
NATIONAL DIALOGUE FOR GCF & GEF AGENDA
Crown Plaza, 12th -14th February 2019, Vientiane Lao PDR

	DAY 1
	National Priorities and GEF 

	Morning 
Afternoon  
	Welcome remarks & Priorities – National, GCF & GEF secretariat programming directions
GEF Focus – GEF -7 proposed projects 

	DAY 2 
	GCF and Thematic dialogue Discussions

	Morning 
Afternoon 
	GCF Focus – Country Program, status and opportunities
Thematic dialogue discussions - roundtables

	DAY 3
	Dialogue outcome and potential areas of GEF/GCF engagement

	
Morning

	Enhanced Engagement GCF and GEF
Bilateral and/or presentation from development partners



DAY 1
	[bookmark: _Hlk750703]Start
	Time
	             Agenda – DAY 1 
	Presenter

	
9:00-9:20

	
20 min
	
Welcome Remarks

· Vice Minister MONRE 
Lao PDR

· GEF Head of mission

·  GCF Head of mission

	


	9:20-9:30
	10 min
	Introduction of Agenda
	Master of Ceremony 
 (GEF Operational Focal Point)

	9:30-10:00
	30 min
	GEF introduction
	GEF Secretariat


	10:00-10:30
	30 min
	GCF introduction 
	GCF Secretariat


	10:30-10:50
	20 min
	Picture Group and Coffee Break
	All participant

	10:50-11:10
	20 min
	 Country priorities
Environment Strategy / action plan 
	Department of Planning and Cooperation, MONRE

	11:10-11:25
	15 min
	GEF introduction in Laos
	GEF OFP


	11:25-12:00
	35 min
	Discussion
	All participant

	12:00-13:00
	1 hour
	Lunch
	                   All participant


	  13:00 – 14:00
	60 min
	GEF 6 Lessons learned and GEF 7
Programming Strategies - Food IP
Adaptation – LDCF   
	GEF Secretariat

	14:00-14:10
	10 min
	GEF 7 - Allocation/National Priorities

	GEF OFP

	14:10-14:30

	20 min
	GEF – 7 proposed project 
Lao Landscapes and Livelihood 
	World Bank 

	14:30-14:50

	 20 min
	GEF – 7 proposed project (CBD)

GEF – 7 proposed project (UNCCD)
	Department of Water Resources, MONRE/UNDP 



	14:50-15:05
	15 min
	GEF – 7 Proposed project 
(Electronic vehicle, Transition Transportation & Manufactory) 
	Ministry of Energy and Mine/UNIDO

	15:05-15:20
	15 min
	Coffee Break 
	                   All participant


	15:20-15:35
	15 min
	GEF – 7 proposed project
 (Strengthening Capacity to Implement the Nagoya Protocol in Lao PDR)
	Ministry of Science and Technology/UNEP 

	15:35-15:50
	
	GEF – 7 proposed project- other than STAR allocation (LDCF, International Water, Chemical and Waste) 
	MAF/FAO 

	15:50-16:30
	40 min
	General Discussion
	              Agencies/Participants


	16:30-16:40
	10 min
	Wrap up
	                            Chair




DAY 2
	[bookmark: _Hlk750737]Start
	Time
	Agenda
	Presenter

	8:45-8:50
	5 min
	Day 2 Introduction
	MC


	8:50-9:00
	10 min
	Summary from Day 1 and expectation for Day 2
	Chair

	9:00-9:30
	30 min
	Country Readiness Program & Accreditation
	GCF Secretariat


	9:30-10:00
	30 min
	Introduction to Projects - including SAP and REDD+ pilot)
	GCF secretariat

	10:00-10:10
	10 min
	General Discussion
	All participants


	10 :10-10 :25
	15 min
	Coffee Break
	                   All participant


	10:25-10:45
	20 min
	Climate Change in Laos – The role of the GCF
	NDA


	10:45-11:15
	30 min
	Readiness: Country Program - Non-objection process & Stakeholder engagement 

	NDA



	11:15-11:45
	30 min
	AE/DPP lessons learned on readiness and project preparation for CP improvement (<5min)
UNDP/UNEP/GGGI/FAO/GIZ/ADB/ 
UN-Habitat

	Accredited entities and Delivery Partners interventions

	11:45-12:00
	15 min
	General Discussion
	All participant


	12 :00-13 :00
	1 hour
	Lunch
	All participant


	13:00-13:30
	30 min
	Introduction of GCF & GEF enhanced engagement
GEF/GCF opportunities on complementarity 
	GCF/NDA

	13:30-13:45
	15 min
	Introduction of the thematic discussion
2 thematic areas: landscape and sustainable cities
	GEF OFP


	13:45-14:00
	15 min
	General Discussion
	All participant


	14:00-14:15
	15 min
	Coffee Break
	All participant


	14:15-15:45
	90 min
	Thematic Dialogues (2 themes in 4 groups)

	SUSTAINABLE CITIES
	LANDSCAPE APPROACH

	GGGI
	UN-Habitat
	FAO
	World Bank

	Group1
	Group 2
	Group 3
	Group 4

	Green Cities
	Water focused
	Resilient
landscape
	Forest management



	All participant


	15:45-16:00
	15 min
	Closing remarks and way forward

	



DAY 3
	[bookmark: _Hlk750761]Start
	Time
	Agenda
	Presenter

	8:45-8 :50
	5 min
	Brief introduction of the day
	MC


	8 :50-9 :00
	10 min
	Summary from Day 2 and expectation for Day 3
	Chair

	9 :00-10 :00
	60 min
	4 groups presentations
Q&A
	WB/FAO
GGGI/UN-Habitat

	10:00-10:15
	15 min
	General discussion
	All participant


	10:15-10:30
	15 min
	Coffee Break
	                    All participant


	10:30-10:50
	      20 min                   Other areas of GCF/GEF enhanced coordination          All participant
    

	10:50-11:00
	15 min

	Steering and Oversight
GEF Committee to the GCF (GEF OFP)
	GEF OFP
 

	11 :00-11 :15
	15 min
	Environment and Climate Financial mechanism
The role of the EPF (UNDP, WB and GCF accreditation, GIZ)
	EPF 


	11 :15-11 :30
	15 min
	General discussion
	All participant


	11 :30-11 :45
	15 min
	Views from the GCF& GEF secretariat
	[bookmark: _GoBack]GEF/GCF Sec

	11 :45-12 :00
	15 min
	Next step
	GEF/GCF Sec

	12 :00-12 :15
	15 min 
	Closing
	Chair

	12 :15-13 :15
	1 hour
	Lunch
	                 All participant




