15 (US$) 

PFRM 

BLX 

Coordination of NPA management in 

Borikhamxay Province 

Dec. 2014 200,000 29,870 

PFRM K  Coordination of NPA management in 

Khammuane Province 

Dec. 2014 200,000 81,980 

PFRM H Coordination of NPA management in 

Huaphanh Province 

Dec. 2014 200,000 59,650 

PFRM L Coordination of NPA management in 

Luang Prabang Province 

Dec. 2014 200,000 63,720 

PFRM X Coordination of NPA management in 

XiengkhouangProvince 

Dec. 2014 200,000 64,435 

POFI B Wildlife law enforcement in 

Borikhamxay Province 

Dec. 2014 400,000 114,936 

POFI K Wildlife law enforcement in Khammuane 

Provinces.   

Dec. 2014 400,000 107,355 

POFI H Wildlife law enforcement in Huaphanh 

Province 

Dec. 2014 400,000 112,730 

Total number of Sub-projects: 08  

Total budget requested (in US$):  2,200,000 

Comments: For Management of the Nakai Nam Theun NPA and Nam Et Phou Louey NPA, there is no target 

date due to both NPAs are need to improve the organization structure. However EPF allocated 50,000 U$ per 

each PA for project preparation facilities. 
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(ii) Cp. 3 Results Framework  

Component 3 results framework (entire period)              

Project Development 

Objective (PDO) 

To strengthen the management systems for national protected areas conservation and for enforcement of wildlife laws. 

Indicators 

 

 
Unit 

 

Baselin

e 

Annual Target Values 
Reportin

g 

Frequenc

y 

Data 

Source/ 

Methodolog

y 

Resp. for 

Data 

Collectio

n 

Responsibl

e for  Data 

Analysis 

and 

Reporting 

Descriptio

n 

(indicator 

definition) 
Y

R 

1 

Y

R 

2 

YR

3 

Y

R 

4 

Y

R 

5 

YR

6 

YR

7 

Component 3 - Project administration and  capacity building 

 Intermediate Result: To deliver the Project's outcomes within the allocated time frame through excellence in planning, procurement, financial management and monitoring  

3.1.1. Financial 

management, monitoring  

and evaluation and 

procurement ratings at or 

above "satisfactory" 

(exception Yr 1) 

Numbe

r 

Plan NA 1 

M

S 

1 2 3 3 3 3 Annually WB mission 

Aide 

Memoire 

EPF EPF/WB   

Revised 

plan 

              

Actual               

 3.1.2. Deliverables proposed 

in the AWPB completed 

% Plan C1: NA 50 70 90 10

0 

10

0 

10

0 

100 Annual IFR, EPF 

annual 

reports; 

SDA 

reports; EPF 

Sub-project 

data base 

EPF 

M&E 

officer; 

SDAs 

EPF M&E 

Officer; 

SDAs 

  

C2: NA 50 70 90 10

0 

10

0 

10

0 

100 

C3: NA 50 70 90 10

0 

10

0 

10

0 

100 

Revised 

Plan 
                

                

                

Actual                 
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Component	3.1:	Project	Administration	cost 1 2 3 4 5 6 7

No.	 Description Unit Y1 Y2 Y3 Y4 Y5 Y6 Y7
Unit	cost	

($)
Estimated	
cost	($)

EPF PAW/LENS2

EPF Project Total EPF Project Total EPF Project Total EPF Project Total EPF Project Total EPF Project Total EPF Project Total

A Project	Management	Team 149,700 195,600 345,300 171,000 282,000 453,000 171,000 314,400 485,400 192,600 292,800 485,400 235,800 249,600 485,400 304,800 180,600 485,400 0 0 0 2,739,900 1,224,900 1,515,000

Executive	Director m/m 12 12 12 12 12 12 										2,500	 								30,000	 0 									30,000	 									30,000	 									30,000	 									30,000	 		30,000	 		30,000	 																	-			 									30,000	 									30,000	 									30,000	 									30,000	 									30,000	 																	-			 																	-			 180,000 180,000 0
Deputy	ED m/m 12 12 12 12 12 12 										2,300	 								27,600	 0 									27,600	 									27,600	 									27,600	 									27,600	 		27,600	 		27,600	 									27,600	 									27,600	 									27,600	 									27,600	 									27,600	 																	-			 																	-			 165,600 165,600 0

Executive	Assistant	 m/m 12 12 12 12 12 12 													550	 										6,600	 0 											6,600	 											6,600	 											6,600	 											6,600	 					6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 																	-			 39,600 39,600 0
Administration	and	Personel	Unit	Head	

(project)

m/m 9 12 12 										1,800	 0 									16,200	 									16,200	 0 									21,600	 									21,600	 0 									21,600	 		21,600	 											-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 59,400 0 59,400

Administration	and	Personel	Unit	Head	(EPF) m/m 12 12 12 										1,800	 																-			 																	-			 																	-			 																	-			 																	-			 																	-			 											-			 		21,600	 									21,600	 									21,600	 									21,600	 									21,600	 									21,600	 																	-			 																	-			 64,800 64,800 0
Financial	Unit	Head	(Project) m/m 9 12 12 12 										1,800	 16,200 									16,200	 									21,600	 									21,600	 									21,600	 		21,600	 									21,600	 									21,600	 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 81,000 0 81,000

Financial	Unit	Head	(EPF) m/m 12 12 										1,800	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 									21,600	 									21,600	 									21,600	 									21,600	 																	-			 																	-			 43,200 43,200 0
Operation	Unit	Head	(Project) m/m 9 12 12 12 										1,800	 16,200 									16,200	 									21,600	 									21,600	 									21,600	 		21,600	 									21,600	 									21,600	 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 81,000 0 81,000

Operation	Unit	Head	(EPF) m/m 12 12 										1,800	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 									21,600	 									21,600	 									21,600	 									21,600	 																	-			 																	-			 43,200 43,200 0
Procurement	Unit	Head	(Projects) m/m 9 12 12 12 12 										1,800	 16,200 									16,200	 									21,600	 									21,600	 									21,600	 		21,600	 									21,600	 									21,600	 									21,600	 									21,600	 																	-			 																	-			 																	-			 																	-			 102,600 0 102,600

Procurement	Unit	Head	(EPF) m/m 12 										1,800	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 									21,600	 									21,600	 																	-			 																	-			 21,600 21,600 0
Finance	Officer	(EPF) m/m 9 12 12 12 12 12 										1,500	 								13,500	 									13,500	 									18,000	 									18,000	 									18,000	 		18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 																	-			 																	-			 103,500 103,500 0

Finance	Officer	(Project) m/m 9 12 12 12 12 12 										1,500	 13,500 									13,500	 									18,000	 									18,000	 									18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 																	-			 																	-			 103,500 0 103,500
Procurement	Officer	(EPF) m/m 12 12 12 12 12 12 										1,500	 								18,000	 									18,000	 									18,000	 									18,000	 									18,000	 		18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 																	-			 																	-			 108,000 108,000 0

Procurement	Officer	(Project) m/m 9 12 12 12 12 12 										1,500	 13,500 									13,500	 									18,000	 									18,000	 									18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 																	-			 																	-			 103,500 0 103,500

Safeguard	Officer	(Project) m/m 9 16 24 24 24 24 										1,500	 13,500 									13,500	 									24,000	 									24,000	 									36,000	 		36,000	 									36,000	 									36,000	 									36,000	 									36,000	 									36,000	 									36,000	 																	-			 																	-			 181,500 0 181,500

M&E	Officer	(EPF) m/m 12 12 12 12 12 12 										1,500	 								18,000	 									18,000	 									18,000	 									18,000	 									18,000	 		18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 									18,000	 																	-			 																	-			 108,000 108,000 0

M&E	Officer	(Project) m/m 12 12 12 12 12 										1,500	 18,000 									18,000	 									18,000	 									18,000	 									18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 																	-			 																	-			 																	-			 																	-			 90,000 0 90,000

M&E	Officer	(EPF) m/m 12 										1,500	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 									18,000	 									18,000	 																	-			 																	-			 18,000 18,000 0

Sub-project	Coordinators	(3	persons	-	Project) m/m 18 24 36 36 36 24 										1,700	 30,600 									30,600	 									40,800	 									40,800	 									61,200	 		61,200	 									61,200	 									61,200	 									61,200	 									61,200	 									40,800	 									40,800	 																	-			 																	-			 295,800 0 295,800

Sub-project	Coordinators	(EPF) m/m 12 										1,700	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 									20,400	 									20,400	 																	-			 																	-			 20,400 20,400 0

Communication	and	fund	raising	officer	

(project)

m/m 6 12 12 12 12 6 										1,500	 9,000 											9,000	 									18,000	 									18,000	 									18,000	 		18,000	 									18,000	 									18,000	 									18,000	 									18,000	 											9,000	 											9,000	 																	-			 																	-			 90,000 0 90,000
Communication	and	fund	raising	officer	(EPF) m/m 6 										1,500	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 											9,000	 											9,000	 																	-			 																	-			 9,000 9,000 0

Communication	assistant	(Project) m/m 6 12 12 12 12 12 													550	 3,300 											3,300	 											6,600	 											6,600	 											6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 																	-			 36,300 0 36,300
Fundraising	assistant	(project) m/m 6 12 12 12 12 12 													550	 3,300 											3,300	 											6,600	 											6,600	 											6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 36,300 0 36,300

Administrative	assistant	(2	persons	EPF) m/m 12 24 24 24 24 24 													550	 										6,600	 											6,600	 									13,200	 									13,200	 									13,200	 		13,200	 		13,200	 									13,200	 									13,200	 									13,200	 									13,200	 									13,200	 																	-			 																	-			 72,600 72,600 0
Human	Resource	Officer	(EPF) m/m 6 12 12 12 12 12 													550	 										3,300	 											3,300	 											6,600	 											6,600	 											6,600	 					6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 36,300 36,300 0

M&E	assistant	(Project) m/m 6 12 12 12 12 12 													550	 3,300 											3,300	 											6,600	 											6,600	 											6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 36,300 0 36,300
M&E	assistant	(EPF) m/m 6 12 12 12 12 12 													550	 										3,300	 											3,300	 											6,600	 											6,600	 											6,600	 					6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 36,300 36,300 0

Accountant	(2	persons	Project) m/m 18 24 24 24 24 24 													550	 9,900 											9,900	 									13,200	 									13,200	 									13,200	 		13,200	 									13,200	 									13,200	 									13,200	 									13,200	 									13,200	 									13,200	 																	-			 																	-			 75,900 0 75,900
Accountant	(EPF) m/m 12 12 12 12 12 12 													550	 										6,600	 											6,600	 											6,600	 											6,600	 											6,600	 					6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 																	-			 39,600 39,600 0

Cashier	(EPF) m/m 12 12 12 12 12 12 													550	 										6,600	 											6,600	 											6,600	 											6,600	 											6,600	 					6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 																	-			 39,600 39,600 0
Procurement	assistants	(2persons	Projects) m/m 12 24 24 24 24 24 													550	 6,600 											6,600	 									13,200	 									13,200	 									13,200	 		13,200	 									13,200	 									13,200	 									13,200	 									13,200	 									13,200	 									13,200	 																	-			 																	-			 72,600 0 72,600

Procurement	assistants	(EPF) m/m 													550	 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 0 0 0
Data	Base/IT	(EPF) m/m 6 12 12 12 12 12 													550	 3,300 											3,300	 											6,600	 											6,600	 											6,600	 					6,600	 											6,600	 											6,600	 											6,600	 											6,600	 																	-			 											6,600	 											6,600	 																	-			 																	-			 36,300 0 36,300

Data	Entry	Clerk	(project) m/m 6 12 12 12 12 12 													500	 3,000 											3,000	 											6,000	 											6,000	 											6,000	 					6,000	 											6,000	 											6,000	 											6,000	 											6,000	 																	-			 											6,000	 											6,000	 																	-			 																	-			 33,000 0 33,000
Drivers	(3	persons	EPF) m/m 24 36 36 36 36 36 													300	 										7,200	 											7,200	 									10,800	 									10,800	 									10,800	 		10,800	 		10,800	 									10,800	 									10,800	 									10,800	 									10,800	 									10,800	 																	-			 																	-			 61,200 61,200 0

Cleaner	(EPF) m/m 12 12 12 12 12 12 													200	 										2,400	 											2,400	 											2,400	 											2,400	 											2,400	 					2,400	 					2,400	 											2,400	 											2,400	 											2,400	 											2,400	 											2,400	 																	-			 																	-			 14,400 14,400 0

B Studies,	other	advisors	and	technical	

assistance

0 25,000 25,000 0 25,000 25,000 0 25,000 25,000 0 25,000 25,000 0 25,000 25,000 0 25,000 25,000 0 25,000 25,000 175,000 0 175,000

Audit f/y 1 1 1 1 1 1 1 								25,000	 																-			 25,000 									25,000	 																	-			 									25,000	 									25,000	 																	-			 									25,000	 		25,000	 											-			 									25,000	 									25,000	 																	-			 									25,000	 									25,000	 0 									25,000	 									25,000	 0 									25,000	 									25,000	 175,000 0 175,000

C Goods/Vehicles 0 195,300 195,300 0 15,000 15,000 0 15,000 15,000 0 15,000 15,000 0 15,000 15,000 0 15,000 15,000 0 0 0 270,300 0 270,300

Vehicles Unit 3 								50,000	 150,000 						150,000	 																	-			 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 150,000 0 150,000
Motorcycles Unit 5 										1,500	 7,500 											7,500	 																	-			 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 7,500 0 7,500

Desktop+Printer Set 2 2 2 2 2 2 										1,600	 3,200 											3,200	 																	-			 											3,200	 											3,200	 																	-			 											3,200	 					3,200	 											-			 											3,200	 											3,200	 																	-			 											3,200	 											3,200	 																	-			 											3,200	 											3,200	 																	-			 																	-			 																	-			 19,200 0 19,200
Laptop-printer Set 6 3 3 3 3 3 										1,600	 9,600 											9,600	 																	-			 											4,800	 											4,800	 																	-			 											4,800	 					4,800	 											-			 											4,800	 											4,800	 																	-			 											4,800	 											4,800	 																	-			 											4,800	 											4,800	 																	-			 																	-			 																	-			 33,600 0 33,600

Office	Furniture Set 1 1 1 1 1 										2,000	 0 																	-			 																	-			 											2,000	 											2,000	 																	-			 											2,000	 					2,000	 											-			 											2,000	 											2,000	 																	-			 											2,000	 											2,000	 																	-			 											2,000	 											2,000	 																	-			 																	-			 																	-			 10,000 0 10,000
Other	equipment Set 5 1 1 1 1 1 										5,000	 25,000 									25,000	 																	-			 											5,000	 											5,000	 																	-			 											5,000	 					5,000	 											-			 											5,000	 											5,000	 																	-			 											5,000	 											5,000	 																	-			 											5,000	 											5,000	 																	-			 																	-			 																	-			 50,000 0 50,000

D Planning	workshops 0 54,800 54,800 0 34,600 34,600 0 34,600 34,600 0 34,600 34,600 0 34,600 34,600 0 34,600 34,600 0 7,000 7,000 234,800 0 234,800

Project	Launch	Workshop Task 1 										5,000	 																-			 											5,000	 											5,000	 																	-			 																	-			 																	-			 																	-			 																	-			 											-			 											-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 5,000 0 5,000

Technical	Committee	Meeting Task 6 6 6 6 6 6 													500	 																-			 											3,000	 											3,000	 																	-			 											3,000	 											3,000	 																	-			 											3,000	 					3,000	 											-			 											3,000	 											3,000	 																	-			 											3,000	 											3,000	 																	-			 											3,000	 											3,000	 																	-			 																	-			 																	-			 18,000 0 18,000
Provincial	Steering	Committee	Meeting Task 7 7 7 7 7 7 										1,000	 																-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 																	-			 											7,000	 					7,000	 											-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 																	-			 																	-			 																	-			 42,000 0 42,000

Subproject	planning	Meetings Task 6 2 2 2 2 2 										3,800	 																-			 									22,800	 									22,800	 																	-			 											7,600	 											7,600	 																	-			 											7,600	 					7,600	 											-			 											7,600	 											7,600	 																	-			 											7,600	 											7,600	 																	-			 											7,600	 											7,600	 																	-			 																	-			 																	-			 60,800 0 60,800
Annual	stakeholder	workshops	(6	years) lump/m 1 1 1 1 1 1 								10,000	 																-			 									10,000	 									10,000	 																	-			 									10,000	 									10,000	 																	-			 									10,000	 		10,000	 											-			 									10,000	 									10,000	 																	-			 									10,000	 									10,000	 																	-			 									10,000	 									10,000	 																	-			 																	-			 																	-			 60,000 0 60,000

Board	meeting lump/m 1 1 1 1 1 1 1 										7,000	 																-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 																	-			 											7,000	 					7,000	 											-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 																	-			 											7,000	 											7,000	 49,000 0 49,000

E Trainings/workshops 0 0 0 0 0 0 0 0 0 0

F IOC 0 161,875 161,875 0 183,845 183,845 0 183,845 183,845 0 183,845 183,845 0 171,845 171,845 0 168,845 168,845 0 3,000 3,000 1,057,100 0 1,057,100

Subsistence	for	EPF	staff	mission	in	Lao days 360 360 360 360 360 360 															25	 																-			 											9,000	 											9,000	 																	-			 											9,000	 											9,000	 																	-			 											9,000	 					9,000	 											-			 											9,000	 											9,000	 																	-			 											9,000	 											9,000	 																	-			 											9,000	 											9,000	 																	-			 																	-			 																	-			 54,000 0 54,000

Translations Lump/yr 1 1 1 1 1 1 								12,000	 																-			 									12,000	 									12,000	 																	-			 									12,000	 									12,000	 																	-			 									12,000	 		12,000	 											-			 									12,000	 									12,000	 																	-			 									12,000	 									12,000	 																	-			 									12,000	 									12,000	 																	-			 																	-			 																	-			 72,000 0 72,000

Phone	&	Internet	Communication	(monthly) Lump/m 12 12 12 12 12 12 													749	 																-			 											8,988	 											8,988	 																	-			 											8,988	 											8,988	 																	-			 											8,988	 					8,988	 											-			 											8,988	 											8,988	 																	-			 											8,988	 											8,988	 																	-			 											8,988	 											8,988	 																	-			 																	-			 																	-			 53,928 0 53,928

In	country	air	travel Lump/yr 24 24 24 24 24 24 													301	 																-			 											7,224	 											7,224	 																	-			 											7,224	 											7,224	 																	-			 											7,224	 					7,224	 											-			 											7,224	 											7,224	 																	-			 											7,224	 											7,224	 																	-			 											7,224	 											7,224	 																	-			 																	-			 																	-			 43,344 0 43,344

Oversee	travel	(study	tour	or	conference) Lump/yr 1 1 1 1 1 1 								11,000	 																-			 									11,000	 									11,000	 																	-			 									11,000	 									11,000	 																	-			 									11,000	 		11,000	 											-			 									11,000	 									11,000	 																	-			 									11,000	 									11,000	 																	-			 									11,000	 									11,000	 																	-			 																	-			 																	-			 66,000 0 66,000

Operation	and	maintenance	equipment	and	
vehicles

Lump/v 3 4 4 4 4 4 								12,000	 																-			 									36,000	 									36,000	 																	-			 									48,000	 									48,000	 																	-			 									48,000	 		48,000	 											-			 									48,000	 									48,000	 																	-			 									48,000	 									48,000	 																	-			 									48,000	 									48,000	 																	-			 																	-			 																	-			 276,000

0 276,000

Office	rental	(in	VTE	&	province) year 1 1 1 1 1 1 								18,000	 																-			 									18,000	 									18,000	 																	-			 									18,000	 									18,000	 																	-			 									18,000	 		18,000	 											-			 									18,000	 									18,000	 																	-			 									18,000	 									18,000	 																	-			 									18,000	 									18,000	 																	-			 																	-			 																	-			 108,000 0 108,000

Office	supplies/etc Lump/m 12 12 12 12 12 12 										2,000	 																-			 									24,000	 									24,000	 																	-			 									24,000	 									24,000	 																	-			 									24,000	 		24,000	 											-			 									24,000	 									24,000	 																	-			 									24,000	 									24,000	 																	-			 									24,000	 									24,000	 																	-			 																	-			 																	-			 144,000 0 144,000

Travel	for	International	STC Unit 6 6 6 6 2 1 1 										3,000	 																-			 									18,000	 									18,000	 																	-			 									18,000	 									18,000	 																	-			 									18,000	 		18,000	 											-			 									18,000	 									18,000	 																	-			 											6,000	 											6,000	 																	-			 											3,000	 											3,000	 																	-			 											3,000	 											3,000	 84,000 0 84,000

Publication	&	web-site Task 1 1 1 1 1 										5,000	 																-			 																	-			 																	-			 																	-			 											5,000	 											5,000	 																	-			 											5,000	 					5,000	 											-			 											5,000	 											5,000	 																	-			 											5,000	 											5,000	 																	-			 											5,000	 											5,000	 																	-			 																	-			 																	-			 25,000 0 25,000

Newsletter,	communication	events,	etc. Task 1 1 1 1 1 										4,970	 																-			 																	-			 																	-			 																	-			 											4,970	 											4,970	 																	-			 											4,970	 					4,970	 											-			 											4,970	 											4,970	 																	-			 											4,970	 											4,970	 																	-			 											4,970	 											4,970	 																	-			 																	-			 																	-			 24,850 0 24,850

Maintenance	of	office	space Lump/m 1 1 1 1 1 1 										5,003	 																-			 											5,003	 											5,003	 																	-			 											5,003	 											5,003	 																	-			 											5,003	 					5,003	 											-			 											5,003	 											5,003	 																	-			 											5,003	 											5,003	 																	-			 											5,003	 											5,003	 																	-			 																	-			 																	-			 30,018 0 30,018

Other	IOC Lump/m 12 12 12 12 12 12 										1,055	 																-			 									12,660	 									12,660	 																	-			 									12,660	 									12,660	 																	-			 									12,660	 		12,660	 											-			 									12,660	 									12,660	 																	-			 									12,660	 									12,660	 																	-			 									12,660	 									12,660	 																	-			 																	-			 																	-			 75,960 0 75,960

Grand	Total	Base	Cost:	 149,700 632,575 782,275 171,000 540,445 711,445 171,000 572,845 743,845 192,600 551,245 743,845 235,800 496,045 731,845 304,800 424,045 728,845 0 35,000 35,000 4,477,100 1,224,900 3,252,200

G Contingencies 14,970 63,258 78,228 17,100 54,045 71,145 17,100 57,285 74,385 19,260 55,125 74,385 23,580 49,605 73,185 30,480 42,405 72,885 0 3,500 3,500 447,710 122,490 325,220

Contingencies	 % 10% 10% 10% 10% 10% 10% 10% 								14,970	 									63,258	 									78,228	 									17,100	 									54,045	 									71,145	 									17,100	 									57,285	 		74,385	 		19,260	 									55,125	 									74,385	 									23,580	 									49,605	 									73,185	 									30,480	 									42,405	 									72,885	 																	-			 											3,500	 											3,500	 447,710 122,490 325,220

Grand	Total	Full	Cost:	 164,670 695,833 860,503 188,100 594,490 782,590 188,100 630,130 818,230 211,860 606,370 818,230 259,380 545,650 805,030 335,280 466,450 801,730 0 38,500 38,500 4,924,810 1,347,390 3,577,420

EPF Project

Average	per	year 224,565 596,237

%	of	project 9.2%

2018-19 2019-20 20120-212014-15 2015-16 2016-17 2017-18



 

 74 

 

 

 

Component	3.2:	EPF	capacity	building

No.	 Description Unit Y1 Y2 Y3 Y4 Y5 Y6 Y7 Unit	cost	($) 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 20120-21

Estimated	

total	cost	
($)

EPF LENS2

B Studies,	advisors	and	technical	assistance 156,900 143,750 150,000 90,000 78,750 11,250 30,000 660,650 105,000 555,650
Preparation	of	PAW	M&E	manual task 1 											8,400	 																8,400	 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 8,400 0 8,400

Preparation	PAW	ecosystem	mgt.	guide task 1 									21,000	 														21,000	 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 21,000 0 21,000

Project	Technical	Management	Advisor m/d 30 60 25 15 15 15 														750	 														22,500	 									45,000	 									18,750	 									11,250	 									11,250	 									11,250	 																	-			 120,000 0 120,000

M&E	Advisor m/d 40 20 10 														750	 														30,000	 									15,000	 											7,500	 																	-			 																	-			 																	-			 																	-			 52,500 0 52,500
Communication	Advisor m/d 20 10 10 5 5 														750	 														15,000	 											7,500	 											7,500	 											3,750	 											3,750	 																	-			 																	-			 37,500 0 37,500

FM	Advisor m/d 20 5 5 														750	 														15,000	 											3,750	 											3,750	 																	-			 																	-			 																	-			 																	-			 22,500 0 22,500
Procurement	Advisor m/d 10 														750	 																7,500	 																	-			 																	-			 																	-			 																	-			 																	-			 																	-			 7,500 0 7,500

Fund	raising	advisor m/d 30 30 20 10 5 														750	 														22,500	 									22,500	 									15,000	 											7,500	 											3,750	 																	-			 																	-			 71,250 0 71,250

Gender	Advisor m/d 20 20 10 10 														750	 														15,000	 									15,000	 											7,500	 											7,500	 																	-			 																	-			 																	-			 45,000 0 45,000

STC	MTR	Report task 1 									30,000	 																						-			 																	-			 									30,000	 																	-			 																	-			 																	-			 																	-			 30,000 0 30,000

STC	Final	Report task 1 									30,000	 																						-			 																	-			 																	-			 																	-			 																	-			 																	-			 									30,000	 30,000 0 30,000
Lawyer to set up endowment, PES schemes,

etc.

task 1 1 1 1 									25,000	 																						-			 									25,000	 									25,000	 									25,000	 									25,000	 																	-			 																	-			 100,000 0 100,000

Expert	in	various	sector	as	needed task 1 1 1 									35,000	 																						-			 																	-			 									35,000	 									35,000	 									35,000	 																	-			 																	-			 105,000 105,000 0

salary	competitiveness	study	EPF task 1 									10,000	 																						-			 									10,000	 																	-			 																	-			 																	-			 																	-			 																	-			 10,000 0 10,000

C Goods/Vehicles 0 0 0 0 0 0 0 0 0 0

D Planning	workshops 5,000 5,000 5,000 5,000 5,000 5,000 0 30,000 0 30,000

Fund	raising	with	hydro/mining	project lump/m 1 1 1 1 1 1 											5,000	 																5,000	 											5,000	 											5,000	 											5,000	 											5,000	 											5,000	 30,000 0 30,000

E Trainings/workshops 162,000 112,000 92,000 112,000 87,000 82,000 0 647,000 0 647,000

SDA	in	sub-project	design Task 1 1 1 1 											5,000	 																5,000	 											5,000	 											5,000	 											5,000	 																	-			 																	-			 																	-			 20,000 0 20,000

SDA	in	sub-project	implementation	&	M&E Task 1 1 1 1 1 											5,000	 																5,000	 											5,000	 											5,000	 											5,000	 											5,000	 																	-			 																	-			 25,000 0 25,000

Team	building	and	role	in	project Task 1 1 1 1 1 1 									10,000	 														10,000	 									10,000	 									10,000	 									10,000	 									10,000	 									10,000	 																	-			 60,000 0 60,000
Procurement Task 1 1 1 											5,000	 																5,000	 											5,000	 																	-			 											5,000	 																	-			 																	-			 																	-			 15,000 0 15,000

Finance	and	accountant Task 1 1 1 											5,000	 																5,000	 											5,000	 																	-			 											5,000	 																	-			 																	-			 																	-			 15,000 0 15,000

Planning,	monitoring	and	evaluation Task 1 1 1 											5,000	 																5,000	 											5,000	 																	-			 											5,000	 																	-			 																	-			 																	-			 15,000 0 15,000

CEF	implementation	support	 Task 1 									50,000	 														50,000	 																	-			 																	-			 																	-			 																	-			 50,000 50,000

Safeguard	training	on	beneficiaries Task 1 1 1 											5,000	 																5,000	 											5,000	 																	-			 											5,000	 																	-			 																	-			 																	-			 15,000 0 15,000

English	training	for	staff lump/m 1 1 1 1 1 1 									12,000	 														12,000	 									12,000	 									12,000	 									12,000	 									12,000	 									12,000	 																	-			 72,000 0 72,000

Other	trainings lump/m 1 1 1 1 1 1 									30,000	 														30,000	 									30,000	 									30,000	 									30,000	 									30,000	 									30,000	 																	-			 180,000 0 180,000
Attendance	to	conference	and	study	tour lump/m 1 1 1 1 1 1 									30,000	 														30,000	 									30,000	 									30,000	 									30,000	 									30,000	 									30,000	 																	-			 180,000 0 180,000

F IOC 																	-			 0 0 0 0 0 0 0 0 0 0

Grand	Total	Base	Cost:	 323,900 260,750 247,000 207,000 170,750 98,250 30,000 1,337,650 105,000 1,232,650

G Contingencies 														32,390	 									26,075	 									24,700	 									20,700	 									17,075	 											9,825	 											3,000	 133,765 10,500 123,265
Contingencies	 % 10% 10% 10% 10% 10% 10% 10% 														32,390	 									26,075	 									24,700	 									20,700	 									17,075	 											9,825	 											3,000	 						133,765	 10,500 123,265

Grand	Total	Full	Cost:	 356,290 286,825 271,700 227,700 187,825 108,075 33,000 1,471,415 115,500 1,355,915

EPF Project
Average	per	year 19,250 225,986

%	of	project 3.5%
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 (iii) ACTIVITY PLAN (see next page)  
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3.		Component	3	detailed	activity	work	plan	for		year	1

Q1 Q2 Q3 Q4

Cp.	3.1.	Project	administration

DED	advisor/DEDProject	launch	WS	carried	out Develop	and	implement	Project	launching	WS	agenda	and	logistics.

Component	3-	Project	administration	and	capacity	building

Responsible

FY	14/15

Comments StatusDeliverables Activities

Implement	the	workshop DED	advisor/DED

Recruit	M&E		staff	and	advisor		(M&E	advisor,	M&	Officer,	M&E	Assistant) DED

Develop	M&E	plan	based	on	PIM	and	existing	database	structure/content M&E	advisor

Up-grade	exiting	database	and	data	entry	(project,	sub-project	data) M&E	officer

Ensure	understanding	of	M&E	system	by	EPFO	staff M&E	officer/SPC

Facilitate	baseline	collection	data	from	SDAs	as	needed M&E	officer/SPC

Review	use	of	M&E	tools	and	process	and	adjust	as	needed M&E	advisor

Review	FM	system	and	propose	reorganization HFU

Purchase	FM	software	and	obtain	training HFU

Recruit	FM	staff	and	advisor		(Head	Finance	Unit,	Finance	Officer,	Accountant,	FM	advisor) DED

Open	DA	accounts DED/ED

Credit	and	replenish	DA	accounts HFU

Produce	IFRs HFU/Finance	Officer

Assist	SDAs	in	opening	sub-project	accounts	and	organize	accounting Finance	Officer

Review	and	improve	procurement	system		as	per	PIM. HPU

Recruit	procurement	staff		(Head	Proc.	Unit,	Proc.	Officer,	Proc.	Assistant) HOU,	DED

Implement	procurement	plan	of	component	3 HPU/Procurement	Officer

Carry	out	procurement	for	approved	sub-projects Procurement	Officer

Recruit	Head	of	Admin.	Personnel	Unit	and	other	staff DED

Review	EO	salary	structure. HAPU/DED

Develop	HR	policy		and	seek	approval		by	EPF	Board HAPU/DED

Recruit	Head	of	Operational	Unit DED

Assist	SDAs	in	obtaining	Sub-project	approval	and	Sub-project	grant	agreements	signature HOU/DED/ED 4 2 4 In	line	with	SP	Operationals	Manual.

Support	Sub-project	implementation	through	supervision	and	SDA	assistance HOU/SPC

Support	development	of	Sub-project	pipeline	(develop	application	package	for	6	SP) HOU/SPC 2 3 1

Organize	provincial	SC	meetings	to	endorse	SP	proposals	and	implementation	progress HOU 1 1 3 1 Depends	on	portfolio	progress	and	status.

Organize	SP-Planning	meetings	to	review	and	improve	SP	proposals HOU/SPC 1 1 1 1 Depends	on	portfolio	progress	and	status.

Organize	(transmit	complete	documentation)	and	follow-up	on	TC	reviews	of	sub-projects	on	

rolling	basis	including	revision	of	SP-applications	by	SDAs;	ensure	documentation	and	filing.
HOU 1 1 1 1 Depends	on	sub-project	proposal	received

Sign	SP	Grant	Agreements	with	SDA ED 0 4 2 4

Support	SDAs	(approved	SPs)	in	preparing	and	submitting	progress	reports	and	Y2	AWPB) HOU/SPCs

Adapt	CEF	Manual		to	LENS2.	Validate	ESMF	and	CEF	documents		and	disseminate	(SDAs). HOU/Safeguard	specialist Publication	of	safeguard	documents	on	EPF's	webpage.

Recruit	safeguard	officer	and	Gender	Advisor ED/DED

SC	meetings	carried	out
Organize	and	carry	out	Board/SC	meetings;	ensure	documentation	and	filing. DED	advisor/DED 1 1

Prepare	and	deliver	on-time	IFRs,	AWPB	and	progress	reports	for	clearance	to	WB. HOU/M&E	advisor/HFU IFRs	semestrial;	progress	reports	semestrial/annual.	Publication	EPF's	webpage.

Obtain	EPF	BOD/PSC	approval	for	IFR,	AWPB	and	Progress	reports. DED/ED

Disseminate	progress	reports	on	EPF's	webpage. HOU/Communication	Officer

Develop	ToRs,	recruit	auditor	upon	clearance	WB. HPU/PO

Arrange	for	annual	internal	and	external		audit	(latter	covering	all	components).

Stakeholder	consultative	meetings	carried	out Organize	annual	SDA	stakeholder	meeting	(agenda,	logistics) DED	advisor/HOU 1

Cp.	3.2.Capacity	building

Recruit	Technical	Management	Advisor. ED/DED

Carry	out	advisory	mission	on	EPF	&	project	organization	and	make	recommendations TMA

Develop	and	carry	out	Safeguard	training	(participants,	content,	service	provider,	budget,	timing)

Develop	and	carry	out		English	training	(participants,	content,	service	provider,	budget,	timing) Recruitment	is	led	by	POH	(Proc.Unit	Head)

Develop	and	carry	out	Planning,	monitoring	and	evaluation	(participants,	content,	service	provider,	budget,	timing)

Develop	and	carry	out	Finance	and	accounting	(participants,	content,	service	provider,	budget,	timing)

Develop	and	carry	out	Procurement	(participants,	content,	service	provider,	budget,	timing)

Develop	and	carry	out	Communication	training	(participants,	content,	service	provider,	budget,	timing)

Develop	and	support	CEF	implementation	(Communication	materials,	consultations,	supervision) Safeguard	Officer SS(Vilage	Focus	International)

Recruit		fundraising	advisor EPF	ED/DED	advisor Recruitment	is	led	by	POH	(Proc.Unit	Head)

Organize	first	scoping	mission	fundraising	advisor	(verify	EPF	staffing	proposal) DED

Recruit	fundraising	and	communication		officer	(FOC)	&	assistants ED/DED	advisor Recruitment	is	led	by	POH	(Proc.Unit	Head)

Recruit	communication	advisor FOC/ED Recruitment	is	led	by	POH	(Proc.Unit	Head)

Recruit		communication	assistant FOC/ED Recruitment	is	led	by	POH	(Proc.Unit	Head)

Carry	out	EPF	and	SDA	communication	needs	assessment,	develop	strategy	and	priorities FOC/ED

Identify	priority	needs	for	study	tours	or	conferences DED	advisor/DED

Develop	study	proposal	including	budget,	logistics,	participants	and	submit	to	WB	and	PSC DED	advisor

Carry	out	study	tours	or	attend	conferences DED	advisor 1

Workshops/Conferences

Project	launch	WS	carried	out

Audit	reports	submitted	to	and	approved	by	WB

Guidance	on	review	of	EPF	management	system	and	business	model	

documented	

Communication	strategy	developed	and	implemented

Fundraising	and	communication	advisors	and	officers	recruited;	hydro	

and	mining	sector	scoping	report	available.

HOU/EDTraining	program	for	EPF	and	SDA	developed	and	implemented

EO's	M&E	system	established	and	functional

EO's	PAW/LENS2	FM	system	fully	funtional

EO's	PAW/LENS	Procurement	system	fully	funtional

EO's	HR	management	policy	in	place	and	approved	by	EPF	BOD.

Sub-projects	prepared,	approved,	signed,	supervised.

Safeguard	documents	up-dated	and	disseminated	(CEF,	ESMF)

AWPB,		progress	reports,	IFRs	submitted	to	and	approved	by	WB
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(iv) PROCUREMENT PLAN (see Vol. 5) 

 




